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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 

EXECUTIVE SUMMARY 


Local Government: The Municipal Systems Act, Act 32 of 2000 stipulates the need for 
municipality’s to develop and adopt an Integrated Development Plans (hereinafter referred to as 
the IDP), which should be reviewed annually in order to assess their level of performance and 
changing circumstances in the 2017-22 IDP. This document will be the 1 st Review (2018-19 IDP 
Review) in terms of the relevance of its five year strategic objectives in line with shifts in district, 
national and provincial policies and plans. Therefore this document is not a five year plan, but a 
Review that reads in conjunction with the five year plan (2017-22 IDP) 

Reviewing of the 2017-22 Strategic Goals 

Swellendam Municipality appointed a new Municipal Manager, Mr Anton Mark Groenewald on the 
01 November 2017 for a period of 5years. As the accounting officer of the municipality, Mr 
Groenewald will be focussing on the strategic direction of the municipality whilst ensuring sound 
financial viability, economic growth and improving communications and stakeholder relations. The 
strategic direction of Council remain unchanged and therefor the IDP ensures close co-ordination 
and integration between projects, programmes 
and activities, both internally (between clusters 
and directorates) and externally (with other 
spheres of government) on an annual basis by 
reviewing its five year strategic goals. 

VISION 

“A visionary Municipality that strives 
towards prosperity for all through 
cooperative participation and high quality 
service delivery 

Mission 



It is envisaged that the municipal vision will be achieved through: 

• Providing a transparent and accountable government by rendering affordable and 
sustainable services and encouraging economic and social development through 
community participation. 

■ Transparent institutional and infrastructure development 

■ Sustainable local economic development and the establishment of public/private 
partnerships 

■ Governance for the people by the people 

■ Service delivery through integrity 

Municipal Strategic Objectives 

■ Enhance access to basic services and address maintenance backlogs (SOI) 

■ Create a safe and healthy living environment (S02) 

■ Develop integrated and sustainable settlements with the view to correct spatial imbalances 

(S03) 

■ Enhance economic development with focus on both first and second economies (S04) 

■ Promote good governance and community participation (S05) 

■ Create a capacitated, people-centred institution (S06) 

■ Improve financial viability and management (S07) 
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Key Performance Areas (KPA’s) 

■ Basic service delivery 

■ Economic development 

■ Good governance and public participation 

■ Institutional development and transformation 

■ Financial management 

Core - Values of the Municipality 

The Municipality is committed to deliver services within the framework of Batho Pele principles, 
as outlined below: 

■ Courtesy and ‘People First”: Residents should be treated with courtesy and consideration 
at all times. 

■Consultation: Residents should be consulted about service levels and quality, whenever 
possible. 

■ Service excellence: Residents must be made aware of what to expect in terms of level and 
quality of service. 

■ Access: Residents should have equal access to the services to which they are entitled. 

■ Information: Residents must receive full and accurate information about their services 

■ Openness and transparency: Residents should be informed about departments, operations, 
budgets and management structures. 

■ Redress: Residents are entitled to an apology, explanation and remedial action if the 
promised standard of service is not delivered. 

■ Value for money: Public services should be provided economically and efficiently 

2018-19 Strategic Direction 

During the 1 st reviewing of the 2017-22 strategic goals, the Municipal Manager facilitated 
informative strategic sessions with management and the mayoral committee. The below processes 
form part of reviewing the performance targets of the 4 th Generation IDP: 

Public consultation - reviewing of their 2017-22 priorities 

- 2018-19 Strategic Session were conducted within each Directorate 

- Budget inputs were provided, internal and external 
2018-19 Time Schedule is on track 

Approved Adjustment Budget and Service Delivery & Budget Implementation Plan (SDBIP) 

- Draft 2018-19 IDP Review 

Inputs to the Draft 2018-19 IDP / Budget / SDBIP 

Analysis of the top external positive and negative factors that may or may not affect the 

community of Swellendam 



Figure 1: External positive and negative factors 
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Social Factors 


POSITIVE SOCIAL FACTORS 



Fiaure 2: Positive Social Factors 


Swellendam Municipality was rated as the No 1 
Municipality in South Africa according to both the 
Governance Index of Good Governance Africa and 
the South African Institute of Race Relation. In terms 
of public consultation processes the municipality has 
an open and fair system. Functional ward 
committees, Swellendam Municipal Advisory Forum 
and social media platforms are the successful 
methods to promote good governance. 


NEGATIVE SOCIAL FACTORS 



Figure 3: Negative Social Factors 


Municipal service delivery backlogs and the lack of funding 
hampers economic development in the area. The 2016 
unemployment rate is estimated to be 8.9 per cent and 
therefore significantly lower than in the Overberg District and 
also the whole Western Cape. Other social factors has also 
a negative impact on unemployment, such as: 37.2 per cent 
school dropout rate in 2016, the drug-related crimes within 
the Swellendam area displays an increase in 2017, up by 
20.5 per cent from 1 839 cases in 2016 to 2 216 cases in 
2017 (per 100 000 population). 


Economic Factors 


ECONOMIC POSITIVE FACTORS 



Figure 4: Economic Positive Factors 


The municipality is currently in the process to expand the 
opportunity/advantages of economic growth in filling the 
economic development vacancy and to establish supportive 
economic structures to assist in reviewing the LED Strategy. 
Tourism is the biggest advantage on a District / Local level to 
sustain the economy through tourism related investments and 
activities. New initiatives: Double Century has been signed for 
the next 3years. Other possibilities are also currently being 
investigated. 


ECONOMIC NEGATIVE FACTORS 



Fiaure 5: Economic Neaative Factors 

The limited budget and lack of capacity within the 
municipality is the biggest constraint to support the 
economic growth opportunities. In 1743, Swellendam was 
declared a magisterial district, the third oldest in South Africa 
and therefor the challenge of maintenance and 
replacements of very old infrastructure / resources. All the 
above mentioned factors has a negative influence on 
economic growth and job opportunities. 
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Environmental Factors 


POSITIVE ENVIRONMENTAL 
FACTORS 



Lack of financial support: 
ElA's before dev. take place 



NEGATIVE ENVIRONMENTAL 
FACTORS 


Fiaure 6: Positive Environmental Factors 

The natural environmental resources in the Swellendam area is 
the biggest advantage for economic growth. Respect the water 
crisis / drought crisis in the Western Cape, rainfall occurring 
throughout the year in the Swellendam area. A variety of 
walking trails and scenic offerings, a few nature reserves and 
marine protected areas and a few abundance of natural 
surroundings. The greater Swellendam is a popular destination 
for outdoor events. 


Fiaure 7: Neaative Environmental Factors 

The Municipality must maximize all resources by capitalising on 
natural, cultural, historical assets (tangible and intangible) 
which aims to offer diversity to the tourism market. The greater 
Swellendam / Overberg needs to use this to its competitive 
advantage by introducing an integrated approach to tourism 
transformation and growing a strong tourism footprint. 
Recycling: A contractor was appointed to manage the 
Bontebok landfill site in line with environmental legislation. Re¬ 
cycling projects and programs is a very high priority for the 
Swellendam Municipality, but current problems hampers the 
process. 


Political Factors 


POSITIVE POLITICAL FACTORS 



Figure 8: Positive Political Factors 


Limited support from 
national government 
National Government: 
limited supportfor Rural 
Development 


NEGATIVE POLITICAL 
FACTORS 



The Council performs both legislative and executive 
functions extremely well. Since Council came into office on 
17 August 2016, the municipality received clean audits and 
also awarded as the No 1 Municipality in South Africa. 
Their primary focus is to create a financially viable municipal 
institution and to upgrade the bulk services with the aim on 
economic growth in creating more jobs. 


The municipality has current controls in place however the 
municipality is investigating best practice principles. 
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District and Provincial Factors 


POSITIVE DISTRICT-PROVINCIAL 
FACTORS 



Figure 10: Positive District-Provincial Factors 


NEGATIVE DISTRICT-PROVINCIAL 
FACTORS 



Figure 11: Negative District-Provincial Factors 


Various consultative forums on a District and Provincial level 
aimed at increasing communication and coordination through 
information sharing, capacity building and consultation on 
matters of mutual interest. The Technical Integrated Municipal 
Engagement (TIME) engagements are to identify and unpack 
solutions, synergies and opportunities for partnership in 
addressing municipal challenges and is aligned to the National 
Development Plan (NDP) as well as Provincial Strategic Goal 5: 
The District Municipality embed good governance and integrated 
service delivery through partnerships and spatial alignment. 


The limited budget and the capacity to attend the 
establish District / Provincial structures. The challenge 
to comply with the regulations due to limited capacity. 


National-International Factors 


POSITIVE NATIONAL-INTERNATIONAL 
FACTORS 


NEGATIVE NATIONAL-INTERNATIONAL 
FACTORS 



Figure 12: Positive National-International Factors Figure 13: Negative National-International Factors 


The municipality is envisage to investigate the possibilities of 
investments to promote financial growth and development 
throughout the area. 


The Overberg District trade balance has also decreased from 
R1.99 billion to R1.83 billion between 2015 and 2016. The main 
exports from the OBD are products from the agriculture, forestry 
and fishing sector and some manufacturing products, including 
meat and beverages. 
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The 2018-19 IDP Review include the following Chapters: 

CHAPTER 1 : The legal overview and processes of an IDP Review 
CHAPTER 2: Updates of the socio-economic profile of the municipality 

CHAPTER 3: Reviewing the organogram and progress made on the 2017-18 performance targets 
CHAPTER 4: Consultation with the public - reviewing the 2017-22 priorities 
CHAPTER 5: Reviewing the strategic objectives per directorate and sector alignment / update of 
Sector Plans 

CHAPTER 6: 2018-19 Service Delivery Budget Implementation Plan (SDBIP) 

CHAPTER 7: Budget and IDP alignment 


LGMTEC Assessment Report on the 2017-22 IDP 

Section 32 of the Municipal Systems Act (Act 32 of 2000) compels municipalities to submit a copy 
of their Integrated Development Plan (IDP) to the MEC for Local Government to assess its 
credibility. The comments received from the MEC for Local Government on our 2017-22 IDP are 
reflected below. The area of improvements will be incorporate during the 2018-22 reviewing 
processes. 

Strengths 

Internal and external public participation mechanisms. 

- Strategic focus on infrastructure upgrading and to promote economic growth. 

Incorporation of all government’s strategies plans and ensure alignment. 

Institutional arrangements aligned to its key performance areas - projects which will meet 
these targets 

Area of improvement 

To strengthen alignment between the Swellendam Municipal Housing Pipeline and that of 
the Department Human Settlement. 

- Water loses between 28% and 33%. Awareness campaigns and the roll-out of a meter 
replacement program. 

Local Economic Development challenge, due to municipal capacity 

- Coordination and administration of incidents as defined in section 30(1) of the National 
Environmental Management Act, 1998 (Act No. 107 of 1998) (NEMA) 

LGMTEC Assessment Report on the 2018-19 IDP 

The below updates will be included in the Final 2018-19 as identified in the assessment: 

The 2018/19 Reviewed IDP be updated to reflect the total number of shacks per informal 
settlement as well as strategies envisaged to address living conditions of those residing 
informally. 

The Municipality should reflect the demographic information on the Agri-workers in order to 
provide a more complete view of the socio-economic profile of the Municipality. 

- Address to capacitate LED section to promote economic development. 

- Address the backlog still faced with in terms of infrastructure. 

Devise ways and means of a collaborative approach to reducing these social ills, for 
instance Overberg District Municipality which has a social development unit, along with 
other provincial governments should come up with projects and programmes an immediate 
intervention. 
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2017/18 Technical Integrated Municipal Engagement (TIME) Report 

The Western Cape Government in partnership with municipalities aims to progressively improve 
the state of governance within the local government sphere to ensure sustainable service delivery. 
Processes that are incorporated into the TIME are: Integrated Municipal Governance 
Assessment, Mid-year Performance Assessment and IDP and Joint Planning Initiatives. 

The TIME assessment aims to facilitate the identification of solutions, synergies and opportunities 
for partnership in addressing municipal challenges and these challenges will be discuss and update 


throughout the document and can be view as follow: 

- Basic service delivery. Chapter 2.4 

- Electricity. Chapter 2.4.4 

Refuse Removal. Chapter 2.4.5 

Economic Analysis. Chapter 2.7 

Unemployment. Chapter 2.7.4 

- Air Quality. Chapter 2.8.5 

Political Office Bearers. Chapter 3.1 

Information Communication Technology (ICT) Governance. Chapter 3.2.2 


Council’s approval of Final 2018-19 IDP Review 


RESOLVED Item A66/30/05/2018 

1. that the final First Review Integrated Development Plan (IDP) for 2018- 2019 be 
approved by Council and made public in terms of section 22 of the Municipal Finance 
Management Act, 56 of 2003. 

Item number A66. 30.05.2018 

FINAL 2018-19 INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW: 1st REVIEW OF THE 2017-2022 
INTEGRATED DEVELOPMENT PLAN 

Report of the IDP Administrator: Mrs D Jonas 

Department Municipal Manager 

Section Integrated Development Planning 

Proposed File number 12/2/3/33 

PURPOSE OF THE REPORT 

The purpose is to submit to Council the Final 2018-19 Integrated Development Plan (IDP) Review, the first 
review of the 2017-2022 Integrated Development Plan. 

FACTS AND BACKGROUND 

The draft reviewed IDP for 2018/19 which was tabled in Council on 29 March 2018 was published for public 
inputs and comments in the local newspapers. Attached is a copy of the adverts which appeared in the 
Langeberg Bulletin (28 March 2018) and Hart van die Overberg-Zuid Courant (30 March 2018). (Annexure 
A). The document was also placed on the municipal website and was available at the municipal offices and 
libraries from 30 March 2018 until 30 April 2018. 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


Public Comment Period and response 

The period for public comments closed on 30 April 2018 and the following number of verbal and written 
comments were received per ward during the April 2018 public meetings: 


Municipal Strategic Objectives 

Ward 

Total 

Enhance access to basic services and address maintenance backlogs 

1,2,3,4,5,6 

36 

Create a safe and healthy living environment 

3,4,6 

07 

Develop integrated and sustainable settlements with the view to correct 
spatial imbalances 

2,3,4,5,6 

11 

Enhance economic development with focus on both first and second 
economies 

2,3,4,5,6 

09 

Promote good governance and community participation 

2,5,3,6 

07 

Create a capacitated, people-centred institution 

- 

0 

Improve financial viability and management 

1,2,3,4,5,6 

11 

Total 

81 


The above 81 comments will be address by Council during the 2018-19 IDP / Budget period. The Western 
Cape Provincial Government annually assesses the draft IDP’s and Budgets of municipalities and feedback 
is given at the LGMTEC engagement. Swellendam Municipality received a positive assessment by the 
Western Cape Provincial Government on our Draft IDP Review / Budget review during our engagement on 
04 May 2018. The changes and updates will be included before the adoption of the Final 2018-19 Integrated 
Development Plan (IDP) Review: 1st Review of the 2017-2022 Integrated Development Plan. 

Comments from other Departments, Divisions and Administrations 

Additional comments were received from Directorates to finalise the 2018-19 Final IDP Review. 

Legal Status of an IDP Review 

Section 34 of the Municipal Systems Act prescribes the process for the Review and Amendment of the 
IDP, as such: 

A municipal council must review its integrated development plan annually in accordance with the 
assessment of its performance measurements in terms of Section 41; and 
to the extent that changing circumstances so demand; and 

may amend its integrated development plan in accordance with a prescribed process. 

It is imperative to take cognisance that, if the following changes, it results in an IDP Review: 

Changing of inner year targets of the municipality’s Service Delivery and Budget Implementation 
Plan; 

Updated statistical data, where it does not impact on the Municipal Council’s objectives; 
Recommendations from the IDP Assessment; 

Any other changes that do not impact on the Council’s pre-determined objectives and measurable 
outputs and targets. 

Section 34(b) of the Municipal Systems Act states that: a municipal council- may amend its IDP in 
accordance with a prescribed process. Chapter 3 of the Local Government Municipal Planning and 
Performance Management Regulations, 2001 sets outs the process to be followed when amending an IDP. 
It states that: 

Only a member or committee of a municipal council may introduce a proposal for amending the 
municipality’s integrated development plan in the council. 

Any proposal for amending a municipality’s integrated development plan must be 
- accompanied by a memorandum setting out the reasons for the proposal; and 
aligned with the framework adopted in terms of section 27 of the Act. 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


An amendment to a municipality’s integrated development plan is adopted by a decision taken by a 
municipal council in accordance with the rules and orders of the council. 

The Fourth Generation IDP 

The fourth generation IDP became effective from 1 July 2017 up to 30 June 2022.The IDP is linked to the 
five year term of office of councillors. The First Final Review Integrated Development Plan (IDP) for 2018- 
19, reflects and reports on the progress made to the five year outcomes (2017-22 IDP) of the municipality. 

Documentation will be distributed as a separate addendum. 

LEGAL IMPLICATIONS 

Local Government: Municipal Systems Act No 32 of 2000. 

Local Government: Municipal Finance Management Act 56 of 2003. 

FINANCIAL IMPLICATIONS 

None 

PERSONNEL IMPLICATIONS 

None 

COMMUNICATION IMPLICATIONS 

None 

COMMENT FROM DEPARTMENTS 
Director: Corporate Services 

None 

Director: Community Services 

None 

Director: Financial Services 

None 

Director: Infrastructure Services 

None 

Comment from Municipal Manager 

None 

RECOMMENDED 

1. that the Final First Review Integrated Development Plan (IDP) for 2018- 2019 be approved by Council 
and made public in terms of section 22 of the MFMA. 
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FOREWORD OF THE EXECUTIVE MAYOR 


As Executive Mayor it is my responsibility to take the lead in 
championing the delivery of good and affordable basic services to all 
households in the greater Swellendam Municipal area. It therefore gives 
me great pleasure to present the IDP for the 2018/19 financial year. 

The people of SM must be able to reflect upon, and indeed be able to 
measure the effectiveness of the municipality in improving their quality 
of life. It remains an honour to serve the people of this municipality in a 
way which will increase opportunities for the personal development and 
socio-economic advancement of all. 

The IDP process enables us to arrive at decisions on issues such as municipal budget priorities, 
land management, social and economic development and institutional transformation in a 
consultative and strategic manner. It is a constitutional and legal process required of South African 
municipalities, and in this regard we are fully compliant. 

However, apart from legal compliance, there are many advantages and benefits to undertaking 
integrated development planning. These include the following: 

■ Prioritisation and allocation of scarce resources to areas of greatest need. 

■ Achieving sustainable development and growth. 

■ Democratising local government by ensuring full public participation in its planning 

■ Encouraging both local and outside investment, and 

■ Using available capacity effectively. 

Whilst remarkable progress has been made at various levels in SM we should not lose sight of the 
difficulties which beset our path. Internally the municipality continues to grapple with ways of 
improving productivity and outcomes, as well as discipline and ethics in the workplace. Externally 
we all need to encourage and foster a spirit of civic duty and responsibility whilst building bridges 
across our various communities. 

Financial constraints and limited resources make it very difficult for Council to continue providing 
quality services in a cost-effective and efficient manner. However, provided we continue to apply 
sound financial discipline and good governance practices, I remain positive about the financial 
viability of SM in the short to medium term. 

We remain committed to enhancing public participation in decision-making, expanding conditions 
favourable for economic growth and job-creation, and fostering social cohesion through mutual 
respect and co-operation at all levels. 

Finally, I wish to thank my fellow Councillors for their input, the Municipal Manager for his 
leadership and insight, Senior Management and support staff, and all members of the public who 
have contributed towards the successful completion of this IDP and Budget process. 

Let us now work together to make this plan a practical reality based on freedom, fairness, and 
opportunities for all! 

NICHOLAS MYBURGH 

25 May 2018 
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ACKNOWLEDGEMENT FROM THE MUNICIPAL MANAGER 

It is perhaps mindful to note the space in which Swellendam finds itself 
compared to the rest of the local municipalities in South Africa. “Local 
government is in a mess. After umpteen years of pointing out the lack of 
political leadership, lack of consequences for wrongdoing and inadequate 
internal controls, especially in procurement. Just 33 of South Africa’s 257 
councils received a clean bill of financial health, while one in three is 
dysfunctional and the others fall somewhere in-between.” Quoted from Kimi 
Makwetu - Auditor General of South Africa on 23 May 2018. 

It is against this backdrop that the municipality and the community should take hands to ensure 
that the municipality remains well governed, accountable and service delivery orientated. In the 
current economic climate South Africa’s economic growth rate is expected to fluctuate between the 
2.1% and 2.3% over the next 2 years to 2020. This is not robust growth. Simultaneously 
unemployment is not expected to decrease significantly and is expected to remain above 25% till 
2020. Inflation is the only macro-economic target that remains stable. 

This IDP for 2018/2019 sets out to deliver the following objectives; 

1. A sustainable financial ecosystem that is able to ensure the effective operation of the 
municipality within a very constrained economy 

2. A capital budget program geared at addressing the worst of the infrastructure backlogs 

3. A program of indigent support for the most vulnerable households in the municipality 

4. An adequate basket of basic services that meets the minimum requirements for effective 
local government 

5. A cooperative and participative governance process that engages and includes the 
community 

6. An environment that is conducive to supporting and enhancing growth and development 
of Swellendam 

A number of challenges remain; 

1. Weak and relatively low attendance of communities at IDP and budgetary engagements 

2. The constant demand for housing remains the community’s priority 

3. An increasing percentage of households (more than 30%) on the indigent program of the 
municipality 

4. Increased vandalism and theft of municipal infrastructure 

5. Dependence on Grant Funding for infrastructure upgrades 

6. Limited and low investment and growth opportunities and enquiries 

The IDP sets out as best it can the need to maintain the current standards of good governance, 
achieving the target of a clean audit, the delivery of infrastructure services based on the grants 
received, the provision of basic services and the maintenance of the financial stability that is the 
backbone of the municipality’s capacity to perform. This balancing act is only made possible 
through the cooperation between the politicians, the community and the administration. 

I would like to thank the Executive Mayor Nicholas Myburgh, the council, my colleagues in senior 
management who helped to formulate this course of direction and the many staff who diligently go 
about their daily business. Thanks for making and keeping Swellendam, South Africa’s number 1 
municipality. 

ANTON GROENEWALD 

25 MAY 2018 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


1.1 BACKGROUND 


In terms of the Municipal Systems Act (MSA) section 28 (1) each municipal council, within a 
prescribed period after the start of its elected term, must adopt a process set out in writing to guide 
the planning, drafting, adoption and review of its integrated development plan. The Swellendam 
Municipal Council adopted its Fourth Generation Integrated Development Plan (IDP) for the period 
2017-2022 for its term of office on 30 May 2017. In accordance with the prescription of the 
Municipal Systems (Act 32 of 2000), which further requires that, all municipalities review their 
integrated development plans annually. This is the 1st Review of the 2017- 22 IDP and indicates 
the performance, changes and implementation to the adopted 5 year plan thus far, both internally 
and externally. 

1.2 LEGAL REQUIREMENTS 


The IDP legally binds the Municipality in exercising its executive authority. Section 35 of the MSA, 
clarifies the status of the plan and ensure that the plan remains in force until the next elected 
Council adopts a new one. Section 34 of the MSA prescribes the process for the Review and 
Amendment of the IDP, as such: 

A municipal council must review its integrated development plan annually in accordance 
with the assessment of its performance measurements in terms of Section 41; and 

- the extent that changing circumstances so demand; and 

- may amend its integrated development plan in accordance with a prescribed process. 

It is imperative to take cognisance that, if the following changes, it results in an IDP Review: 
Changing of inner year targets of the Municipality’s SDBIP; 

Updated statistical data, where it does not impact on the Municipal Council’s objectives; 
Recommendations from the IDP Assessment; 

- Any other changes that does not impact on the Municipal Council’s pre-determined 
objectives and measurable outputs and targets. 

Section 34(b) of the MSA states that: A Municipal Council- may amend its IDP in accordance 
with a prescribed process. Regulation 3 in the MSA sets outs the process to be followed when 
amending an IDP. It states that: 

- Only a member or committee of a municipal council may introduce a proposal for amending 
the municipality’s integrated development plan in the council. 

- Any proposal for amending a municipality’s integrated development plan must be- 
accompanied by a memorandum setting out the reasons for the proposal; and 

Aligned with the framework adopted in terms of section 27 of the Act. 

An amendment to a municipality’s integrated development plan is adopted by a decision 
taken by a municipal council in accordance with the rules and orders of the council. 

Should the following changes occur, it is regarded as an IDP amendment: 

Changes relating to the core components of the IDP that has an impact on the Council’s 
pre-determined objectives and measurable outputs and targets; 

Changing circumstances that have an impact on the Council’s objectives such as: 

4- Changes in policy/legislation; 

-4- Budget availability; 

4- Public participation outcomes; 

4- Disaster events including droughts and fires; and 
4- MEC comments. 
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2017 - 22 IDP CYCLE 


2017/18 


2018/19 


Approval 

Cycle starts 

May 2017 

1 July 2017 



2019/20 


2020/21 


2021/22 


Main ilusujjiam 
5 /aar Curium 


e Strategy 


Cycle ends 
30 June 2022 



Figure 14: 2017 - 22 IDP CYCLE 


The Integrated Development Plan has to be reviewed annually in order to: 
ensure its relevance as the municipality’s strategic plan; 

inform other components of the municipal business process including institutional and financial 
planning and budgeting; and 

inform the cyclical inter-governmental planning and budgeting cycle. 


1.3 PROCESS OF THE IDP REVIEW 


The Municipal Council adopted a Process Plan to guide the planning, drafting, adoption and 
review of its new five year Integrated Development Plan (IDP) for the period 2017/2022 on 17 
August 2016. 


1.3.1 Institutional Plan to develop the 1 st IDP Review of 2018-19 


IDP Rep Forum-SMAF 


Council 



Portfolio Committees 


Provincial Technical Engagements 


District IDP Reo Forums 


I 


Developmental Services 


Figure 15: Institutional Plan 

19 | P a g e 



















































































1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


Swellendam Municipality continuously consult with the Public, Administration and the Political 
during the IDP processes. The below consultation processes were followed in drafting the 1 st 
2018-19 Draft IDP Review and reviewing their inputs. The Final 2018-19 Review IDP 
consultation processes and adoption of the final priority list can be view in Chapter 4. 

IDP Public Meetings/Structures 


COUNCILLOR 

WARD 

AREA / TOWN 

VENUE 

DATE 

TIME 

Cllr. Elna Lamprecht 

1 

Swellendam 

Town Hall 

18 Sept. 2017 

19h00 

Aid. John Nortje 

2 

Barrydale 

Fort Haven Hall 

12 Sept. 2017 

19h00 

Cllr. Melanie Du Plessis 

3 

Infanta / Malagas 

Malagas VGK 

19 Sept. 2017 

18h00 

Cllr. Melanie Du Plessis 

3 

Buffeljagsrivier 

Community Hall 

13 Sept. 2017 

19h00 

Cllr. Melanie Du Plessis 

3 

Suurbraak 

VGK - Church Hall 

03 Oct. 2017 

19h00 

Cllr. Francois Du Rand 

4 

Swellendam 

Railton Community Hall 

26 Sept. 2017 

19h00 

Cllr. Gladys Libazi 

5 

Railton, Swellendam 

Thusong Centre 

27 Sept. 2017 

19h00 

Cllr. Julian Matthysen 

6 

Railton, Swellendam 

Community Hall 

28 Sept. 2017 

19h00 


Table 1: Public meetings 


Swellendam Municipal Advisory Forum: A municipal platform to engage with Sector 
Departments to participate in the progress of basic services and to promote good governance and 
community participation. 

24 October 2017 - Swellendam Town Hall at 14h00 

Invited all the ward committee members and local sector departments to finally rate all the 
priorities per ward 

Administration / Council Strategic Sessions consist of the following dates: 
Departmental Strategic Planning Sessions 


DIRECTORATE 

VENUE 

DATE 

Office of the Municipal Manager - 
Mr Anton Groenewald 

MM Committee Room 

06 December ‘17 

Corporate Services - Mr Dana Du Plessis 

Council Chambers 

10 Novembers 7 

Community Services - Mr Keith Stuurman 

Swellendam Town Hall 

23 November ‘17 

Infrastructure Services - Mr Frik Erasmus 

Infrastructure Committee Room 

15/30 November ‘17 

Finance Services - Mr Hennie Schlebusch 

Supply Chain Management Offices 

23 November ‘17 


Table 2: Departmental Strategic Sessions 


Management Strategic Planning Session 

05 - 06 February 2018(Venue: National Bontebok Park): Reviewing of the 2017-22 strategic 
goals/targets 

20 February 2018(Venue: Swellendam Town Hall): Mayoral committee’s feedback to management. 

Mayoral Committees Strategic Planning Session 

08-09 February 2018 (Venue: National Bontebok Park Venue): Reviewing of the 2017-22 strategic 
goals / objectives / targets 


1.3.2 Process Plan: 2018-19 Time Schedule 


A time schedule of key deadlines (Process Plan) for the 2018/19 Budget and Integrated 
Development Plan (IDP) Review was approved by Council on the 31 August 2017, in terms of 
Sections 21(1) (b) and 53(1) (b) of the Municipal Finance Management Act (Act 56 of 2003) 
(MFMA) read together with Sections 28 and 34 of the Local Government Municipal Systems Act 
(Act 32 of 2000). 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


TIME SCHEDULE OF KEY DEADLINES ■ PROCESS PLAN OF 2018- 2019 INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW AND BUDGET PREPARATION 


Item 

Activity 

Responsible 
Person / Structure 

| July 2018-June 2019 | 

Jun 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

PREPARATION PHASE 1 

Develop the 2018-19 IDP Process Plan Time Schedules. 

To reconcile the views and opinions of the Ward Committees on 
mechanisms / processes (working groups) and how to implement the 
2018-19 IDP Review 

Consultation with the ward committees to have their inputs on the 
establishment of the working groups. Council to approve 2018-19 IDP 
Process Plan Time Schedules 

Dev. Services 

Jun 

19,22, 

26,28 

Jul 

28 












Approved 2018-19 IDP Process Plan Time Schedules 

- Publish and submit the approved 2018-19 IDP Process Plan Time 
Schedules to the relevant Organs of State. 

Dev. Services 


31 











Published approved 2018-19 IDP Process Plan Time Schedules 

- Publish in the local newspapers 




8 










Submit annual financial statements and annual performance report 
to the Auditor-General for auditing (within two months after the end 
of the financial year) 

MSA Section 126(1)(a): The accounting officer of a municipality must 
prepare the annual financial statements of the municipality and, within 
two months after the end of the financial year to which those 
statements relate, submit the statements to the Auditor-General for 
auditing 

Municipality- 


31 











District IDP Managers' Forum 

District engagements 

ODM 


25 











Provincial IDP Managers' Forum 

Provincial engagement. 

DPLG 


31 

1 










Swellendam Thusong Outreach Programme 

Departmental services to the public 




6-7 










District IDP Representative / PPComm Forum 

Partnerships and Priority issues. 

ODM 



14 










ANALYSIS PHASE | 

Consultative meetings 

Inputs / priorities from the public / wards (to develop a simplified 2018-19 
IDP Review) 

Ward Councillor/Ward 

Comm / Direc / Dev. Serv 



6-22 










IDP Indaba 1 / MGRO 

Feedback on agreed list of joint priorities with Provincial and National 
Departments. MM / Directors /Dev. Services to attend. 

DPLG 




26- 

27 









SMAF Meeting 

Review of strategic priorities and alignment with programmes and 
strategies of National and Provincial Government. 

Mayor / MM /Directors / 

WC/ Prov & Nat Gov.Dept. 




10 









Identified priorities - 5 per ward (business proposals) 

Submit the identified priorities/proposals to Senior Management for 
planning purposes. 

Dev. Services / Ward 
Councillors / MM 
/Directors 




16 









1 STRATEGIC PHASE 1 

Internal Departmental Strategic Sessions 

Formulation of Directorate Strategic Plans with personnel, operational and 
capital priorities. Planning to be based on outcomes of MGRO Process 
community needs list, master plans and risks. 

MM/Directors to facilitate 
own sessions 




23- 

27 









District IDP Rep / PPComm Forum 

Feedback on agreed list of joint priorities 

District Municipality 





3 








National Govan Mbeki Awards (GMA) 2017 

National Awards 

DPLG 





10 








Council Strategic planning session 

Review strategic objectives and priorities of Swellendam. 

Strategic Plan prepared for inclusion in IDP. 

Mayor / Councillors / MM 
/Directors / Senior 

Management 





15- 

16 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2Q17-22 IDP 


Item 

Activity 

Responsible 
Person / Structure 

July 2018-June 2019 

Jul 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Provincial IDP Managers' Forum 

Provincial engagement with IDP practitioners 

DPLG / Dev. Serv. 





30 

1 







Issue of budget parameters and templates for compilation of budget 

Issue of guidelines for compilation of budget to Directors and Managers. 

CFO 






4 







Internal identification and costing of projects / programmes 

Directors to identify and cost Capital & Operational projects and review 
current budget for adjustment budget purposes. 

MM / Directors / Managers 






5-12 







Budget submissions 

Provide information to CFO for Budget (capital, operational and input on 
tariff policies and adjustment budget (if necessary)). 

MM / Directors / Managers 






13- 

20 







Mid-year budget and performance assessment (S 72 MFMA) 

Mid-year budget and performance assessment to be submitted to Mayor. 

CFO / Development 

Services 







31 






Adjustment Budget 

Approval of Adjustment budget. 

CFO /Mayor /Council 








28 





Establishment of a 1 DP/Budget Steering Committee 

To discuss and monitor the implementation of IDP and Budget processes 

MM/CFO 








28 





INTEGRATION PHASE 1 

Provincial IDP Indaba 2 / MGRO 2 

Provincial engagement to share Provincial Priorities for inclusion in IDP. 

DPLG 








2 





District IDP Representative / PPComm Forum 

Partnerships and Priority issues. 

District Municipality 








23 





1 APPROVAL PHASE | 

Provincial IDP Managers' Forum 

Provincial engagement. 

DPLG / District 

Municipality 









1-2 




Approval of 2018-19 IDP Review and Budget. 

Tabling of 2018-19 Draft IDP, Budget, Budget policies and SDBIP for 
Council approval. 

Mayor/ Dev. Services / 

CFO 









30 




Submit approved 2018-19 Draft IDP and Budget to relevant organs 
of state 

Assessment by relevant organs of state. 

CFO / Dev. Services 










6 



Publish notice of approval of 2018-19 Draft IDP and Budget. 

Publish 2018-19 Draft IDP / Budget for public comment / post on website 
and in local newsletters 

CFO / Dev. Services 










6 



Assessment on the 2018-19 IDP Review and Budget - LGM Tech 
Assessment 

Management to discuss and monitor the assessment report of the 

2018-19 Draft IDP and Budget 

DPLG / Managers / Dev. 
Services 











11 


IDP/Budget Steering Committee 

To discuss the outcome and gaps (recommendation from Local 
Government) on the Draft 2018-19 IDP / Budget 

CFO / Dev. Services to 
co-ordinate 











8 


Consultative meetings 

Inputs / priorities from the public / wards to the Final 2018-19 IDP 

Ward Councillor/Ward 

Comm / Direc / Dev. Serv 










9-19 



SMAF - Ward Committees / Public / Stakeholder inputs on 2018-19 
Draft IDP Review and Budget. 

MFMA Section 23(1): When the annual budget has been tabled, the 
municipal council must consider any views of the local community, 
Stakeholders, Provincial and National Treasury and other organs of state 
consultations on Draft IDP / Budget, ward committees also attend 

Mayor / CFO / Dev. 

Services 










9 



Review of strategic priorities and alignment with programmes and 
strategies of National and Provincial Government. 

Closing date for objections /comments on the 2018-19 Draft IDP and 
Budget. 

Collation of written submissions from public as well as submissions from 
Ward Committees. 

CFO / Dev. Services 










30 



Review Public comments on the Draft IDP and Budget. 

Amend Draft documents where necessary. 

Developmental Services 











8 


Approval of 2018-19 Final IDP and Budget by Council 

Adopted Final 2018-19 IDP, Budget, Tariff policies 

Mayor/MM/Councillors 











31 


Submit a copy of the Final 2018-19 IDP to the MEC for local 
government as well as Provincial Treasury (within 10 days of the 
adoption of the plan) 

Both printed and electronic form the approved Final 2018-19 IDP 

Developmental Services 












8 

Give notice to the public of the adoption of the Final 2018-19 IDP 
(within 14 days of the adoption of the plan) 

MSA Section 25(4)(a): A municipality must, within 14 days of the 
adoption of its integrated development plan in terms of subsection (1) or 
(3) give notice to the public- 

Developmental Services 












8 

Provincial IDP Managers' Forum 

Provincial engagement. 

DPLG / Dev. Services 











31 

1 

SDBIP approval 

Approval of SDBIP 

Mayor 












31 


Table 3: Process Plan Time Schedule ‘Dates subject to change* 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


2.1 SWELLENDAM: AT A GLANCE 


P Demographics 1 

Population 

• • 


Households 

tff 40 211 

SB 

11 678 


Education 




Poverty 


Matric Pass Rate 92.7% 

Learner-Teacher Ratio 33.5 
Gr 12 Drop-out Rate 37.2% 


Gini Coefficient 0 57 

Human Development Index q ^ 


Health 


Primary Health 

Immunisation 

Maternal Mortality Ratio 

Teenage Pregnancies - 

ft 

Care Facilities 

Rate 

(per 100 000 live births) 

Delivery rate to women U/18 

xy 

5 

65.5% 

0.0 

12.5% 


Safety and Security 



Residential Burglaries 

DUI 

Drug-related Crimes 

Murder 

2.1% 

-6.5% 

20.5% 

20.5% 


Sexual Offences 

-4.0% 


Access to Basic Service Delivery 



Water 

97.2% 


Refuse Removal 

86.5% /HlfD 

V# “ 


Electricity 

97.6% 



/ X 


Sanitation 

96.9% 



Housing 

96.0% 


f Road Safety 

i 

If Labour 


Fatal Crashes 

13 

Unemployment Rate 

Road User Fatalities 

15 

8.9% 




r - 

Largest 3 Sectors 

Wholesale and retail trade, 
catering and accommodation 

Agriculture, forestry and fishing 

Finance, insurance, real estate 
and business services 

22 . 9 % 

19 . 5 % 

16 . 3 % 


Figure 16: Swellendam: At a Glance 
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1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


Swellendam, which is situated in the 
Overberg District, is well known for its 
location at the foot of the Langeberg 
mountain range and is seen as the 
gateway between the Overberg and the 
Eden Districts. The Swellendam Local 
Municipal (SLM) area is the second 
largest municipal area in the Overberg 


2.2 INTRODUCTION 



region and has been classified as a 
Category B municipality. The SLM was 

proclaimed as a local municipality with a mayoral executive system combined with a ward 
participatory system. The SLM is deemed to be a low capacity municipality, and shares 
executive and legislative authority with the Overberg District Municipality. 

The municipal area is demarcated into 6 wards and serves the areas of Swellendam which is 
the administrative head office and the villages of Barrydale, Suurbraak, Malagas, 
Buffeljagsrivier, Wydgelee (Ouplaas), Akkerboom (Op de Tradouw), Infanta and Stormsvlei. 

Adjacent municipalities include the Cape Agulhas Local Municipality to the south, the 
Theewaterskloof Local Municipality to the west, and the Langeberg Local Municipality to the 
northwest, the Kannaland Local Municipality to the northeast and the Hessequa Local 
Municipality to the east. The N2 national road is the main transport route through the area and 
also provides an important transit route to the Garden Route and the Eastern Cape. The local 
municipality is approximately 220 km from Cape Town. The R60 is also an important route 
connecting Swellendam and Robertson to Worcester and ultimately links up with the N1 route 
to Cape Town in the South and the route to Free State and Gauteng in the North. 

2.3 DEMOGRAPHIC PROFILE 


Chapter 2 read in conjunction with the 2017-22 IDP. The estimated population and health 
totals are not a true reflection on the previous projections. The Department of Local 
Government (IDP Directorate) is in the process of facilitating a session in April 2018 with the 
Department of Social Development, Statistic South Africa and the Overberg District 
Municipality to clarify the concern. The projections will be updated in the final 2018-19 IDP 
Review. 

Acknowledgements to the following sources: 

The Western Cape Provincial Treasury for the 2017 Municipal Economic Review and Outlook 
(MERO) data, complemented by the subsequent release of the 2017 Socio-Economic Profile. The 
profile primarily uses data sourced from Statistic South Africa and administrative data from Sector 
Departments. The Farmworkers’ Household Survey project commenced in December 2013. 
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2.3.1 Social Analysis 


Swellendam Demographic Profile 

2016 

2011 

Population 

40 211 

35 916 


Age Structure 


Population under 15 

27.8% 

26.1% 

Population 15 to 64 

65.8% 

66.6% 

Population over 65 

6.4% 

7.3% 

Dependency Ratio 

Per 100 (15-64) 

52.0 

50.2 

Sex Ratio 

Males per 100 females 

100.3 

99.3 

Population Growth 

Per annum 

2.57% 

n/a 

Labour Market 

Unemployment rate (official) 

n/a 

11.4% 

Youth unemployment rate (official) 15-34 

n/a 

15.0% 

Education (aged 20 +) 

No schooling 

3.7% 

5.4% 

Matric 

32.0% 

20.7% 

Higher education 

7.1% 

10.0% 

Household Dynamics 

Households 

11 678 

10139 

Average household size 

3.4 

3.4 

Female headed households 

28.3% 

29.2% 

Formal dwellings 

96.0% 

88.3% 

Housing owned 

65.9% 

56.9% 


Household Services 


Flush toilet connected to sewerage 

93.9% 

77.2% 

Weekly refuse removal 

86.5% 

74.2% 

Piped water inside dwelling 

86.3% 

78.9% 

Electricity for lighting 

96.9% 

94.0% 


Table 4: Swellendam Demographic Profile Date Source: 2016 - Statistic SA 


2.3.2 Household 


In order to ensure basic service delivery to all, municipal budget allocations should be informed 
by credible and accurate assumption regarding the number of households within a municipal 
area. According to Census 2011, there were 10139 households within the greater Swellendam 
region. As per the 2016 Community Survey estimates, this number is currently 11678 which 
equates to 15.18per cent growth off the 2011 base. 


Area 

2011 

2016 

Average annual 
increase 

Average annual 
growth 2011-2016 

Swellendam 

10139 

11 678 

308 

2 . 9 % 

Overberg District 

77 196 

91 835 

2 928 

3.5% 


Table 5: Total number of households Source: Stats SA Census 2011 / Community Survey 2016 
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2.3.3 Age Cohorts 


Year 

Children 

Working Age 

Aged 

Dependency 

2011 

9 392 

23 906 

2 619 

50.2 

2018 

9 393 

25 974 

3 333 

49.0 

2023 

9 354 

27192 

3 972 

49.0 


Table 6: Age Cohorts Data source: Department of Social Development, 2017 


The above table depicts the population composition regarding age cohorts. The total 
population is broken down into three different groups: Age 0-14: children; Age 15-65: working 
age population; Age 65+: seniors. A comparison with the basis year 2011 and the estimated 
numbers for 2023 show a growth in the percentage in the aged population, a decline in the 
percentage of children despite a slight growth in total numbers, and a steady percentage in 
the working age population. This is an important factor in the calculation of the dependency 
ratio. In Swellendam, this ratio was 50.2 in 2011 and will slightly decrease to an estimated 
49.0 in 2023. This ratio expresses the dependency of people who are part of the workforce 
(age 15 - 65) and those, who are depending on them (children and seniors). A higher 
dependency ratio means a higher pressure on social systems and the delivery of basic 
services. 


2.3.4 Education 


Learner Enrolment 



2014 

2015 

1 " - 20 - 1 6 - 


Overstrand 
11 118 
11 4 36 
11 696 


Swellendam 
5 652 

- 5-685 - 


5 724 


Theewaterskloof 
18 245 
18815 
18815 


Cape Agulhas 
4 527 
4 565 
4 606 


Figure 17: Learner Enrolment 


Date Source: 2017 Socio-Economic Profile 


Learner enrolment in Swellendam increased at a growth rate of 1.27 per cent between 2014 
and 2016 from 5 652 to 5 724. 


Learner-Teacher Ratio 


The learner-teacher ratio in Swellendam increased from 29.3 in 2014 to 34. 7 in 2015 but 
decreased to 33.5 in 2016, which could in future affect learner performance within the 
Swellendam municipal area. Factors influencing the learner-teacher ratio is the ability of 
schools to employ more educators when needed and the ability to collect fees. 


27 | P a g e 

























1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


Grade 12 Drop-Out Rates 

A total of 37.2 per cent of students that enrolled in Grade 10 in 2014 dropped out of school by 
the time they reached Grade 12 in 2016. This figure is alarmingly higher than the 22.3 per cent 
recorded for 2015. These high levels of drop-outs are influenced by a wide array of economic 
factors including unemployment, poverty, indigent households, high levels of households with 
no income or rely on less than R515 a month and teenage pregnancies. 

The municipality and the Health & Welfare Forum had discussions around the challenge of 
school drop-outs (not only grade 12) and the negative effect it had on the socio-economic 
factors of Swellendam. The increasing rate of teenage pregnancies, from 6.8 in 2015 to 12.5 
in 2016, could also be related to school dropouts. This priority is also not a municipal mandate 
and due to the lack of funding, local NGO’s struggle to support the schools regarding school 
drop-outs. 

Educational Facilities 

The availability of adequate education facilities such as schools, FET colleges and schools 
equipped with libraries and media centres could affect academic outcomes positively. 


20 
18 
16 
14 
12 
10 
8 
6 
4 
2 
0 

" 2014 

2015 

2016 

Figure 18: Educational Facilities Date Source: 2017 Socio-Economic Profile 

Swellendam had 19 schools in 2016. Given the tough economic climate, schools have been 
reporting an increase in parents being unable to pay their school fees. However, the proportion 
of no-fee schools deteriorated from 80.4 per cent in 2014 to 77.6 per cent in 2016, This could 
in future further increase the drop-out rate. The number of schools equipped with libraries 
increased from 8 to 11 between 2014 and 2016, which could in future affect the overall 
educational outcome within the Swellendam municipal area. 



No-fee schools 

The below proportion of no-fee schools within Swellendam municipal area remained 
unchanged at 79.0 per cent between 2014 and 2015. However, in 2016 they increased to 84.2 
per cent. 
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Figure 19: Proportion of no-fee schools Date Source: 2017 Socio-Economic Profile 


Education Outcomes 

Education remains one of the key avenues through which the state is involved in the economy. 
In preparing individuals for future engagements in the broader market, policy decisions and 
choices in the sphere of education play a critical role in determining the extent to which future 
economy and poverty reduction plans can be realised. This section measures the matric pass 
rate within the Swellendam municipal area. 



Figure 20: Education Outcomes Date Source: 2017 Socio-Economic Profile 


Swellendam matric pass rate increased since 2014, with a peak of 94.9 per cent in 2015. 
However, in 2016 the matric pass was declined to 92.7 per cent. 
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2.3.5 Health 


Emergency Medical Services 

Access to emergency medical services is critical for rural citizens due to rural distances 
between towns and health facilities being much greater than in the urban areas. Combined 
with the relatively lower population per square kilometre in rural areas, ambulance coverage 
is greater in rural areas in order to maintain adequate coverage for rural communities. A bigger 
number of operational ambulances can provide a greater coverage of emergency medical 
services. Swellendam with 0.5 ambulances per 10 000 inhabitants in 2016, is almost on par 
with 0.6 ambulances per 10 000 of Overberg District. 


HIV/AIDS 

HIV/AIDS management is crucial given its implications for the labour force and the demand for 
healthcare services. 


Area 

Registered patients 
receiving ART 

Number of new ART 
patients 

HIV Transmission Rate 

2014 

2015 

2016 

2014 

2015 

2016 

2014 

2015 

2016 

Swellendam 

619 

737 

856 

146 

162 

177 

0.0 

2.8 

0.0 

Overberg District 

7 233 

8 703 

10 397 

1451 

1983 

1 767 

1.3 

0.6 

0.0 


Table 7: Antiretroviral treatment (ART) over the past three years. Data source: Department of Health, 2017 


Swellendam is seeing a steady rise in patients receiving antiretroviral treatment (ART) over 
the past three years. Patients receiving antiretroviral treatment increased by 237 between 
2014 and 2016. The 856 patients receiving antiretroviral treatment are treated in six clinics or 
treatment sites. A total of 10 397 registered patients received antiretroviral treatment in 
Overberg District in 2016. Swellendam at 856 patients represent 8.2 per cent of the patients 
receiving ART in Overberg District. The number of new antiretroviral patients increases to 177 
in 2016 from 146 in 2015. HIV transmission rate for the Swellendam was 2.8 in 2015, but in 
2016 it decreased to zero. 

Tuberculosis 



Figure 21: No of TB Patients Data source: Department of Health, 2017 

In contrary to the rising numbers of HIV/AIDS cases, Swellendam experiences a decline in 
tuberculosis (TB) cases. In 2016 the Municipality of Swellendam provides for 240 TB patients 
compared to 255 in 2014. 
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Child Health 


Health Indicator 

Swellendam 

Overberg District 

Immunisation 

65.5% 

71.5% 

Malnutrition 

0.3 

1.6 

Neonatal mortality rate 

8.4 

6.3 

Low birth weight 

15.6% 

11.8% 


Table 8: Child Health Data source: Department of Health, 2017 


The Department of Health strongly advises mothers to protect their children from infectious 
diseases by getting them vaccinated from birth to when they are 12 years old. Vaccination is 
free of charge at all health facilities. The Department also runs immunisation campaigns and 
health workers are sent to nursery schools and creches to immunise the children. 

Immunisation rate in Swellendam has declined from 71.8 per cent in 2014 to 65.5 per cent in 
2016. Swellendam malnutrition rate decreased from 1.2 per cent in 2014 to 0.3 per cent in 
2016. Neonatal mortality rate (NMR) in Swellendam municipal area has shown an increase 
from 6.7 deaths per 1 000 live births in 2015 to 8.4 in 2016. A rise in the NMR may indicate 
deterioration in new-born health outcomes, or it may indicate an improvement in the reporting 
of neonatal deaths. The indicator of Low birth weight has registered an improvement between 
since 2015. It was 17.5 per cent and has decreased to 15.6 per cent in 2016. 

Maternal Health 


Health Indicator 

Swellendam 

Overberg District 

Maternal Mortality Ratio 

0.0 

0.1 

Delivery Rate to Women under 18 years 

12.5% 

7.8% 

Termination of Pregnancy Rate 

0.4% 

0.5% 


Table 9: Maternal Health Data source: Department of Health, 2017 


Maternal mortality rate: Very positively, the maternal mortality rate is zero for the last three 
years in Swellendam. 

Births to teenage mothers: A negative development can be observed in the delivery rate to 
women under 18 years, which is increasing from 6.8 in 2015 to 12.5 in 2016. 

Termination of pregnancy: The termination of pregnancy rate remains steady at 0.4 per cent. 


2.3.6 Crime 


Murder 


Area 

2016 

2017 

% Change 

Swellendam (per 100 000) 

24 

24 

1.3 

Overberg District (per 100 000) 

35 

38 

9.0 


Table 10: Murder rate 2017 Crime Statistics released by the South African Police Service (SAPS) 


Within the Swellendam area, the murder rate showed an increase of 1.3 per cent from 24 in 
2016 to 24 in 2017 (per 100 000 population) and the murder rate within the Overberg District 
also increased by 9.0 per cent from 35 in 2016 to 38 in 2017. The murder rate remains a grave 
concern throughout the Overberg District; Swellendam though has the districts lowest rate. 

Sexual Offences 


Area 

2016 

2017 

% Change 

Swellendam (per 100 000) 

138 

132 

-4.0 

Overberg District (per 100 000) 

114 

120 

5.2 


Table 11: Sexual Offences 2017 Crime Statistics released by the South African Police Service (SAPS) 


The rate of sexual violence in South Africa is amongst the highest in the world. In addition, a 
number of sexual offence incidences often go unreported (as in the case of rape). The cases 
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of sexual offences in the Swellendam area declined by 4.0 per cent from 138 in 2016 to 132 
in 2017 (per 100 000 population). The cases of sexual offences in the Overberg District area 
overall increased instead by 5.2 per cent from 114 in 2016 to 120 in 2017 (per 100 000 
population). Swellendam therefore shows a positive trend contrary to its District. 

Drug-Related Crimes 


Area 

2016 

2017 

% Change 

Swellendam 

(per 100 000) 

1 839 

2 216 

20.5 

Overberg District 

(per 100 000) 

1 534 

1 689 

10.1 


Table 12: Drug-related crime 2017 Crime Statistics released by the South African Police Service (SAPS) 


Drug-related crimes have a negative impact on human development by degrading the quality 
of life as it infiltrates all aspects of society including families, health, the work environment and 
the economy. Drug-related crimes within the Swellendam area displays an increase in 2017, 
up by 20.5 per cent from 1 839 cases in 2016 to 2 216 cases in 2017 (per 100 000 population). 
The Overberg District’s trend is also on an increasing trajectory, with drug-related crimes 
increasing by 10.1 per cent from 1 534 in 2016 to 1 689 in 2017 (per 100 000 population). 

The Mayor review the mandate of Swellendam Local Drug Action Committee on the 20 
November 2017. The outcome was to coordinate a LDAC workshop leading by the Health & 
Welfare Forum. On the 22 January 2018 the Provincial co-ordinator chaired the workshop and 
the discussed the below legal matters; 

ensure the commitment of LDAC members - reviewing the interested persons and 
stakeholders who are involved in organisations dealing with the combating of 
substance abuse in the municipality 

- ensure that effect is given to the National Drug Master Plan in the relevant municipality; 

- compile and implement the 2018-19 action plan; 

annually provide a report to the relevant Provincial Substance Abuse Forum 
concerning actions, progress, problems and other related events in its area, district and 
province. 

The LDAC action committee was elected as a sub-committee from the Swellendam LDAC and 
will report quarterly on the actions. To exit drug-related programs, it becomes a big challenge 
in terms of the risk/safety of people who participate in decreasing drug-related crimes. The 
municipality constantly liaise with the Department Security and Safety and the Department of 
Social Development to support and train LDAC members on how to address and implement 
the drug problem in the area. 


2.3.7 Poverty 


The deteriorating financial health of households and individuals under the weight of economic 
pressures, specifically between 2011 and 2015, has resulted in an increase in the poverty 
levels, according to the Poverty Trends in South Africa report released by Statistics South 
Africa in 2017. The report cites rising unemployment levels, low commodity prices, higher 
consumer prices, lower investment levels, household dependency on credit, and policy 
uncertainty as the key contributors to the economic decline in recent times. These recent 
findings indicate that the country will have to reduce poverty at a faster rate than previously 
planned. 

According to the report the categories of people vulnerable to poverty remained to be African 
females, children 17 years and younger, people from rural areas, and those with no education. 
Inflation-adjusted poverty lines show that food poverty increased from R219 in 2006 to R531 
per person per month in 2017. The lower-bound poverty line has increased from R370 in 2006 
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to R758 per person per month in 2017 while the upper-bound poverty line has increased from 
R575 in 2006 to R1 138 per person per month in 2017. 

GDPR Per Capita 

An increase in real GDPR per capita, i.e. GDPR per person, is experienced only if the real 
economic growth rate exceeds the population growth rate. Even though real GDP per capita 
reflects changes in the overall well-being of the population, not everyone within an economy 
will earn the same amount of money as estimated by the real GDPR per capita indicator. The 
real GDPR per capita for Swellendam is below the average real GDPR per capita rates for the 
Overberg district as well as the Western Cape. At 44 123 in 2016, Swellendam’s real GDPR 
per capita is below that of the Overberg District as well as the Western Cape. 



Income Inequality 

The National Development Plan has set a target of reducing income inequality in South Africa 
from a Gini coefficient of 0.7 in 2010 to 0.6 by 2030. Income inequality has increased between 
2010 and 2016 with the exception of 2011 and 2015, when it dropped below 0.56. 



■ 2010 ■ 2011 ■ 2012 ■ 2013 «2014 «2015 H2016 


Figure 23: Income inequality levels 


Source: IHS Global Insight, 2017 


Income inequality levels were marginally lower in Swellendam than in the Overberg District 
and the Western Cape despite the steady increase of the Gini coefficient over the last years. 
Swellendam’s Gini coefficient was in 2016 calculated to be 0.57. 
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Human Development 

The United Nations uses the Human Development Index (HDI) 1 to assess the relative level 
of socio-economic development in countries. Indicators that measure human development 
are education, housing, access to basic services and health. 


0, 74 
0, 72 
0, 70 
0 , 68 
0 , 66 
0, 64 


0, 62 


0, 60 


0, 58 



Swellendam 


Overberg 
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Figure 24: Human Development 


There has been a general increase in the HDI in Swellendam, Overberg District and the whole 
of the Western Cape between 2011 and 2016. Swellendam’s HDI was estimated to be 0.69 in 
2016. 


2.3.7.1 Indigent Households 

The objective of the indigent policies of municipalities is to alleviate poverty in economically 
disadvantaged communities. 


Area 

2014 

2015 

2016 

Swellendam 

1 702 

1 746 

1 902 

Overberg District 

16 045 

18 053 

20 058 

Western Cape 

404 413 

505 585 

516 321 


Table 13: Indigent Households Source: Stats SA, 2016; Non-financial Census of Municipalities, 2015 


The Swellendam municipal area experienced an increase in the number of indigents between 
2014 and 2015, implying an increased demand for support and higher burdens on municipal 
financial resources. Also, the overall number of indigent households has increased in the 
Overberg district as well as the Western Cape. 

Indigent Policy is currently under review (To be approved by 31 May 2018). The current (2018) 
total number of Indigent households in Swellendam Municipality are 1900 (33%). 

Municipal sustainability requires successful socio-economic development and spatial 
transformation. The best way to grow and sustain a municipal revenue base, deliver basic 
services, and reduce the number of poor households, is by growing the economy in an 
inclusive way, which is currently a big challenge for Swellendam Municipality. 
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2.4 BASIC SERVICE DELIVERY 


The 2017/18 Technical Integrated Municipal Engagement (TIME) assessment on the basic 
service delivery targets: 

- The Municipality is required to strengthen its forward planning in order to achieve the 
delivery of basic services. 

- The Municipality must ensure that all MIG projects scheduled for implementation are 
registered as per DoRA prescripts and executed according to programme to avoid MIG 
non-compliance. 

- The water demand management and water conservation must remain a high priority 
for the Municipality. The Municipality should focus on minimising the high level of water 
losses in the municipal area by implementing necessary measures. 

Inadequate funding models, rural municipal funding challenges, metro based norms 
and standards for budgeting 

Current status: 

Experiencing financial challenges with the maintenance of ageing infrastructure and the 
addressing of infrastructure backlogs (550m for Bulk Infrastructure: Water; SW; Roads; etc.). 
Developing a new strategic alignment approach by doing an analyses of the current status of 
the organisation and accordingly drafting a new plan to address gaps on bulk infrastructure 
services. The municipality drafted new funding proposals and was approved. Multi -year 
Projects to commence throughout the year. 


2.4.1 Access to Housing 

Access to formal housing and services in Swellendam is measured against a total number of 
households of 10 139 in 2011 and 11 678 in 2016. The growth rate of Swellendam is therefore 
lower than the districts rate. 


Area 

2011 

2016 

Total 

increase 

Average annual increase 
2011-2016 

Average annual growth 
2011-2016 

Swellendam 

88.3% 

96.0% 

2 260 

452 

4.6% 

Overberg District 

81.9% 

81.8% 

11 853 

2 371 

3.5% 


Table 14: Access to housing Source: Stats SA Census 2011 / Community Survey 2016 


The number of formal dwellings in Swellendam increased by 2 260 between 2011 and 2016, 
at an average annual rate of 4.6 per cent, which translates into approximately 452 additional 
formal dwellings per year over this period. This increase in formal dwellings results in the 
proportion of formal households increasing from 88.3 per cent in 2011 to 96.0 per cent in 2016. 

Informal Housing 

The number of informal dwellings in Swellendam area as follow: 


Town 

Informal 

Settlements 

Structure counts/ 
Households 

Age of Settlements 

Swellendam 

Railton 

680 

34 

Suurbraak 

Nuwe Tarief 

13 

59 

Malagas 

Nuwe Dorp 

31 

10 


Table 15: Informal Housing 
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2.4.2 Access to Water 


Area 

2011 

2016 

Total increase 
2011-16 

Average annual 
increase 2011-2016 

Average annual 
growth 2011-2016 

Swellendam 

98.5% 

97.2% 

1 362 

272 

2.6% 

Overberg District 

99.2% 

97.9% 

13 296 

2 659 

3.3% 


Table 16: Access to water Source: Stats SA Census 2011 / Community Survey 2016 


Given the Western Cape’s current drought situation, great focus is currently placed on water 
availability and supply. This goes hand in hand with due consideration for water quality. Access 
to safe potable water is essential to prevent the contraction and spread of diseases and 
maintaining a healthy life. Although Swellendam experienced an annual increase of household 
access to piped water (to within 200 metres of the yard) of approximately 272 households per 
annum between 2011 and 2016, the proportion of households with access declined over this 
period from 98.5 per cent in 2011 to 97.2 per cent in 2016. This is indicating that access to 
piped water was unable to keep pace with the growth in the total number of households. 

Current water status: 

The capacity of the water catchment and dam 
storage from the nature in all four of the main 
towns are under capacity to keep up in the 
demand especially during the summer months. 

The water purification plants in all four these town 
cannot purified enough water to keep the 
reservoirs filled and still allow continuous 
consumption to the end uses in the community. 

All these bulk water systems must be upgraded 
to catch up in the back log and to keep up to the 
needs of the communities. The water pipe 
distribution is designed and constructed of a very 
old technology pipe manufacturing material. 

These pipes are already beyond the original 
useful live expectation and the pipes 
continuously break under the present day water 
pressure and the slightest movement in the soil 
surrounding the pipe installation. The water 
losses during pipe breakages contribute to a 
large amount of water. 




The upgrading of the bulk water catchment system in Barrydale 
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Water augmentation interventions 

Swellendam bulk infrastructure strategic planning based on the master planning in the 
upgrading and extension of the bulk water supply in the various towns’ status is as follow: 

Swellendam: 

- The upgrading of the water catchment in the mountain and the storages dams. 

The upgrading of the water purification in capacity and the ability to improve the water 

quality 

The upgrading of the very old water pumps to a proper water pump station. 

Barrydale: 

- The upgrading of the bulk water catchment system 

- The upgrading of the storage dam 

- The upgrading of the water purification plant 

- The upgrading of the pump station that supply water to the reservoir 

Suurbraak bulk water supply: 

- The upgrading of the bulk water raw water supply pipe line and pump station 
The upgrading of the old under capacity water purification plant 

The construction of two water reservoirs 

Water Constraints 

The municipal Infrastructure Grant fund allocation is not enough to fund all the required 
extensions and upgrading of the bulk water system. The current MIG fund allocation will not 
be enough to catch up on the back log within the next twenty years. This will not only prevent 
the construction of RDP houses but it will also restrict private developing initiatives. 
Government made rural development a priority, however the funding model has not been 
amended to reroute more funding towards bulk infrastructure in the rural municipalities. 

2.4.3 Access to Sanitation 


Area 

2011 

2016 

Total increase 
2011-16 

Average annual 
increase 2011-2016 

Average annual 
growth 2011-2016 

Swellendam 

85.8% 

96.9% 

2 612 

522 

5.4% 

Overberg District 

89.7% 

95.7% 

18 636 

3 727 

4.9% 


Table 17: Access to sanitation 


Swellendam experienced significant progress in household access to sanitation services, as 
the proportion of households with access to acceptable standards of sanitation services 
increased from 85.8 per cent in 2011 to 96.9 per cent in 2016. The Municipality was able to 
provide an additional 522 households with access annually; access growing at an average 
annual rate of 5.4 per cent. 

Sewerage status 

The waste water treatment plants in three of these town are already overloaded beyond the 
designed capacity. The treated outflow water quality are under such pressure that the quality 
no longer fully comply with the prescribed standards. The upgrading of the treatment works in 
Suurbraak must be upgraded now to allow the construction of more houses in the housing 
program. The cost of the upgrading will be approximately R35 mill and Swellendam is in an 
advance stage with the establishment of an arrangement with the Department Rural 
Development to obtain additional funding to commence construction work. Barrydale’s village 
the oldest part of the town still don’t have the enjoyment of a waterborne sewerage system. 
They are still dependent on septic tank systems. The septic tanks must be service by a vehicle 


37 | P a g e 













1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


tanker transportation of the raw sewerage to the current oxidation pond treatment works. The 
installation of a reticulation system to this community that falls outside the poor category to 
qualify for grant funding, however also too poor to make a proportional financial contribution 
for the funding of the installation of a waterborne system . 

Constraint 

The waste water treatment plants are already under such pressure that the treatment process 
cannot meet the minimum quality and must be upgraded to comply with the prescribed water 
standards. The MIG funding is not enough to fund the extension and upgrading of the four sets 
of treatment works across the extended municipal boundaries in a very low density population 
in the rural area of Swellendam. The current generic MIG fund allocation must be amended to 
be aligned with the infrastructure constrains and not only according to census figures. 

2.4.4 Access to Electricity 


Area 

2011 

2016 

Total increase 
2011-16 

Average annual 
increase 2011-2016 

Average annual 
growth 2011-2016 

Swellendam 

94.0% 

97.6% 

1 867 

373 

3.6% 

Overberg District 

91.2% 

94.6% 

16 508 

3 302 

4.3% 


Table 18: Access to Electricity 


The annual growth in household access to electricity of 373 in Swellendam outstripped the 
total household growth of approximately 308 on average per annum. This coincides with an 
increase in the proportion of households with access to electricity, increasing from 94.0 per 
cent in 2011 to 97.6 per cent in 2016. 

Electricity Status 

The electricity supply in all four the main towns don’t comply with the NRS 048 Quality of 
supply criteria and are a non-firm supply as required by the Electricity regulation Act and the 
distribution grid code. Due to the fact that three of these towns are provided with a rural flex 
supply it is measured and billed on a much higher than the Multi flex tariff. The capacity from 
these supplies are also too low to make adequate provision for growth and the increase in the 
supply capacity require upfront payment to Eskom and the municipality do not have the 
financial strength to afford such upgrading funding from own funding. 

Electricity Constraint 

The electricity supply capacity upgrading from Eskom is not only to improve the quality of 
electricity in the rural towns but economic development will only become attractive to new 
investors once the electricity standard and the pricing will be competitive and aligned with other 
economical developing nodes in South Africa. The funding of the Department of Energy are 
not accessible for funding of the bulk and back bone distribution network. The rapid increase 
in the Eskom tariffs cannot be absorbed by the rural economy and lead to the increase in non¬ 
payment and drastic reduction in consumption patterns whish reduce the surplus margins. 

2017/18 Technical Integrated Municipal Engagement: The municipality must engage with 
Eskom timeously to ensure that increased nominal maximum demand (NMD) is secured. 

The Municipality and Eskom meet at least once a month regular, discussing the following: 

- Budget quotation letter discussed and signed for increase of 1MVA at Swellendam main 
point of supply. 

- Electricity supply agreement Swellendam and Eskom, discussed and signed by the 
Municipality 

- Infanta connection point signed and ESA collected 

- Buffeljagsrivier streetlights in process 

(No towns in the Swellendam area exceeding NMD) 
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2.4.5 Access to Refuse Removal 


Area 

2011 

2016 

Total increase 
2011-16 

Average annual 
increase 2011-2016 

Average annual 
growth 2011-2016 

Swellendam 

74.2% 

86.5% 

2 572 

514 

6.1% 

Overberg District 

83.2% 

87.1% 

15715 

3143 

4.5% 


Table 19: Access to refuse removal 


Household access to refuse removal services in Swellendam has increased from 74.2 per cent 
in 2011 to 86.5 per cent in 2016; household access to this service increasing faster (additional 
514 households annually) than the growth in formal households (452 annually). 

Refuse current status 

The Municipality has a weekly waste removal service in Swellendam, Suurbraak, Barrydale 
and other smaller settlements like Buffeljagsrivier where waste in bags are collected and 
transported to the Swellendam landfill site. The service is limited to a black bag system for 
domestic refuse. Garden refuse must be removed and delivered to the landfill site by the 
residents themselves. Refuse transfer stations have been established at Infanta, Matjieskloof, 
Lemoenfontein and Malagas were waste is collected on a weekly basis and transported to the 
Bontebok landfill site. A private contractor was appointed to do the waste collection of Infanta 
and Malagas and is fully functional. A contractor was appointed to manage the Bontebok 
landfill site in line with environmental legislation. Recycling of waste initiative was licensed in 
terms of legislation. 

Refuse Constraint 

The landfill site management in accordance of the legislative framework require mush more 
funding and other enabling resources that falls outside the municipal financial ability. The 
Swellendam landfill site is currently under minor upgrading activities but it will still require 
additional external funding before full compliance can be accomplished in a sustainable 
manner. The creation of a cost reflective tariff structure for the refuse dumping service that 
must make provision for the recovery of the capital investment will be beyond the affordability 
of the rural economy. 

2017/18 Technical Integrated Municipal Engagement: Province requires municipalities to 
establish a new regional waste management site, municipalities were urged to explore 
alternative technologies (waste to energy options, diversion from landfill), cost determinations 
and funding support from international funding sources. 



Bontebok Landfill Site Entrance: The upgrading of the Bontebok Landfill Site 
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The Bontebok Landfill site 

The waste management responsibilities, delegated to the Director: Infrastructure Services, for 
coordinating matters pertaining to waste management and to carry out Section 30 (Control of 
Incidents). The Municipality is in the process to regionalize their waste management services 
in terms of material recovery facilities and composting facilities to manage these main waste 
streams identified and also manage their available landfill airspace by negotiations with Cape 
Agulhas Municipality. 

The waste management facilities is registered under the Integrated Pollutant and Waste 
Information System (IPWIS) and internal to be conducted in 2018/2019 using the compliance 
checklist. (No Budget Provision). The Department assist the Municipality with compliance 
templates with the Permit conditions. 

The Municipality continue relooking at the waste management service models in order to 
improve on the below requirements: 

- Foster partnerships with industry and private sector to improve service delivery 

- Source alternative funding for waste management services 

- Improve waste management awareness, education & capacity building 

- Review and align by-laws to Waste Act 

- Improve integrated waste management planning 

- Prioritise funding & implementation the integrated waste management plans 
Alignment with WC IWMP and IDP 


2.5 DEMOGRAPHIC INFORMATION ON AGRI-WORKERS 


Agriculture as a sector is becoming increasingly important on a global, national and local level. 
With the world population having grown rapidly in the last century, the concept of food security 
is becoming an ever increasing concern for governments across the globe. The agricultural 
sector is also seen as a critical employer with larger scale farming operations not only creating 
many jobs in rural communities, but also being a catalyst in creating downstream business 
and employment opportunities within the agri-processing and manufacturing sectors. In 2012 
and 2013 more than 75% (Statistics South Africa, 2014) of all national farm operation costs 
were attributed to labour, further reiterating the significant use of labour in the sector. 

This section outlined the general demographic trends of farmworker households in the 
Swellendam area. From the results presented 199 households formed part of the study with 
over 822 individuals living in these households. From the results it is estimated that a total of 
1498 number of people live and or work on farms in Swellendam area. 

The table below outlines the number of farms that were surveyed during 2014, as well as the 
number of households in the Swellendam region and subsequently the number of people living 
in the households in this region. A limitation of the study was that farmworkers could only be 
accessed during certain times of the year. It was found that farmworkers could not be accessed 
between December and March, and June and July due to the holiday and harvesting seasons. 

2.5.1 Number of Farms Canvassed 


Swellendam 

Number of 
Farms 
Canvassed 

Number of 
Farms 
Surveyed 

Number HH 
Surveyed 

Number People in 
the 

Survey 

Crude Estimate of 
Number of people 
living and/or 
working on Farms 

62 

34 

199 

822 

1498 


Table 20: Number of Farms Canvassed 
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2.5.2 Population & Households on Farms 

The table below outlines the total number of individuals and households covered by the study. 
The study covered a total of 822 individuals and 199 farm worker households, note that these 
households were both residing on and off the farm. 


Swellendam | 

Number of HH 

% 

Number of People 

% 

199 

3.27% 

822 

3.50% 


Table 21: Total number of individuals and households 


2.5.3 Age Distribution 


The table below outlines the age distribution. 


Year Intervals 

Male 

% 

Female 

% 

Total 

% 

0 

29 

7.75% 

39 

11.11% 

68 

9.38% 

5 

37 

9.89% 

39 

11.11% 

76 

10.48% 

10 

51 

13.64% 

30 

8.55% 

81 

11.17% 

15 

28 

7.49% 

40 

11.40% 

68 

9.38% 

20 

41 

10.96% 

28 

7.98% 

69 

9.52% 

25 

30 

8.02% 

29 

8.26% 

59 

8.14% 

30 

29 

7.75% 

32 

9.12% 

61 

8.41% 

35 

26 

6.95% 

21 

5.98% 

47 

6.48% 

40 

20 

5.35% 

29 

8.26% 

49 

6.76% 

45 

32 

8.56% 

24 

6.84% 

56 

7.72% 

50 

21 

5.61% 

15 

4.27% 

36 

4.97% 


Table 22: Age distribution 


2.5.4 Level of Education 

The table below outline the overall current education levels. Once again a gender breakdown 
has been provided, from the data it can be seen there were only 4.60% of respondents that 
had completed matric and there were none who were have completed tertiary. These results 
indicate that extensive skills training is required for those individuals that have already left 
school while further support needs to be given to those children that are in school to ensure 
that they go on to study in institutions of higher learning. 


Highest 



Gender 



Education 

Male 

% 

Female 

% 

Total 

% 

None 

25 

9.54% 

32 

12.31% 

57 

10.92% 

Primary 

12 

4.58% 

19 

7.31% 

31 

5.94% 

Senior Primary 

104 

39.69% 

93 

35.77% 

197 

37.74% 

Some high school 

110 

41.98% 

103 

39.62% 

213 

40.80% 

Matriculation 

11 

4.20% 

13 

5.00% 

24 

4.60% 

ABET 

0 

0.00% 

0 

0.00% 

0 

0.00% 

Total 

262 

100.00% 

260 

100.00% 

522 

100.00% 


Table 23: Level of Education 


2.5.5 Farmer Employment 

The employment categories have been broken down into Permanent, Temporary and 
Seasonal, these results are provided with respect to individuals being employed in positions 
on the farm as well as off the farm, the overall unemployment has also been provided. The 
results in the table show that individuals living in farmworker households, 52.00% have 
permanent jobs both on and off the farms and these are in the 35-50 age band, 44.00% are in 
the 19-34 age band. An equal split of 41.67% of temporary employed employees was observed 
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in the 19-34 and 35-50 age bands. A high percentage (39.74%) of individuals who are 
unemployed are in the 35-50 age band, followed by 37.18% in the 19-34 age band. 


Employment Status 



Age Bands 


Employed 

19-34 

35-50 

60+ 

Total 

Permanent 

11 ( 44 . 00 %) 

13 ( 52 . 00 %) 

1 ( 4 . 00 %) 

25 ( 100 . 00 %) 

Temporary 

5 ( 41 . 67 %) 

5 ( 41 . 67 %) 

2 ( 16 . 67 %) 

12 ( 100 . 00 %) 

Seasonal 

1 ( 100 . 00 %) 

0 ( 0 . 00 %) 

0 ( 0 . 00 %) 

1 ( 100 . 00 %) 


Table 24: Farmer Employment 


2.5.6 Agricultural Skills 

The table below displays the skills that farmworkers desire in order to progress in their careers 
on the farm. 


Region 

Swellendam 

General worker 

24 ( 25 . 00 %) 

Tractor driver 

28 ( 29 . 17 %) 

Animal Production 

6 ( 6 . 25 %) 

Technical operator 

3 ( 3 . 13 %) 

Irrigation specialist 

8 ( 8 . 33 %) 

Section leader 

3 ( 3 . 13 %) 

Supervisor 

14 ( 14 . 58 %) 

Administration 

3 ( 3 . 13 %) 

Manager 

7 ( 7 . 29 %) 

Total 

96 


Table 25: Agricultural Skills 


2.5.7 Critical Health 

This table highlights the critical, long-term health treatments and services farmworkers and 
their families require access to. The percentages are of the total number of participating 
households in the area. Respondents were able to select more than one type of healthcare 
service they or their families required access to. 

Assistance with the management and treatment of chronic illness in general was the highest 
requested service in this region (65.52%). Assistance with Tuberculosis is the second required 
service (10.34%). Assistance with high blood pressure is the lowest required assistance. 


Region 

Swellendam 

Chronic Illness 

19 ( 65 . 52 %) 

Terminal Illness 

3 ( 10 . 34 %) 

HIV 

4 ( 13 . 79 %) 

TB 

2 ( 6 . 90 %) 

Asthma 

0 ( 0 . 00 %) 

Diabetes 

0 ( 0 . 00 %) 

High Blood Pressure 

1 ( 3 . 45 %) 

Total 

29 


Table 26: Critical Health 


2.5.8 Social Grants 

The table below details the number and percentage of households that receive various social 
grants such as the child support grant, old age pension, permanent disability grants and so 
forth in the Swellendam region. The percentages are counted using the number of households 
that responded divided by the number of households in this region (199). Across the region, 
49.25% households receive at least one child support grant. Child support grant in the region 
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is followed by old age pension received by 13.07% households. There is about 5.03% of 
households that are receiving grant-in-aid. Some of the grants that households in this region 
receive include social relief, care dependence, temporal and permanent disability. 


Region 

Swellendam 

Child support 

98 (49.25%) 

Old age pension 

26(13.07%) 

Temporary disability 

1 (0.50%) 

Permanent disability 

4(2.01%) 

Foster care 

1 (0.50%) 

Care dependence 

1 (0.50%) 

Grant-in-aid 

10(5.03%) 

War veterans grant 

0 (0.00%) 

Social relief 

1 (0.50%) 

Indigent Roster 

0 (0.00%) 


Table 27: Social Grants 


2.5.9 Methods of Communication 

The two most currently used methods of communication by households in the region are cell 
phone SMS (65.83%), farmer (40.20%), and Radio (12.7%). Word of mouth, radio, and 
newspapers are secondary methods of communication. Communication through social media 
has the lowest responses along with email and farmer associations. 


Region 

Swellendam 

Cell phone SMS 

131 (65.83%) 

Cell phone WhatsApp or BBM 

8 (4.02%) 

Cell phone email 

2(1.01%) 


Table 28: Methods of Communication 


2.6 ROADS AND TRANSPORT 


The Swellendam Municipality area has 88km paved road systems, which include tar and block 
paving. The estimated replacement value is around R200 million and the average condition 
can be rated as fair, as per Pavement Management System. The estimated funding backlog 
in terms of operation and maintenance in 2008 was R35 million, with a R25 million short term 
and R31 million medium term backlog. 21% of the surfacing and structural components of the 
system is in a poor to very poor condition. 

Road Highlights 

Railton stormwater project: This R9 million project was successfully completed in the 2016/17 
financial year and forms part of the MIG funding that is committed to improving service delivery 
to all communities 

Roads Challenge 

- Budgetary provision must be made to eliminate the backlog 

Dependency on grant funding. Funding applications were submitted 


43 | P a g e 
























1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


2.6.1 Pedestrian Subway Project 


The South African National Roads Agency SOC Ltd 
(SANRAL) resurfacing of the N2 between 
Riviersonderend and Swellendam. The roadworks will 
span 56.9km. 

SANRAL has appointed Road Mac as the contractor for 
the upgrading of the N2 road. In their proposed design 
and upgrading of the road, provision was made for two 
pedestrian subways that form part of a pedestrian walk 
ways between Railton, Swellendam and the industrial 
area. The design made provision for paved walk ways 
but not illumination and fencing could be funded for this 
phase of the construction. The municipality requested 
a subway specification that is better that just a precast 
culvert as it must made provision for internal illumination for security purposes. The upgrading 
of the specification for the new subway required more funding than the initial allocated funding 
and result in a situation that the construction of the walk ways will now only commence in the 
next phase of the upgrading program. 



2.6.2 Swellendam Taxi Rank 


In the absence of formalized taxi ranks in Swellendam, taxi drivers are dependent on utilizing 
a portion of Nelson Street, Swellendam between Pep Stores and Lewis in Voortrek Street. 
This practice has resulted in the hazardous obstruction of pedestrian traffic, the restriction of 
access to Nelson Street and adjoining streets, complaints from business owners, residents 
and in the absence of ablution facilities, complaints relating to public nuisances. In order to 
resolve the matter the Council has embarked upon a number of initiatives that included 
meetings with the business sector and taxi association and advertisements to obtain 
community input. The challenge is to address a much needed community facility with the 
cooperation of all role players involved and taking into account the fact that there are no 
suitable municipal land available in the central business district of the town of Swellendam. 

The options currently under investigation is to develop erven 7506 and 7507 on the corner of 
Renonkel-, Aandblom and Bosbok Streets in Railton-Swellendam as a taxi rank with various 
drop off and go and pick up points all along the route to Swellendam - Town. Furthermore to 
use the current parking space in Trichardt Street Swellendam, opposite the Checkers Centre 
as a taxi holding bay where the mass commuter’s will be off loaded and picked up on a daily 
basis. Other load off and go and pick up areas will be at Nelson Street and further along the 
taxi route to Railton-Swellendam. There will also be a number of parking bays in Buitekant 
Street at the back of SPAR for the convenience of the commuters from Suurbraak and 
Buffeljagsriver. The current taxi routes between Railton-Swellendam, Swellendam-Town, 
Buffeljagsriver and Suurbraak remain unchanged. The creation of public toilet facilities in 
Railton and the establishment of sheltered accommodation on the respective waiting areas 
will eventually be addressed in the budget. 

There are toilet facilities available in Buitekant Street and Trichardt Street. Developments of 
this nature warrants through public participation and once in principle approval has been 
granted, the process will commence with invitations for public comments being advertised. 
The Directorate Infrastructure will do the necessary project planning, site layout, cost analyses 
and the cost in respect of ablution facilities must be referred to the ensuing budget. 
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Legal Implications 

The Swellendam Municipal Council wishes to control, manage and regulate the use of roads, 
sidewalks, parking bays and traffic services to provide for a safe environment for all people 
within the Municipal jurisdictional area. Part B of Schedule 5 to the Constitution lists municipal 
roads and traffic and parking as local government matters to the extent set out in section 
155(6) (a) and (7) of the Constitution. 


2.7 ECONOMIC ANALYSIS 


2017/18 Technical Integrated Municipal Engagement: Local Economic Development 
remains a challenge due to no dedicated municipal capacity and consideration should be taken 
to address this. Provincial Treasury will be facilitating the process to identify key champion(s) 
to drive the process of incorporating supply chain management - local economic development 
statement into the IDP to enhance economic transformation through, utilising procurement as 
a strategic enabler for local economic development. 

The Municipality review its strategic mandate and one of the most positive factors is economic 
development with the focus on investor possibilities. The newly appointed municipal manager 
has an economic background / qualifications and already intervene with national and 
international economic role players to perform his economic mandate. 

Challenge 

- Staff appointment 
Limited funding 

Lack of bulk infrastructure 
Land availability readiness 
Legislative red tape 

Develop and implement a municipal tourism asset upgrading, improvement, 
management and maintenance plan. 

- Conduct an asset inventory of all tourism assets. Scope the development of a broad- 
based tourism portfolio which will support destination management and marketing and 
which is inclusive of all assets owned by the Municipality. Currently the Municipality 
has assets which are not used efficiently and effectively and therefore do not derive 
maximum LED benefits 

The Overberg District Municipality’s district economic development strategy is currently 
outdated and not informed by current trends. In 2017, the District Council decided to develop 
a regional economic development strategy and requested SALGA to undertake the 
development of a Regional Economic Development and Tourism Strategy for the region in 
collaboration with WESGRO, Department of Economic Development & Tourism, the South 
Cape Economic Development Partnership, STATSSA and other relevant stakeholders. 
Swellendam Municipality’s workshop will be conducted on 11 June 2018 to discuss the below 
themes in the area with the relevant role player: 

Agriculture & agri-processing 
Manufacturing 
Tourism & business 
Infrastructure & transport 
Environment, sustainability 
Industry & business 


45 | P a g e 



1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


According to the Overberg District Municipality (OBDM), there is a need for an extensive 
survey in the District to update the current SMME database. SMMEs further need skills 
training, mentorship and general business support (registrations, tax clearance certificates, 
etc.), funding and improved connectivity (internet access) to be able to sustainable and 
expand. The below positive and negative economic factors, discussed and listed at the 2018- 
19 strategic municipal will give direction to the development of reviewing the municipality’s 
economic strategy. 

Positive Economic Factors 


Positive Economic Priority 

Areas of prioritisation 

Rating 

Tourism 

Tourism Service Centre 

35 

Double Century (Events) over a 3year period 

Location (N2) 

Infanta potential 

Economic growth 

Investor possibilities 

23 

Stable Agri Sector 

Economic growth 2% 

Strong infrastructure 

Income 

Clean Audits 

6 

Revenue collection 


Table 29: Positive Economic Factors 


Negative Economic Factors 


Negative Economic Priority 

Areas of prioritisation 

Rating 

Economic Development 

Reviewing of the LED Strategy 

21 

Economic exclusion - less opportunities 

Lack of entertainment 

Limited focus on development - lack of capacity / funding 

Lack of socio-economic opportunities 

Social Grant defendants 

42 

Unemployment 

Job creation slow 

Municipal Grants are reduce 

School dropout rate 

Lack of resources 

Land availability 

22 

Weak brand ID 

Lack of bulk infrastructure 

Infanta - no infrastructure 


Table 30: Negative Economic Factors 


The Swellendam municipal area has a regional gross domestic product amounting to R2.2 billion 
in 2015. Economic activity in the Swellendam 
municipal area is dominated by the tertiary sector 
which amounted to R1.58 billion (or 71.6 per cent) in 
2015. The tertiary sector is estimated to have grown by 
2.9 per cent in 2016, boosted by the finance, 
insurance, real estate and business services sector 
and the wholesale, retail trade, catering and 
accommodation sector (see Table below). The 
finance, insurance, real estate and business services 
sector recorded an average growth of 7.2 per cent 
between 2005 and 2015, and has continuously 
reported high growth rates post the 2008 recession. 


The secondary sector has also been recovering from the 2008 recession albeit at a slower 
pace. The secondary sector, which totalled R404 million in 2015, grew by an average of 4.2 
per cent between 2005 and 2015. Real GDPR growth experienced some changes in the last 



46 | P a g e 









































1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


years, resulting in a 2.0 per cent growth in 2016. The secondary sector within the Knysna 
municipal economy is largely supported by the manufacturing industry which recorded 
consistently growth rates above 2.3 per cent over the last years. The primary sector, which 
totalled R220 million in 2015, is experiencing a large decline. Both agriculture, forestry and 
fishing subsector, as well as mining and quarrying are estimated to decline significantly by 
10.2 per cent and 6.8 per cent respectively. 

Climatic factors are important causes of the current drought. Climate change impacts are 
already being experienced and are likely to be long term in nature. Other factors that have 
exacerbated the crisis include population growth, economic growth, increased water pollution, 
the state of water infrastructure and its current management. These factors have resulted in 
historically low dam levels for the Western Cape. Moreover, the current crisis, being long term 
in nature, may according to some scientists, require new ways to think about water resource 
management in the Western Cape. The impact of the water crisis on the Western Cape 
economy is likely to be significant, both directly on businesses and through their supply chains. 
Oil and gas and agri-processing sectors are heavily water dependent. Whereas tourism is not 
a heavily or moderately dependent water sector, water is crucial for many tourism experiences 
such as swimming pools, sailing, canoeing, hiking and fishing. Research shows that tourists 
in developing countries use 3 - 8 times more water than residents. A drought can diminish the 
quality of the tourism experience and the Western Cape could suffer significant reputational 
risk as a tourism destination. 

The Department Economic Development and Tourism - business water programme engages 
with all sectors, sectors with a high dependence on water and potentially severe economic 
implications - particularly job losses - of water shortages. Swellendam municipality have a 
water catchment infrastructure system, whereby water are harvested from the mountain. The 
water resources are limited and not integrated to other alternative water resources. The 
storage dam’s capacity are very low and in the process to upgrade dam and channel capacity. 
Swellendam do not have enforced water restrictions in Swellendam, but support and distribute 
pamphlets on the water awareness program. 


2.7.1 GDPR Performance per Sector, 2005 - 2016 


Sector 

Contribution 

R million 

Trend 


Real GDPR Growth (%) 



to GDPR (%) 
2015 

value 

2015 

2005- 

2015 

2010- 

2015 

2011 

2012 

2013 

2014 

2015 

2016 

Primary sector 

10.0 

220.9 

1.4 

0.9 

-0.6 

0.5 

1.5 

7.3 

-4.1 

-10.1 

Agriculture, forestry 
and fishing 

10.0 

219.9 

1.4 

0.9 

-0.6 

0.5 

1.5 

7.3 

-4.1 

-10.2 

Mining and quarrying 

0.0 

1.1 

-0.6 

2.3 

2.3 

0.5 

2.3 

6.5 

0.0 

-6.8 

Secondary sector 

18.4 

404.2 

4.2 

3.0 

1.8 

3.9 

2.9 

4.3 

2.2 

2.0 

Manufacturing 

9.4 

206.9 

4.6 

3.6 

3.6 

4.5 

2.3 

4.5 

3.1 

2.7 

Electricity, gas and water 

2.4 

52.2 

-2.8 

-2.6 

-0.3 

-2.3 

-3.2 

-3.2 

-3.9 

-7.1 

Construction 

6.6 

145.1 

7.5 

4.2 

-0.4 

5.7 

6.5 

6.9 

2.5 

3.5 

Tertiary sector 

71.6 

1 575.7 

5.2 

4.7 

6.2 

5.1 

4.8 

4.1 

3.5 

2.9 

Wholesale and retail trade, 
catering and accommodation 

19.9 

438.2 

4.6 

4.4 

6.1 

5.7 

4.0 

3.1 

3.0 

2.9 

Transport, storage and 
communication 

10.3 

225.8 

3.9 

3.6 

5.0 

3.6 

3.8 

4.3 

1.2 

0.7 

Finance, insurance, real estate 
and business services 

22.5 

495.2 

7.2 

6.2 

7.3 

6.1 

6.2 

5.3 

6.1 

4.6 

General government 

10.8 

237.8 

4.0 

3.8 

6.3 

3.8 

4.8 

3.2 

1.1 

1.6 

Community, social and 
personal services 

8.1 

178.7 

3.8 

3.4 

4.1 

3.9 

3.5 

3.2 

2.1 

1.8 

TOTAL SWELLENDAM 

100 

2000.9 

4.4 

4.0 

4.5 

4.3 

4.1 

4.5 

2.3 

1.2 


Table 31: Swellendam’s GDPR performance per sector, 2005 - 2016 Source: Quantec Research, 2017 
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2.7.2 Labour 


There were approximately 16 424 people employed within the Swellendam municipal area in 
2015, translating to 13.0 per cent of employment in the Overberg District. The area is third 
place with regard to employment in the District, after Theewaterskloof and Overstrand. The 
table below indicates the trend in employment growth within each economic sector in 
Swellendam municipal area. 



The primary sector in the 

Swellendam municipal 
economy employed 3 201 
people (or 19.5 per cent of 
jobs in Swellendam) in 2015, 
with almost all of the jobs 
falling under the agriculture, 
forestry and fishing sector (3 
198). 


The secondary sector is mainly driven by 
the construction industry with 1 098 jobs (6.7 
per cent of the total workforce). The whole 
sector contributes with 1 959 jobs 11.9 per 
cent to Swellendam’s employment. 


The large majority of jobs is in the tertiary 
sector with 11 264 jobs (68.6 per cent). 
Within this sector, wholesale and retail trade, 
catering and accommodation provides the 
largest amount of jobs with 3 758 which is 
22.9 per cent of the total workforce. 


V'* c.\ 


2.7.3 Employment Growth per Sector 


Sector 

Contribution 

Number of 

Trend 


Emp 




to 

employment 
(%)2015 

jobs 2015 

2005-2015 

2010-2015 

2011 

2012 

2013 

2014 

2015 

2016 

Primary sector 

19.5 

3 201 

-1 077 

646 

-125 

138 

123 

-187 

697 

-52 

Agriculture, forestry 
and fishing 

19.5 

3198 

-1 077 

646 

-125 

138 

123 

-187 

697 

-52 

Mining and quarrying 

0.0 

3 

0 

0 

0 

0 

0 

0 

0 

0 

Secondary sector 

11.9 

1959 

411 

310 

49 

42 

70 

80 

69 

63 

Manufacturing 

5.0 

815 

105 

79 

9 

-4 

33 

14 

27 

15 

Electricity, gas and water 

0.3 

46 

7 

4 

1 

0 

0 

1 

2 

0 

Construction 

6.7 

1 098 

299 

227 

39 

46 

37 

65 

40 

48 

Tertiary sector 

68.6 

11264 

4 354 

2 355 

390 

426 

543 

472 

524 

185 

Wholesale and retail trade, 
catering and accommodation 

22.9 

3 758 

1 297 

696 

137 

149 

126 

128 

156 

58 

Transport, storage and 
communication 

4.5 

740 

358 

187 

17 

48 

50 

7 

65 

-26 

Finance, insurance, real estate 
and business services 

16.3 

2 676 

1 253 

662 

121 

101 

137 

111 

192 

73 

General government 

9.7 

1 592 

523 

225 

78 

43 

35 

98 

-29 

43 

Community, social and 
personal services 

15.2 

2 498 

923 

585 

37 

85 

195 

128 

140 

37 

TOTAL SWELLENDAM 

100 

16 424 

3 688 

3 311 

314 

606 

736 

365 

1290 

196 


Table 32: Employment Growth per Sector Source: Quantec Research, 2017 
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2.7.4 Unemployment Rates for the Western Cape (%) 


Area 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

2012 

2013 

2014 

2015 

2016e 

Swellendam 

7,7 

7,1 

7,4 

7,4 

7,9 

7,9 

8,0 

8,5 

8,3 

8,5 

8,6 

8,9 

Overberg District 

10,6 

10,0 

10,3 

10,2 

10,9 

11,0 

11,4 

12,1 

12,0 

12,4 

12,8 

13,5 

Western Cape 

16.5 

15.8 

15.7 

15.3 

15.8 

16.1 

16.4 

17.0 

16.7 

17.2 

17.8 

18.7 


Table 33: Unemployment Rates for the Western Cape (%) Source: Quantec Research, 2017 


2017/18 Technical Integrated Municipal Engagement: Municipalities are urged to prepare 
for negative social consequences in towns where job losses on farms will be experienced. 

It was decided that lessons learned from the WCG Whole of Society Approach (Better Spaces) 
pilot project should be used by municipalities to address the declining socio-economic 
conditions within the district. The management and rezoning of resorts for economic 
development to be discussed. 

The municipality are in the process to review the local economic / tourism strategy and 
structures to support the negative social - economic consequences relating to job losses. The 
municipality did upgrade the Swellendam Caravan Park and manage to increase revenue. 

Unemployment experienced a slow but steady rise since 2006 in the Swellendam municipal 
area, with an unemployment rate of 8.6 per cent recorded in 2015 compared to 7.7 per cent in 
2006. In 2016, the unemployment rate of the Swellendam municipal area is therefore 
significantly lower than in its Overberg District and also the whole Western Cape. For 2016, 
the unemployment rate is estimated to be 8.9 per cent. 

The Expanded Public Works Programme (EPWP) continue to create job opportunities and 
develop skills- 243 job opportunities were created in this financial year. 


2.8 ENVIRONMENTAL ANALYSIS 


Environmental protection and management vests primarily with the Provincial Department of 
Environmental Affairs and Development Planning, certain environmental functions are the 
responsibility of the Municipality. These include air and noise pollution, biodiversity and 
landscape management, and coastal protection. 


Challenges 

Planning and Environmental 
Management Framework 
- Alien invasive plan to be developed 
EIA on Industrial & Residential 
(Transnet) land 

Renewal of agreement with LBRCT on 
estuary management 
SDF review 

Open corridor Buffeljagsriver for 
Industrial development 
Housing pipeline 

Budget Provision for Integrated Zoning 
Scheme 
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In reviewing the environmental targets, the below negative and positive environmental factors 
were discussed at the 2018-19 internal management strategic session: 


Positive Environmental Factors 


Positive Environmental Priority 

Areas of prioritisation 

Rating 

Natural advantage: 

Land availability 

38 

Appropriate / ideal climate 

Water 

Aesthetics / beautiful landscape 

Good agricultural region 

Tourism potential 

Strong tourism potential 

18 

R62 / R60 / N2 - strong tourism 

Environmental regulatory 

Disaster Management Plan 

9 

Regulatory Framework / protection 

Estuary of Breederiver 


Table 34: Positive Environmental Factors 


Negative Environmental Factors 


Negative Environmental Priority 

Areas of prioritisation 

Rating 

Environmental resource constraint 

Illegal dumping 

50 

River pollution 

Alien vegetation 

Vacant private erven (database) 

Deforestation 

Limited re-cycling programs / projects 

Re-cycling ineffective 

21 

Lack of environmental awareness/education 

No-consumer education: re-cycling / water consumption 

Life cycle of landfill site 

Lack of financial support: ElA's before 
development take place 

Topographical challenges / bulk services 

11 

Development pressure on nature / coastline 

Cowboy mentality regards to development 

Marketing 

Lack of marketing: tourism potential 

12 


Table 35: Negative Environmental Factors 


2.8.1 Climate Change 


The integrated governance assessment, mid-year performance assessment, IDP and Joint 
Planning assessment reflects that Swellendam is not as severely impacted by the drought that 
is having a severe impact on the economies of municipalities in the Western Cape. The 
impacts of climate change on the current water crisis will require new and innovative ways to 
deal with water resource management in the Western Cape as it directly impacts on potential 
economic opportunities. 

Prioritization of risk categorizations 


High Risk 

(Towns with less than 90 days of 
supply) 

Medium Risk 

(Towns with less than 180 days of 
supply) 

Low Risk 

(Towns with less than 365 days of 

supply 

Beaufort West 

Bergrivier 

Stellenbosch 

Breede Valley 

Mossel Bay 

Kannaland 

Matzikama 

Swartland 

Langeberg 

Overstrand 

Knysna 

Cederberg 

Saldanha Bay 

Cape Agulhas 

Laingsburg 

Bitou 

City of Cape Town 

Drakenstein 

Theewaterskloof 

Oudtshoorn 

Hessequa 

George 

Swellendam 

Prince Albert 


Table 36: Prioritization of risk categorizations 
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Status of drought plans 

The Swellendam municipality has not been challenged with a drought disaster. Swellendam 
do not have commenced a drought plan, the municipality have approved a policy how water 
restriction will be implemented based on the following triggers: 

- water level of the dams and 

- rainfall 

level of demand 

Day zero planning (PODs activities) 

Swellendam rainfall is still more constant in comparison of the rest of the Western Cape. 
Swellendam received 55% of the rain in the winter and 45% of the rain in the summer. When 
a draught disaster is experience for a prolong period the dam storage will only last for 
approximately 5 months if no water restrictions is implemented. 


The Integrated Municipal Verification Assessments 

All 29 municipalities to be visited by MIG and Disaster Management to verify and confirm all 
drought related planning matters: 

Water security 
Economic risk 

- Agricultural risk 
Business continuity planning 

- Contingency planning 
Provincial Risk Register 



From left: David Bellairs (Media, Marketing and Sponsorship Director of the CTCTT), Nico 
Myburgh (Swellendam Executive Mayor), Rae Bjerre (Coca Cola Peninsula Beverages 
General Manager Country Western Cape); Anton Groenewald (Swellendam Municipal 
Manager). Picture: Supplied 


The Cape Town Cycle Tour 
Trust is making good on its 
promise not to impact on the 
Mother City's constrained water 
supply by introducing more than 
three million litres of potable 
water into the city's reticulation 
system. The water is being 
sourced from areas around the 
country which are not currently 
experiencing drought. 

Swellendam Municipality offer 
2.2-million litres of potable 
water to the City of Cape Town. 


Coca Cola Peninsula Beverages (CCPB), have committed to providing the transport solution 
from Swellendam to Cape Town. Swellendam municipality, independently rated as the number 
one municipality in South Africa, has been the proud host of the prestigious Coronation Double 
Century for the past 10 years. Through this event, the Cape Town Cycle Tour Trust and its 
partners provide an annual economic injection of over R15-million to the town of Swellendam 
and surrounds the Mayor responded to the motivation of the donation. 
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Swellendam Water Status: 


Town 

Volume of 
Dam 

Current 

Status 

Average demand 
per month 

Reserve (How long it will last with current 
status) 

Swellendam 

Grootkloof Dam 1 

81 000 m 3 

100% 

130 000 m 3 

3 Dams added together = 730 000 m 3 /130 

000 m 3 = 

±5.6 months 

Grootkloof Dam 2 

75 000 m 3 

100% 

Grootkloof Dam 3 

574 000 m 

3 

100% 

Barrydale 

Wit Dam 

120 000 m 

3 

100% 

23 250 m 3 

2 Dams added together = 223 000 m 3 123 250 
m 3 = 

±9.6 months 

Rooi Dam*** 

103 000 m 

3 

100% 

Suurbraak 

Water is subtracted directly from the Buffeljags River. Suurbraak dependent on the flow of the river. The average demand is ± 8 000 m 3 
per month. 

Buffeljags 

Buffeljags subtract water from the 
Buffeljags Irrigation Board channel 
which flows form the Buffeljags 

Dam. 

5 200 000 
m 3 

100% 

±5 000 m 3 

Unknown since the Buffeljags Irrigation Board 
is in charge of the management of the Dam 


Table 37: Swellendam water status 


2.8.2 Estuary Management 


The service level agreement between the Hessequa Municipality, Swellendam Municipality 
and the Lower Breede River Conservancy Trust continue to manage and control (own bylaws) 
the lower stretches of the Breede River. The LBRCT has four appointed Environmental Law 
Enforcement Officers to act in terms of the municipal by-laws as well as the Marine Living 
Resources Act. There are six public slipways which need to be checked. The majority of 
anglers use the estuary for fishing as well as for access to the sea and need to be checked in 
terms of fish catches and compliance to the municipal by-laws. The LBRCT are tasked to 
record catch statistics which are sent to the relevant DAFF scientists. The Lower Breede River 
Conservancy Trust (LBRCT) has kept up regular educational activities and presentations to 
improve the knowledge of local communities. Topics of presentations are kept around local 
issues and have been well received. There is also a monthly conservator report that is sent 
out to a wide support base that focuses on the conservation of the Breede River Estuary. 


2.8.3 Coastal Management 


The Municipality has addressed the cleaning of the public beach at Infanta as well as the 
maintenance of infrastructure (signs, trails, paths, benches, ablutions, boardwalks and 
bridges). Issues still to be addressed are the registration of public boat launch sites. 
Environmental management plans for the public launch sites at Infanta, Moddergat and 
Malagas have been completed and have been submitted to province for approval by the 
Minister of Environmental Affairs and Development Management. The requisite by-law will be 
promulgated thereafter. 


2.8.4 Bio-Diversity and Landscape 


Biodiversity management is a process and is monitored on an ongoing basis. The 
management and control of landscapes is also monitored when assessing new development, 
with the National Heritage and Resources Act playing a key role in rural areas. The Overberg 
District Municipality and Department of Environmental Affairs and Development Planning have 
introduced the coastal setback line process for the Overberg Region. The Municipality 
currently uses the 5m contour line for the Breede River which will be in place until the setback 
lines for the relevant Overberg Municipalities have been finalised. 
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Biophysical Overview for the Cape Swellendam Local Municipality 

The Municipality plan to develop the Alien Invasive Management Plan in compliance with the 
provision of NEM: BA. The Municipality’s funding constraints hamper the development of a 
plan and consulted with other role players in the area to assist in this regard. 


2.8.5 Air Quality 


2017/18 Technical Integrated Municipal Engagement: The Municipality is requested to give 
attention to the requirement that a municipal official must be assigned the National 
Environmental Management Act (No. 107 of 1998) Section 30 responsibilities. 

The Municipality has approved air quality by-laws, and do have a designated air quality officer 
(responsibilities was assigned to the Head Traffic Officer). The air quality by-law can be view 
on the municipal website: www.swellenmun.co.za 


2.9 SPATIAL ANALYSIS: SPATIAL DEVELOPMENT FRAMEWORK (SDF) 


The Spatial Land Use and Management Act (SPLUMA) and the Land Use Planning Act 
(LUPA), together with the municipal by-law on land use planning and the National Building 
Regulations serve as the legislative framework for all land use planning and development. 
Council adopted the SDF, together with the IDP, in preparation for the new 5-year cycle 
starting on 30 May 2017. The approved SDF can be view on the municipal website: 
www.swellenmun.co.za and for further information please contact the town planning division. 
The municipality comply with all the legislative requirements: gave the public 60 days to 
comment on the draft SDF, the Provincial Minister of Environmental Affairs and Development 
Planning was given 60 days to comment before the SDF was adopted; after the adopted SDF 
the Council, a notice appeared in the media and the Provincial Gazette, within 14 days of the 
date of adoption and lastly the Municipal Manager submitted a copy of the adopted SDF to the 
Provincial Minister for Local Government and Provincial Minister of Environmental Affairs and 
Development Planning, within 10 days of the adoption. Swellendam Municipality did not made 
any changes to the SDF in the past year that require SDF amendments. 

The Spatial Development Framework for the Swellendam Municipality forms an integral 
component of the municipality’s Integrated Development Plan (IDP) which provides the basis 
of the municipality’s strategic focus and its budgetary planning process. A well-defined land 
use management framework, direct growth and development to areas with the highest 
potential and physical capacity to accommodate long term sustainable growth. The towns 
classified as follow: Swellendam (Regional Node), Barrydale (Local Node), Suurbraak & 
Buffeljagsrivier (Rural Node). Malagas, Infanta, Rietkuil, Rheenendal, Stormsvlei, 
Ouplaas/Wydgelee have been denoted as Rural Settlements. The Growth Management Plan 
focuses exclusively on residential land use. Growth Nodes are summarised in Chapter 6.4 of 
the SDF as follow: 

Hierarchy of Towns - Page 67 

- Comparative Advantage of Towns - Chapter: 6.5, Page 68 and 6.6 

- Growth Potential of Towns - Chapter 6.6, Page 70). 

Funding is required in order to review its SDF to make it compliant with the Spatial Planning 
and Land Use Management Act (Act 16 of 2013) and the Land Use Planning Act (Act 3 of 
2014). Meeting these requirements the Municipality requested the below assistance: 

Minor Review to realise short term goals: N2 Buffelsjags Corridor; Informal Settlement 
in Railton; Housing Development in Suurbraak 
Major Strategic Review to realise long term goals 
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2.10 DISASTER MANAGEMENT PLAN 


The challenge for Swellendam Municipality is the institutionalized coordination (internal & 
external) and utilization of Risk Assessments Disaster Planning, Response & Recovery. The 
function and responsibility was assigned to the Chief Traffic Officer in the Traffic Department 
and in the absence of a dedicated officer. The municipality relied on additional support from 
the District Municipality and Province to update contingency plans including drought plans to 
comply to the below legislative requirements: Disaster Management Act 16 of 2016. The 
Disaster Management Policy is in the reviewing process and will be included in the 2nd Draft 
IDP Review of 2019-20. 

Amended legislative requirements: Disaster Management Act 16 of 2016 

Section 53 of the principal Act is hereby amended by the substitution for subsection (1) of the 
following subsection: 

(1) each municipality must — 

(a) conduct a disaster risk assessment for its municipal area; 

(b) identify and map risks, areas, ecosystems, communities and households that are exposed 
or vulnerable to physical and human-induced threats; 

(c) prepare a disaster management plan setting out— 

(i) the way in which the concept and principles of disaster management are to be applied in 
its municipal area, including expected climate change impacts and risks for the municipality; 

(ii) its role and responsibilities in terms of the national, provincial or municipal disaster 
management framework; 

(iii) its role and responsibilities regarding emergency response and post-disaster recovery 
and rehabilitation; 

(iv) its capacity to fulfil its role and responsibilities; contingency strategies and emergency 
procedures in the event of a disaster, including measures to finance these strategies; and 
(vii) specific measures taken to address the needs of women, children, the elderly and 
persons with disabilities during the disaster management process; 

(d) co-ordinate and align the implementation of its plan with those of other organs of state and 
institutional role-players; 

(e) provide measures and indicate how it will invest in disaster risk reduction and climate 
change adaptation, including ecosystem and community-based adaptation approaches; 

(f) develop early warning mechanisms and procedures for risks identified in the municipal area; 

(g) regularly review and update its plan 


2.10.1 Linking Disaster Management with the IDP 


Public Participation: Substantial public participation is required as part of both 
processes 

Potential Duplication: Both require analysis of the existing situation where there are 
overlaps in terms of the information that needs to be gathered and analysed 
Integration: The IDP plays a co-ordinating, facilitating and integrating function 
between the different sectoral plans - the IDP is a multi-sectoral approach to Disaster 
Management and is especially necessary for risk reduction initiatives. 

Funding: Without inclusion into the IDP, disaster risk reduction projects will not be 
assigned with a budget and it will therefore not be possible to execute such projects 
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2.11 HOUSING / INTEGRATED HUMAN SETTLEMENTS 


The Swellendam Municipality envisions the provision of sustainable housing opportunities as 
an on-going process beyond the five-year planning of the IDP, and sees the five-year span of 
the IDP as part of a planning mechanism. The Spatial Development Framework (SDF) together 
with government's strategy for integration of towns, serve as guidelines for the development 
of the Swellendam Municipalities’ approach to providing sustainable human settlements. 


2.11.1 Integrated Human Settlement Projects 


The Department of Human Settlements allocated 
funding for the 2018/2019, 2019/2020 and 2020/2021 
financial years to the Swellendam Municipality. 

Barrydale Infill: 

- Town Planning: The application was approved at 
the MPT meeting at the end of last year. The 
formal approval letter was issued on 23 January 
2018. 

- Services: HCE prepared provisional layouts, based on existing services drawings for 
water and sewer services, to determine the possibility for the connecting of new 
services to existing. The next step will be to survey the areas as well as the depths of 
existing sewer services to complete design drawings. 

DoHS Funding Applications: Once the services design drawings have been 
completed, the services will be priced by Asia Construction and submitted to HCE for 
evaluation. HCE will then compile a report that will form part of the final funding 
application (the Project Implementation Readiness Report) to be submitted to the 
DoHS. The HCE report will include a motivation for geotechnical variance funding, 
using the completed geotechnical investigation (that identifies the variances required) 
and the priced costs associated with the respective variances. Once the PIRR 
application has been approved by the DoHS, and the funding contract between the 
Municipality and The DoHS has been signed, construction of the services can 
commence. 

Buffeljagsrivier Phase B: 

- Town Planning: The application was previously approved. Currently no further actions 
required from UDWC. 

Services: Design drawings and documentation complete. HCE await instruction to 
proceed with the request for quotation and construction. 

DoHS Funding Applications: The funding applications, for the services phase, have 
been previously submitted to the DoHS, together with Phase A. Awaiting funding 
approval of Phase B. 

Swellendam (Rondomskrik): 

- Town Planning: UDWC is awaiting progress on environmental process / specialist 
studies. Draft layouts have been compiled and approved in principle. 

Railton CBD: UDWC is in the process of preparing a separate application for the CBD 
mixed use area with 32 possible housing opportunities. This project is not subject to 
the EIA regulations. 
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Environmental: Need to finale Scoping report and submit for decision. Need to finalise 
Site Development Plan in order to finalise and submit scoping report. Had meeting with 
DEA&DP and correspondence from Cape Nature to confirm that the application would 
be scoping EIR application process. If we submit by early March scoping report, we 
can proceed with the EIR phase in May and we can possibly have a decision by end 
of year. 

The next steps are: 

• Submit DEA&DP formal application 

• Pre application meeting to be held with DWS 
Environmental: Information required prior to submitting application: 

• The municipality need to provide comment from Human Settlements that supports 
the development at the current proposed size. DEA&DP requested this specifically 
at the last meeting as they need to confirm that there is sufficient need and 
desirability 

• Letter from Swellendam Municipality to confirm that the existing Sewage Plant has 
sufficient capacity to cater sewage disposal from the proposed development as well 
as sufficient capacity for effluent disposal, waste management, storm water 
management, water and electricity supply 

• Site E, however, is located outside the urban edge. The site is identified as being 
Buffer 1. No motivation has been provided in the SR for the choice of site, despite 
the SSDF identifying several "New Development Areas" and "Densification Areas" 
inside the urban edge. Therefore, the development of Site E raises concerns at this 
time due to its location outside of the urban edge and the lack of motivation to 
deviate from the relevant forward planning for the area or consideration of 
alternative sites within the urban edge of Swellendam. - comment / response 
feedback from the Municipality 

• Evidence of the historical ploughing on site including the time that has elapsed since 
the last ploughing. 

• Current proposed layout (if different from previous versions) 

• Flood line study 

• Storm water management plan 

• Engineering report - infrastructure and services 

• Details of proposed storm water infrastructure development within 100 metres of a 
watercourse / attenuation ponds - engineering drawings 

Suurbraak Phase 2: 

Town Planning: Urban Dynamic Western Cape (UDWC) will prepare a layout when 
project funding has been confirmed and the required surveys and botanical 
assessment has been completed. 

Environmental: Project on hold as we await approval of funding from DOHS. We need 
to finalise the proposed development sites and Site Development Plans in order to 
proceed with the application process. The following information is required: 

• Site specific Stormwater Management Plan. 

• Engineer’s Services Report. 

• Geotechnical Report. 

• Sewer and water pipeline map for development. 

• Services Confirmation (Bulk water and wastewater capacity, landfill airspace 
capacity) 

• Alternative layout (to include: 1:100-year flood line, recommendations from 
Ecological Baseline Assessment) 

• Traffic Impact Assessment 

- Once all the information is received, and we can proceed with a basic assessment 
process (and with the existing pre-application process already conducted), 
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The next steps are as follows: 

• Submit the Application 

• Submit the Draft BAR (30 days comment) 

• Submit the Final BAR for Decision (must be done within 90 days from the date which 
the Application was submitted to the Department) 

• The Department then has 107 days to make a decision 

The Basic Assessment Report (BAR) process in total could equate to 197 days at most. 
Please note that should a water use application be required 300 days must be allocated 
for this process. Both the EA application and the WUL application process must run 
concurrently. 

Barrydale Area A, C & G: 

- Town Planning Urban Dynamic Western Cape (UDWC) will prepare draft layouts as 
soon as site surveys have been completed. The lack of bulk services is still a serious 
constraint to future development. 

Environmental: await layout to proceed with DEA&DP NID. 


2.11.2 Municipal Plans regarding Informal Housing 


Town 

Informal 

Settlement 

Structure 
Count / 

Household 

Municipal Plans 

Level of Services 

Swellendam 

Railton 

680 

Urban edge to be adjust to 
accommodate full project 
area, assisting more areas. 
Full EIA in process, scoping 
completed. 

255 Water points and 
precast toilets. 

623 Households access to 
electricity 

6 Communal skips 

Black bags are distributed 
and waste collected on a 
weekly basis 

Suurbraak 

Nuwe 

Tarief 

13 

The upgrading of bulk 
services, WWTW and WTW. 
EIA in process 

Sanitation 1:1 

Water 1:1 

Electricity: 13 pre-paid 

Waste: Black bags are 
distributed and waste 
collected on a weekly basis 

Malagas 

Nuwe 

Dorp 

31 

Private land. Relocation to 
another project on the 
pipeline in Swellendam. 

Sanitation 1:3 

Water 1:1 (water tanks) 
Electricity: 0 

Waste: Black bags are 
distributed and waste 
collected on a weekly basis 


Table 38: Informal Housing Plans 
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Swellendam: Pipeline Projects (2018/19 - 2020/21) 

No 

Project Name 

Program 

Yield 

Municipal Actions required in 
2018/19 

Comment 

1 

Railton Surrounds 

IRDP 

976 

Submit PFR 

EIA in progress. Pre-planning funding has been 
released. 

2 

Railton Mixed Use 
Hub 

IRDP 

26 

- 

PID submitted and to be considered by DHS for 
planning funding in 2019/20 financial year 

2 

l ■ • »~ 

Railton Transnet 

IRDP 

30 

Municipality to formally 
request that funding be shifted 
outwards 

Whilst awaiting transfer of land, Municipality 
envisages to proceed with pre-planning of No. 2. 



Swellendam Housing Project: 

The municipality facilitate consumer education programs on the 07 September 2017. 
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Buffeljagsrivier Housing Project: 

Left: The handover of houses to the beneficiaries took place on the 16 March 2015. 
Right: The municipality conducted consumer education proorams. 
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Suurbraak: Pipeline Projects (2018/19 - 2020/21) 


Project Name 


Program Yield Municipal Actions required 


Comment 


Suurbraak Erf 1 SB4 


IRDP 


550 


- Prepare and submit updated PID in order 
to consider the release of pre-planning 
funding in 2018/19. 


- Obtain permission from RDLR to occupy 
property. 


EIA in process, but 
subject to availability of 
bulk services. 


Suurbraak Erf 1 SB3 


IRDP 


168 


Municipality to decide if this site will be 
incorporated in above project application 


TOTAL 


718 


Suurbraak Housing Project was handed over to the beneficiaries on the 12 and 16 March 2018. The ceremony ’were facilitated and 
attended by the Executive Deputy Mayor: Cllr. Abraham Michael Pokwas, Ward Councillor: Glr. Melanie Gertrude Du Plessis, 
Representative of the Overberg District Municipality: Cllr. MJ. Koch, Member of Mayco: Glr. Hendrik Francois Du Rand and Father 
Marin Hendricks 
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Barrydale: Pipeline Projects (2018/19 - 2020/21) 


No 

Project 

Name 

Program 

Yield 

Municipal Actions required 

Comment 

1 

Barrydale 
Smitsville Infill 

IRDP 

87 

Submit PIRR in 2018/19 

LUPA approval obtained but services 
application to DHS still outstanding. 

2 

Barrydale Sites 
A,B,C 

IRDP 

220 

Municipality to initiate discussions 
with PGWC (Public Works) to 
acquire Site C 

Municipality to resubmit separate 
applications in accordance with 
DHS request 

PID received for considered by PPC in 2018 
but municipality have been requested to split 
and resubmit. 



TOTAL 

387 





Barrydale Housing Project: 

Uodate of Barrvdale housina demand database on the 19 and 20 March 2018. 
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2.11.3 Housing Pipeline 


Housing Pipeline for the period 2017- 2021 and to be review annually to strengthen alignment 
between the Swellendam Municipal Housing Pipeline and that of the Department Human 
Settlement. The Housing Pipeline refers to the Implementation Plan as indicated in the 
Municipal Human Settlement Plan (HSP). This pipeline is of great importance to both 
Swellendam Municipality and the Provincial Department of Human Settlements (DHS) since it 
provides a clear indication of upcoming projects and will assist with the allocation of housing 
grants based on project readiness. The efficiency of the pipeline will be determined by 
ensuring annual updates in relation to the housing database and to be implemented within a 
year planning cycle. The below table demonstrates that if all projects are rolled out as 
proposed there will be a major shortfall funding within respective financial years. The Housing 
Portfolio must therefore consider prioritization for the next iterations of the business plan. 


2.11.4 Infrastructure backlog 


The total MIG Funding for M 


TSF period: ±R60mil (±Ft12mil per annum). - Shortfall: ±Ft410mil 


Town 

Untreated 

Water 

Supply 

Bulk 

Water 

WTW 

Water 

Storage 

WWTW 

Main 

Outfall 

Sewer 

Stormwater 

Roads 

Waste 

Site 

Total 

Swellendam 


R 50 M 

R 15 M 

R 5.1 M 

R 10 M 

R 25 M 

R 15 M 

R 8.7 M 

R 16 M 

±R 145 

M 

Buffeljags 

- 

R 3.5 

M 

- 

- 

- 

- 

R 16 M 

R 3 M 


± R 23 M 

Barrydale 

R 11 M 

R 25 M 

- 

R4.2M 

R 25 M 

R 12 M 

R 20 M 

R 35 M 

R 7 M 

± R 140 

M 

Suurbraak 

R 25 M 

R 8.5 

M 

R 15 M 

R 10 M 

R 22 M 

R 25 M 

R 25 M 

R 30 M 

- 

±R 160 

M 

TOTAL 

±R470M 


Table 39: Infrastructure backlog 
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2.11.5 2018 Housing Priority List 


2018/2019 

2019/2020 

2020/2021 

Project 

Services 

Top 

Funding 

Project 

Services 

Top 

Other 

Funding 

Project 

Services 

Top 

Funding 

Buffeljagsrivier Phase B 
Services (39) 

39 


R2 340 000 

Suurbraak Planning 550 
(Tranche 1.2) 




R450 000 

Railton South Top structures 
Phase 1 (200) 


200 

R26 000 000 

Buffeljagsrivier Phase B 
Top structures (34) 


34 

R4 420 000 

Barrydale Infill Top structures 
(87) 


87 


R11 310 000 

Railton South Services Phase 

2 (250) 

250 


R15 000 000 

Barrydale Infill Services 
(87) 

87 


R5 220 000 

Railton South Services Phase 

1 (200) 

200 



R12 000 000 

Suurbraak Services Phase 2a 
(200) 

200 


R12 000 000 

Suurbraak (550) 

(Tranche 1.1) 



R550 000 

Railton Business Core 

Services (50) 

50 



R3 000 000 

Barrydale Sites A,C,G 
(Tranche 1.2) 



R0 

Railton South (976) 
(Tranche 1.2) 



R1 500 000 

Railton Business Core FLISP 
(50) 



36 

R3 000 000 




R0 

Transnet Planning 
(Tranche 1.1) 



R170 000 

Barrydale Sites A,C,G 
(Tranche 1.1) 




R150 000 




R0 

TOTAL COST 



R14 200 000 

TOTAL COST 




R29 910 000 


R53 000 000 

DORA ALLOCATION 



R14 200 000 

INDICATIVE AMOUNT 




R11 310 000 

INDICATIVE AMOUNT 

R6 000 000 


Table 40: Housing priority list 


2.11.6 Draft Housing Pipeline of Swellendam Municipality - 4 Year Delivery Plan 

2017/2018 

2018/2019 

2019/2020 

2020/2021 

Suurbraak Phase 1(a) IRDP - 35 

Buffeljagsrivier Phase B Services (39) 

Suurbraak Planning 550 (Tranche 1.2) 

Railton South Top structures Phase 1 (200) 

Land Purchase 

Buffeljagsrivier Phase B Top structures (34) 

Barrydale Infill Top structures (87) 

Railton South Services Phase 2 (250) 


Barrydale Infill Services (87) 

Railton South Services Phase 1 (200) 

Suurbraak Services Phase 2a (200) 


Suurbraak (550) (Tranche 1.1) 

Railton Business Core Services (50) 

Barrydale Sites A,C,G (Tranche 1.2) 


Railton South (976) (Tranche 1.2) 

Railton Business Core FLISP (50) 



Transnet Planning (Tranche 1.1) 

Barrydale Sites A,C,G (Tranche 1.1) 


Dora Grant R3 350 

Dora Grant R14 200 




Table 41: Draft Housing Pipeline 
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2.12 SECURITY AND SAFETY 


Driving under the Influence 


Area 

2016 

2017 

% Change 

Swellendam 

(per 100 000) 

315 

294 

■6.5 

Overberg District 

(per 100 000) 

196 

207 

5.5 


Table 42: Driving under the influence 2017 Crime Statistics released by the South African Police Service (SAPS) 


Despite concerted efforts by government our roads are still considered amongst the most 
dangerous in the world. Reckless driving and alcohol consumption remain the top reason for 
road accidents. The number of cases of driving under the influence of alcohol or drugs in the 
Swellendam area shows a decrease of 6.5 per cent from 315 in 2017 to 294 in 2017 (per 100 
000 population). In the Overberg District area, the number of cases dropped by 5.5 per cent 
from 196 in 2016 to 207 in 2017 (per 100 000 population). It is concerning that Swellendam’s 
cases of driving under the influence of drugs and alcohol is significantly above that of the 
Districts per 100 000 population. 

2.12.1 Residential Burglaries 


Area 

2016 

2017 

% Change 

Swellendam 

(per 100 000) 

837 

855 

2.1 

Overberg District 

(per 100 000) 

1 133 

1 212 

7.0 


Table 43: Residential Burglaries 2017 Crime Statistics released by the South African Police Service (SAPS) 


Given its regular occurrence and the psychological impact on victims, residential burglaries 
are an obstinate concern in South Africa. Residential burglary cases within the Swellendam 
area increased by 2.1 per cent from 837 in 2016 to 855 in 2017 (per 100 000 population). 
Residential burglaries within the Overberg District also show an even higher increase of 7.0 
per cent from 1 133 in 2016 to 1 212 in 2017 (per 100 000 population). The number of cases 
of residential burglaries crimes therefore remain a serious concern throughout the Cape 
Winelands District area. 

2.12.2 Fatal Crashes 


Area 

2015 

2016 

% Change 

Swellendam 

11 

13 

18.2 

Overberg District 

58 

65 

12.1 


Table 44: Fatal Crashes 2017 Crime Statistics released by the South African Police Service (SAPS) 


In 2015 there were a total of 11 fatal crashes involving motor vehicles, motorcycles, cyclists 
and pedestrians within the jurisdiction of the Swellendam Municipality. This number increased 
by 18.2 per cent to 13 in 2016 which indicates two more fatal crashes. The number of fatal 
crashes in the broader Overberg District increased by 12.1 per cent from 58 crashes in 2015 
to 65 in 2016. 

2.12.3 Road user fatalities 


Area 

2015 

2016 

% Change 

Swellendam 

19 

15 

■21.0 

Overberg District 

73 

83 

13.7 


Table 45: Road user facilities 2017 Crime Statistics released by the South African Police Service (SAPS) 


The previous section specified that a total of 13 fatal crashes occurred within the Swellendam 
region in 2016. This gave rise to a total of 15 road users succumbing in those crashes. This is 
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4 less deaths than the 19 recorded in 2015 which equates to a 21.05 per cent decrease in 
road user fatalities. Additional, lower-level information regarding the time, location, gender, 
ages of above specified crashes are available from the Department of Transport and Public 
Works upon request. 

2.12.4 Traffic Services 

The Municipality renders a comprehensive traffic service including traffic law enforcement, 
road markings, road traffic signs, law enforcement in general and a shared disaster 
management in conjunction with the Overberg District Disaster Management Unit. Traffic also 
partner with other law enforcement agencies, like the SAPS, LBRCT and Provincial Traffic 
Services to minimized road deaths and other crime related problems. The Municipality does 
not have a Disaster Management Unit, even so the service was also assigned to the 
department. 

Several awareness campaigns regarding road safety and fire protection are conducted 
throughout the year. The Municipality prides itself in enforcing its by-laws diligently and 
ensuring the Swellendam municipal area is a safer place for all. The Municipality was the host 
area of this 202km cycle tour that comprises of over 3 000 cyclists. The event is organized by 
the Cape Town Cycle Tour Trust and has been running for its 10 th consecutive year. No 
incidents were reported and traffic was running smoothly under the watchful eye of the Traffic 
Department. 

Daily duties 

- General patrol of Swellendam and 
surrounding areas 

- VCP's 

- Checking of complaints 
K53 testing 
Eye testing 
Learner’s licences 

- Administrative duties 

Awareness campaigns 

- VCP's - Swellendam/ Buffeljasrivier /Suurbraak / surrounding area 

- Easter Awareness campaign (March/April) Ashton/R60 

- Arrive Alive awareness campaign (December) Ashton/R60 

- General pedestrian awareness campaigns -Voortrek road 

Strengths 

Experience Traffic personnel 
Good communication 

- Good approved council policies 
Good approve By-laws 

Challenges 

Public interferences 

Insufficient personnel to render 24hrs traffic law enforcement service 

- Municipality: Non-compliance to fire and disaster management laws 

- Public sector: Non-compliance for fire safety by-laws and laws 

- Safety of Traffic personnel 
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- Use of untrained officers for security and crowd control at Council meetings (traffic officers) 
The table below specifies the traffic service delivery levels for the year: 


Details 

2016/17 

2017/2018 

Motor vehicle licenses processed 

11 491 

21 631 

Learner driver licenses processed 

523 

399 

Driver licenses processed 

236 

409 

Driver licenses issued 

2018 

1829 

Fines issued for traffic offenses 

Provincial / Municipal 

8 782(Speed 69 096) 

Provincial / Municipal 

6 879(Speed 65 380) 

R-value of fines collected 

8 242 173 

7 213 070 

Roadblocks held 

33 

8 

Complaints attended to by Traffic Officers 

316 

96 

Number of officers in the field on an 
average day 

4 

3 


Table 46: Traffic service delivery levels 

2.12.5. Law Enforcement 

Law Enforcement students are fully qualified 
as Peace Officers and Traffic Wardens. The 
municipality received a second safety kiosk 
from the Department of Community Safety for 
more visibility at hotspots to utilized crime 
prevention. Two students were elected for the 
Wolwekloof Elite Drill Squad to perform at the 
closing ceremony. 



From right to left: Executive Deputy Mayor: Cllr. Abraham Michael Pokwas, Law 
Enforcement Student: Veronica Dada, Law Enforcement Officer: Enver Dolf 


SAAM MAAK QNS 'N, 
VERSKIL 


The following training were attended by the Students: First aid, basic firefighting, handling of 
hazardous materials, introduction to disaster management and emergency evacuation, peace 
officer and traffic warden training were received. 


2.13 ACCESS TO COMMUNITY FACILITIES 


2.13.1 Sport and Recreation 


The upgrading of phase 2 of the Railton Sports 
Stadium to be completed in this financial year. 

The final updated report on the project will be included 
in the Final IDP Review. 




Upgrading op Railton Sports Ground 
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2.13.2 The upgrading of Suurbraak Community Hall 


The project is at practical completion and hand over 
to the municipality will be on 23 March 2018. The 
following is a summary of the work done: 

Extension of building / construction 

- Waterproofing of the roof 

- Replacement of the ceiling 

- Plumbing and drainage 
Electrical work 

Paintwork 



The upgrading of Suurbraak Community Hall 
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2.14 INFRASTRUCTURE DEVELOPMENT 


2.14.1 Provincial Infrastructure Spend 


Empirical evidence at a National level has shown that investment in economic infrastructure 
has a positive impact on economic growth. This growth however depends crucially on 
provincial and municipal performance. All municipalities are tasked with basic service delivery 
objectives in order to stimulate local economic development. Population growth and 
deteriorating infrastructure has continued to place strain on infrastructure budgets. The 
objective of this section is to determine if there is a relationship between infrastructure 
investment and growth in the Overberg District and Swellendam and to show the success the 
region has had in providing infrastructure. 


West Coast 
R731.5 million 

Overberg 9% Across districts 



1 

Figure 25: Provincial Infrastructure Spend Source: Provincial Treasury, 2017 

In fulfilment of Provincial Strategic Goal 1 (PSG 1: Grow the economy and create jobs), the 
Western Cape Government has dedicated R28.0 billion towards infrastructure development 
across the 2017 Medium Term Expenditure Framework (MTEF). This amount will be spent on 
new assets, replacements assets maintenance and repairs, upgrades and additions, 
rehabilitation, renovation as well as the refurbishment of existing assets (Western Cape 
Estimates of Provincial Revenue and Expenditure, 2017). Of this total, an amount of R26.1 
billion has been set aside for physical infrastructure developments whilst R231.0 million and 
R1.7 billion will respectively be channelled towards broadband connectivity and public private 
partnerships. 

The total Provincial Infrastructure budget for 2017/18 amounts to R8.6 billion which will be split 
amongst the various municipal districts by taking into consideration a wide array of socio¬ 
economic variables, most notably anticipated population growth trends as well as estimated 
economic growth potential, the latter being influenced largely by the 2014 Growth Potential 
Study of Towns (Donaldson et al, 2014). For the financial year 2017/18, the City of Cape Town 
assumes the majority of the Western Cape’s infrastructure allocations with an estimated 
infrastructure spend of R2.4 billion (28 per cent of Provincial allocation). The Overberg region 
is a rather small receiver of Infrastructure funding with approximately R416 million (5 per cent) 
allocated from the Provincial Government. As will be discussed during the course of this 
section, it’s the mirroring of Provincial infrastructure allocation with Municipal infrastructure 
budgets and plans which will truly set the municipality and the Province on a higher growth 
path and improved socio-economic environment. 
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2.14.2 Provincial Infrastructure Allocations: Overberg 


There have been varying levels of infrastructure investments and development across the 131 
towns outside the Cape Town Metropolitan areas. Some towns have solid development 
potential while others are declining. A number of growth factors have contributed to this decline 
(Donaldson et al 2010). Amongst these factors is a deteriorating infrastructure. 

Municipal infrastructure consists mainly of bulk treatment plants, pump networks, pump 
stations treatment works, reservoirs and distribution pipelines, electricity transmission and 
distribution infrastructure. In some municipalities’ infrastructure remains under threat and 
requires increasingly more astute management whilst other municipalities have invested 
significantly in infrastructure provision and experience high growth rates. 


Vote 

R’000 

Overberg District 

Swellendam 

Theewaterskloof 

Overstrand 

Cape 

Agulhas 

CapeNature 

- 

- 

- 

16 961 

- 

Education 

- 

- 

400 00 

25 000 

- 

Health 

- 

1 000 

352 

1 300 

10 879 

Human Settlements 

- 

3 350 

72 621 

31 670 

20 450 

Public Works 

- 

- 

- 

- 

- 

Roads 

89 383 

1 000 

8 7000 

13 000 

2 000 

Social Development 

- 

- 

- 

- 


Total 

89 383 

5 350 

199 973 

87 931 

33 329 


Table 47: Provincial Infrastructure Allocations: Overberg Source: Provincial Treasury, 2017 


The above table presents the Western Cape Government’s Provincial allocation for 
infrastructure in 2017/18 across the Overberg District in R1000. The Provincial expenditure on 
infrastructure is mainly concentrated in Theewaterskloof (R199.9 million) followed by 
Overstrand (R87.9 million). Especially Theewaterskloof is dominant in the Overberg district 
regarding infrastructure allocations. Swellendam in contrary is the smallest recipient of 
allocations with only R5.3 million. Swellendam allocates its infrastructure budget mainly on 
human settlements, health and roads play minor roles. Human settlements is also of high 
priority throughout the district. 


2.14.3 The top infrastructure projects in Swellendam Municipality 


The following table shows the current top infrastructure projects in Swellendam Municipality 
regarding the financial size of the project: 


Sector 

Project/Programme Name 


R’000 




2017/18 

2018/19 

2019/20 

Transport 

C1091 PRMG Ashton-Swellendam 



40 000 

Human Settlements 

3184-xx - Barrydale Smitsville Infill (79 units) IRDP 

- 

9 480 

- 

Human Settlements 

3439 - Swellendam Railton A Ptn Erf 157 Transnet land 
(Land Acquisition) IRDP - (30 services - 30 units) IRDP 

3 000 

- 

- 

Health 

CI830117: Swellendam - Swellendam Hospital - Acute 
Psychiatric Ward 

800 

1 200 

- 

Transport 

Cl 031 Op-de-T radouw-Barrydale-Ladismith 

1 000 

- 

- 

Human Settlements 

3584 -Swellendam Bethel Kop (350 services and 350 units) 
IRDP 

350 

- 

- 

Health 

CI820023: Swellendam - Swellendam Ambulance Station - 
Upgrade and Additions 

200 

- 

- 


Table 48: Provincial Infrastructure Allocation Swellendam Source: Provincial Treasury, 2017 
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2.14.4 Municipal Infrastructure Spend: National and Provincial Transfers 


The main sources of infrastructure funding at municipal level mostly emanate from either 
internal (own) revenue sources and National or Provincial Government grants. These grants 
are complimentary to municipal own funding and are aimed to address historical social and 
economic infrastructure backlogs. However, budgetary constraints call for an investigation into 
the types of infrastructure that would influence growth within the municipality. “Priority should 
be given to infrastructure programmes that contribute to regional integration” (NDP, 2012: 
159). These include projects such as revising transport links and improving access to energy 
or water as they form a vital part of the Western Cape economy. The region is blessed with a 
well-maintained road infrastructure although it does face severe challenges in the provision of 
a public transport network. 

The table below shows the capital transfers and grants received by Swellendam Municipality 
from national government and provincial government. It shows, that Swellendam gets its 
infrastructure budget almost exclusively from national government, via the municipal 
infrastructure grant. The information depicted below was obtained from the budget schedules 
within the Municipality’s 2017/18 approved budget. 


Description 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue 
and Expenditure Framework 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 




R’000 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

2017/18 

2018/19 

2019/20 

National Government 

18 387 

24 875 

15 664 

17 362 

17 385 

17 385 

14810 

12175 

16 947 

Municipal Infrastructure Grant (MIG) 

10 489 

10 829 

11 100 

15 607 

15 631 

15 631 

10 056 

10 421 

10 807 

Integrated National Electrification 
Program 

- 

- 

3 000 

1 754 

1 754 

1 754 

1 754 

1 754 

6140 

Regional Bulk Infrastructure Grant 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Systems improvement 
grant 

- 

934 

435 

- 

- 

- 

- 

- 

- 

ACIP/RBIC 

7 898 

13112 

1 130 

- 

- 

- 

- 

- 

- 

Human Settlement 

- 

- 

- 

- 

- 

- 

3 000 

- 

- 

Provincial Government 

401 

2 026 

- 

454 

1 520 

1 520 

- 

- 

- 

Housing - Infrastructure 

- 

1419 

- 

- 

- 

- 

- 

- 

- 

Human Settlement 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Library Service grant 

- 

283 

- 

351 

1 228 

1 228 

- 

- 

- 

Other (Caravan park and Thusong 
centre) 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Municipal Replacement Fund 

401 

324 

- 

- 

- 

- 

- 

- 

- 

Social Plan Fund 

- 

- 

- 

18 

18 

18 

- 

- 

- 

Economic Development Plan 

- 

- 

- 

11 

- 

- 

- 

- 

- 

Masababane Project 

- 

- 

- 

8 

8 

8 

- 

- 

- 

Multipurpose Centre 

- 

- 

- 

67 

67 

67 

- 

- 

- 

WC Financial Management Support 
Grant 

- 

- 

- 

- 

200 

200 

- 

- 

- 

Total Capital Transfers and Grants 

18 788 

26 902 

15 664 

17815 

18 905 

18 905 

14810 

12175 

16 947 


Table 49: Capital transfers and grants 


The Municipality will apply the allocations received from above specified funding sources to 
prioritise the following projects for 2017/18 financial years: 


Sector 

Project description 


R’000 



2017/18 

2018/19 

2019/20 

Water Supply Infrastructure 

Barrydale bulk water infrastructure 

2 854 

- 

- 

Roads Infrastructure 

Railton upgrade gravel roads and stormwater phase 2 

2 584 

3 000 

- 

Sanitation Infrastructure 

Suurbraak waste water treatment works 

2193 

- 

- 

Housing 

Purchase of land Swellendam Railton Transnet 

2 000 

- 

- 

Electrical Infrastructure 

Swellendam Main substation supply, protection substation upgrading 

1 754 

1 754 

6140 

Water Supply Infrastructure 

Suurbraak water purification and reservoir 

1 196 

2 929 

4 853 

Sport and Recreation Facilities 

Railton sport stadium phase 2 

877 

1 063 

900 

Operational Buildings 

Extension of traffic offices 

600 

- 

- 

Computer Equipment 

Computer equipment 

400 

600 

600 


Table 50: 2017/18 Capital Projects Source: Swellendam Municipality, 2017/18 Approved Budget Schedules (SA36) 
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3.1 MUNICIPAL OVERVIEW 


Swellendam Municipality is a Category B Municipality, which operates within the Mayoral 
Executive System combined with the Participatory Ward System. Governance at Swellendam 
Municipality is composed of both the Political and Administrative Governance. 

In terms of Chapter 7, section 151(2) of the Constitution of the Republic of South Africa, the 
legislative and executive functions of a municipality are vested within its Municipal Council. A 
new Council was elected for Swellendam Municipality on 03 August 2016. The Municipality 
increase from 5 to 6 wards. The Council of the Swellendam Municipality comprises of 11 
elected Councillors, made up from 6 Ward Councillors and 5 Proportional Representative (PR) 
Councillors. The Section 80 portfolio committees are made up of councillors drawn from all 
political parties. 


Table 40 shows party-political, gender and demographic representatives 


Council Member 

Capacity 

Political Party 

Ward / PR 
Representation 

Gender 

Cllr. Nicholas Georg Myburgh 

Executive Mayor 

DA 

PR 

Male 

Cllr. Abraham Michael Pokwas 

Executive Deputy Mayor 

DA 

PR 

Male 

Cllr. Bongani Onke Sonqwenqwe 

Speaker 

DA 

PR 

Male 

Cllr. Elna Jacoba Lamprecht 

Member of Mayco 

DA 

Wardl 

Female 

Cllr. Hendrik Francois Du Rand 

Member of Mayco 

DA 

Ward 4 

Male 

Aid. John Christian Nortje 

Councillor 

ANC 

Ward 2 

Male 

Cllr. Melanie Gertrude Du Plessis 

Councillor 

ANC 

Ward 3 

Female 

Cllr. G Libazi 

Councillor 

ANC 

Ward 5 

Female 

Cllr. Julian Alan Matthysen 

Councillor 

ANC 

WARD 6 

Male 

Cllr. Manka Tamonka Swart 

Councillor 

ANC 

PR 

Female 


Table 51: Party-political, gender and demographic representatives 


2017/18 Technical Integrated Municipal Engagement: In order to strengthen governance, 
the Municipality is earmarked by the Department to receive training on the Roles and 
Responsibilities for Councillors and Political Office Bearers, the Code of Conduct for 
Councillors, the Regulations relating to appointment and recruitment process, Rules of Order, 
functioning of MPACs and Implementation of Anti-Corruption measures and strategies. 


The councillors attended the following training in order to promote good governance and 
community participation: 

13 February 2017: Phase 2 Councillor Training- (Roles of Procedure) 

- 24 February 2017: The Roles &Responsibilities of Councils, Speakers &Mayors 

8 March 2017: The Law Governing Decisions and Making in Local Government 

18 September 2017: Role of Councillors in the appointment and discipline of officials, 
section 62 appeals and as Commissionaires of Oaths 

19 September 2018: Public Participation and Communication 
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3.2 CORPORATE GOVERNANCE 


3.2.1 Leadership by the governing body (Corporate Governance) 


The King IV Principles (2017-22 IDP) 

The Swellendam Municipal Council, on recommendation from the Audit- and Performance 
Audit Committee, supports the implementation of the King IV Principles for Good Governance. 
Council resolved at its meeting held on 31 January 2018: “That Council takes cognisance of 
the King IV: Supplement for Municipalities, and will use the principles only as guidance to 
enhance good governance within the municipality”. To be viewed in the 2017-22 IDP 

Council will however strive towards incorporating the principles and recommended disclosures 
of King IV as guidance to ensure good corporate governance. Council will also support the 
implementation of the recommended King IV disclosures as far as possible. A call is made 
upon all municipal staff to support Council in its efforts to implement the King IV Principles. 


3.2.2 Information Communication Technology (ICT) Governance 


The Department of Cooperative Governance (DCoG) circulated an approved Municipal 
Corporate Governance of ICT Policy Framework (MCGICTPF) to implement five policies in 
order to ensure effective and efficient governance with regards to ICT, namely: 

ICT Security Controls policy; 

ICT Service Level Agreement policy (Internal & External); 

ICT User Access Management policy; 

ICT Operating System Security Controls policy; and 

ICT Disaster Recovery and Business Continuity Plan & Data Backup and Recovery 
policy. 

The municipality has complied with the required ICT governance framework by establishing 
structures and controls. Council also approved that all the ICT policies are implemented 
according to the ICT Governance best practices. The following ICT policies were established: 
ICT Steering Committee; Terms of Reference 

- Council approved Municipal Corporate Governance of ICT Policy Framework; and 

- Council approved some of the above mentioned ICT related policies. 

2017/18 Technical Integrated Municipal Engagement: The provincial government funded 
the Overberg District Municipality and is still awaiting on the report on ICT Shared Services 
which will guide municipalities in the development of policies. 

3.2.2.1 Broadband 

Striving towards this vision, the Western Cape Government (WCG) aims to by 2020 improve 
business competiveness and the livelihoods of citizens through various broadband initiatives. 
This 2020 objective includes the goal of increasing internet penetration in the Province to 70 
per cent. The WCG has allocated R1.6 billion towards this Game Changer. One such initiative 
entails the establishment of a Wi-Fi hotspot at a provincial government building (schools, 
libraries, clinics, community centres and other public facilities) in each ward of each local 
municipality across the Province. These hotspots will allow limited access (250Mb per month) 
to each user, as well as to allow free of charge access to all gov.za websites. Although there 
are currently no WCG Wi-Fi hotspots within the Swellendam region, a hotspot will be installed 
in all of the Municipality’s 6 (six) wards by 1 March 2018. 
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3.2.2.2 Swellendam Website and Facebook 

Municipalities maintain a functional website that displays relevant information as per the 
requirements of Section 75 of the MFMA and Section 21A and B of the MSA. The social media 
should serve as a mechanism to promote accountability and transparency to communities and 
therefore information posted should be accurate and timeously updated. 

The current total Facebook likes = 1,109. The top posts on Facebook likes from 1 July to 
December 2018 were as follow: 

Water crisis = 17k 

- Cable Way = 15k 

- Available vacancies = 7k 
Water pump = 7k 

No fireworks = 6k 

Facebook Messenger directly communicate in a private platform in real time to raise any 
concern or request information on a continuous basis. During the 2018-19 financial year, with 
the filling of the communication vacancy, investigation on expanding the social media to Twitter 
and Instagram. 

3.2.2.3 Customer Services Charter 

The Municipality has also implemented a Customer Service Charter. The Customer Services 
Charter is a first for the Swellendam Municipality, it is our promise to the community that all 
services rendered by us, is done in a fair and transparent manner. To promote good 
governance and community participation the municipality will conduct a customer care survey 
by March 2019. 


3.2.3 Municipal transformation and organisational development 


In terms of the Appointment and Conditions of Employment of Senior Managers Regulations, 
2014, the organisational structure of each municipality needs to be considered and adopted 
on an annual basis. Currently the Municipality has an organisational structure, which was 
approved by Council on 3 December 2016. The Municipality is in the process to fast track its 
organisational review, taking into account service delivery and budgetary requirements, as 
well as to comply with the National Treasury employee cost norm of 35 per cent. To improve 
the effectiveness of the Administration the current organisational model still has a number of 
challenges that need to be addressed. In particular, critical positions and tasks that must be 
performed within departments. During the 2018-19 strategic planning the current seven 
strategic objectives were reviewed and adopt at council’s strategic session. 

Limited staff capacity; time and resources: Developing a new strategic alignment approach by 
doing an analyses of the current status of the organisation and accordingly drafting a new plan 
to address gaps, the municipality requires capacity and funding. 


3.2.4 Performance Management 


Performance management is a process which measures the implementation of the 
organisation’s strategy. Swellendam Municipality again received an Unqualified Audit with no 
findings. The below Municipality’s strategic performance in terms of the 2017-18 Top Layer 
Service Delivery Budget Implementation Plan (SDBIP). 
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3.2.4.1 2017-18 Key Performance Areas 


Directorate 

Strategic Objective 

KPA [R] 

KPI 

Unit of Measurement 

Ward 

Q1 

Q2 

Q3 

Q4 

Target 

Target 

Target 

Target 

Municipal 

Manager 

To promote good governance and 
community participation 

Good Governance and Public 
Participation 

Compile the Risk Based Audit Plan (RBAP) and 
submit to the Audit Committee by 30 June 2018 

RBAP submitted to the Audit 
Committee by 30 June 2018 

All 

0 

0 

0 

1 

Municipal 

Manager 

To promote good governance and 
community participation 

Good Governance and Public 
Participation 

90% of the RBAP for 2017/18 implemented by end 
June 2018 [(Number of audits and tasks 
completed for the period/ Number of audits and 
tasks identified in the RBAP )x100] 

% of the RBAP implemented 

All 

0% 

0% 

0% 

90% 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Number of formal residential properties that 
receive piped water that is connected to the 
municipal water infrastructure network as at 30 
June 2018 

Number of residential properties 
which are billed for water or have 
pre-paid meters as at 30 June 
2018 

All 

0 

6138 

0 

6196 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Number of formal residential properties connected 
to the municipal electrical infrastructure network 
(credit and prepaid electrical metering)(Excluding 
Eskom areas) as at 30 June 2018 

Number of residential properties 
which are billed for electricity or 
have pre-paid meters (Excluding 
Eskom areas) as at 30 June 2018 

All 

0 

6128 

0 

6 083 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Number of formal residential properties 
connected to the municipal waste water 
sanitation/sewerage network for sewerage 
service, irrespective of the number of water 
closets (toilets) as at 30 June 2018 

Number of residential properties 
which are billed for sewerage as 
at 30 June 2018 

All 

0 

6 087 

0 

6 425 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Number of formal residential properties for which 
refuse is removed once per week as at 30 June 
2018 

Number of residential properties 
which are billed for refuse 
removal as at 30 June 2018 

All 

0 

6123 

0 

6139 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Provide 6kl free basic water to indigent 
households in terms of the approved indigent 
policy 

Number of indigent households 
receiving free basic water 

All 

0 

1 880 

0 

1 930 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Provide 50kwh free basic electricity to indigent 
households in terms of the approved indigent 
policy 

Number of indigent households 
receiving free basic electricity 

All 

0 

1 755 

0 

1 786 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Provide 20kwh free basic electricity to indigent 
households in terms of the approved indigent 
policy 

Number of indigent households 
receiving free basic electricity 

All 

0 

125 

0 

144 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Provide free basic sanitation to indigent 
households in terms of the approved indigent 
policy 

Number of indigent households 
receiving free basic sanitation 

All 

0 

1 880 

0 

1 930 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Provide free basic refuse removal to indigent 
households in terms of the approved indigent 
policy 

Number of indigent households 
receiving free basic refuse 
removal 

All 

0 

1 880 

0 

1 930 

Financial 

Services 

To improve financial viability and 
management 

Financial Management 

The percentage of a municipality'^ 1 ^ capital 
budget actually spent by 30 June 2018[(Amount 
actually spent on capital projects/ Amount 
budgeted for capital projectsjxl 00] 

(Amount actually spent on 
capital projects/ Amount 
budgeted for capital 
projectsjxl 00 

All 

0% 

40% 

0% 

80% 
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Financial 

Services 

To improve financial viability and 
management 

Financial Management 

Financial viability measured in terms of the 
municipality's ability to meet its service debt 
obligations as at 30 June 2018 ((Short Term 
Borrowing + Bank Overdraft + Short Term Lease 
+ Long Term Borrowing + Long Term Lease) / 

Total Operating Revenue - Operating Conditional 
Grant) 

Debt to Revenue as at 30 June 
2018 

All 

0% 

0% 

0% 

25.30% 

Financial 

Services 

To improve financial viability and 
management 

Financial Management 

Financial viability measured in terms of the 
outstanding service debtors as at 30 June 

2018'^!4 (Total outstanding service debtors/ 
revenue received for services) 

Service debtors to revenue as at 
30 June 2018 

All 

0% 

0% 

0% 

18% 

Financial 

Services 

To improve financial viability and 
management 

Financial Management 

Financial viability measured in terms of the 
available cash to cover fixed operating 
expenditure as at 30 June 2018 ((Cash and Cash 
Equivalents - Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / Monthly 

Fixed Operational Expenditure excluding 
(Depreciation, Amortisation, and Provision for 

Bad Debts, Impairment and Loss on Disposal of 
Assets)) 

Cost coverage as at 30 June 

2018 

All 

0% 

0% 

0% 

1.80% 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Financial Management 

Limit unaccounted for water to less than 30% by 

30 June 2018 {(Number of Kilolitres Water 
Purchased or Purified - Number of Kilolitres 

Water Sold) / Number of Kilolitres Water 

Purchased or Purified \CA 100} 

% unaccounted for water by 30 
June 2018 

All 

0% 

30% 

0% 

30% 

Financial 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Financial Management 

Limit unaccounted for electricity to less than 15% 
by 30 June 2018 {(Number of Electricity Units 
Purchased and/or Generated - Number of 

Electricity Units Sold) / Number of Electricity Units 
Purchased and/or Generated) \£/z 100} 

% unaccounted for electricity by 

30 June 2018 

All 

0% 

15% 

0% 

15% 

Financial 

Services 

To improve financial viability and 
management 

Financial Management 

Achieve a debtors payment percentage of 95% 
by 30 June 2018 ((Gross Debtors Closing 

Balance + Billed Revenue - Gross Debtors 

Opening Balance + Bad Debts Written Off)/Billed 
Revenue) x 100 

Debtors payment percentage as 
at 30 June 2018 

All 

95% 

95% 

95% 

95% 

Financial 

Services 

To improve financial viability and 
management 

Financial Management 

Approve an action plan to address all the issues 
raised in the management letter of the Auditor 
General by 31 December 2017 

Approved action plan by 31 
December 2017 by MM 

All 

0 

1 

0 

0 

Corporate 

Services 

To create a capacitated, people- 
centered institution 

Institutional Development and 
Transformation 

The number of people from employment equity 
target groups employed in the three highest 
levels of management in compliance with the 
equity plan 

Number of people employed 

All 

0 

0 

0 

2 

Corporate 

Services 

To create a capacitated, people- 
centered institution 

Institutional Development and 
Transformation 

The percentage of the municipality's personnel 
budget actually spent on implementing its 
workplace skills plan by 30 June 2018 [(Actual 
amount spent on training/total operational 
budget)x100] 

% of the personnel budget spent 
on implementing the workplace 
skills plan by 30 June 2018 

All 

0% 

0% 

0% 

0.10% 
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Corporate 

Services 

To create a capacitated, people- 
centered institution 

Institutional Development and 
Transformation 

Limit quarterly vacancy rate to less than 30% of 
funded posts [(Number of funded posts vacant / 
number of funded posts) xlOO] 

% quarterly vacancy rate 

All 

30% 

30% 

30% 

30% 

Corporate 

Services 

To promote good governance and 
community participation 

Good Governance and Public 
Participation 

Oversee the draft annual report i.t.o. the MFMA 
and submit to Council by 31 January 2018 

Draft report submitted to Council 
by 31 January 2018 

All 

0 

0 

1 

0 

Corporate 

Services 

To promote good governance and 
community participation 

Good Governance and Public 
Participation 

Review the Policy on Municipal property 
Management by June 2018 

Municipal Property Management 
by June 2018 

All 

0 

0 

1 

0 

Corporate 

Services 

To promote good governance and 
community participation 

Good Governance and Public 
Participation 

Complete the annual risk assessment and submit 
to the audit committee by 30 June 2018 

Completed risk assessment 
submitted to audit committee by 

30 June 2018 

All 

0 

0 

0 

1 

Corporate 

Services 

To enhance economic development 
with focus on both first and second 
economies 

Economic Development 

Create temporary work opportunities in terms of 
EPWP by 30 June 2018 

Number of temporary works 
created by 30 June 2018 

All 

44 

17 

42 

42 

Community 

Services 

To develop integrated and 
sustainable settlements with the view 
to correct spatial imbalances 

Basic Service Delivery 

Complete Phase 2 of the Railton Sports Stadium 
upgrade by 30 June 2018 

Phase 2 of the Railton Sports 
Facility upgrade completed by 

30 June 2018 

4;5;6 

0 

0 

0 

1 

Community 

Services 

To create a safe and healthy living 
environment 

Basic Service Delivery 

Review the Disaster Management Policy by 31 
March 2018 

Disaster Management Policy 
reviewed by 31 March 2018 

All 

0 

0 

1 

0 

Community 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Service Delivery 

90% of the refuse maintenance budget spent by 

30 June 2018 {(Actual expenditure on 
maintenance divided by the total approved 
maintenance budget)x100} 

% of the maintenance budget 
spent by 30 June 2018 

All 

15% 

30% 

60% 

90% 

Community 

Services 

To develop integrated and 
sustainable settlements with the view 
to correct spatial imbalances 

Basic Service Delivery 

Complete the construction of 35 Housing Units in 
Suurbraakby 30 June 2018 

Number of housing units 
constructed in Suurbraak by 30 
June 2018 

3 

0 

0 

0 

1 

Community 

Services 

To develop integrated and 
sustainable settlements with the view 
to correct spatial imbalances 

Basic Service Delivery 

Transfer of 8 Nitrophoska title deeds to 
beneficiaries by 30 June 2018 

Number of Nitrophoska title 
deeds transferred to 
beneficiaries by 30 June 2018 

4 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

90% of the roads and storm water maintenance 
budget spent by 30 June 2018 {(Actual 
expenditure on maintenance divided by the total 
approved maintenance budget)x100} 

% of the maintenance budget 
spent by 30 June 2018 

All 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

90% of the electricity maintenance budget spent 
by 30 June 2018 {(Actual expenditure on 
maintenance divided by the total approved 
maintenance budget)x100} 

% of the maintenance budget 
spent by 30 June 2018 

All 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

90% of the waste water maintenance budget 
spent by 30 June 2018 {(Actual expenditure on 
maintenance divided by the total approved 
maintenance budget)x100} 

% of the maintenance budget 
spent by 30 June 2018 

All 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

90% of the water maintenance budget spent by 

30 June 2018 {(Actual expenditure on 
maintenance divided by the total approved 
maintenance budget)x100} 

% of the maintenance budget 
spent by 30 June 2018 

All 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

85% microbiological quality level achieved for 
water as per SANS 241 

% microbiological water quality 
level achieved as per SANS 241 
criteria 

All 

85% 

85% 

85% 

85% 
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Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Complete the progress Suurbraak upgrade Bulk 
Water Scheme: Phase 1 (first portion) Water 
Treatment Works by 30 June 2018 (milestone 
certificate) 

Number of upgrades completed 
at the Suurbraak Bulk Water 
Scheme: Phase 1 (first portion) 
Water Treatment Works by 30 
June 2018 

3 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Upgrade Phasel Barrydale bulk water 

Infrastructure by 30 June 2018 

Number of Phase 1 Barrydale 

Bulk water Infrastructure 
upgraded by 30 June 2018 

2 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Upgrade Phase 1 Suurbraak Waste Water 

Treatment Works by 30 June 2018 

Number of Phase 1 Suurbraak 
Waste Water Treatment Works 
upgraded by 30 June 2018 

3 

0 

0 

1 

0 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

Complete progress on the Upgrading of Phase 2 
first portion Railton gravel roads and stormwater 
channels by 30 June 2018 

Number Upgrades completed of 
Phase 2 (first phase) Railton 
gravel roads and stormwater 
channels by 30 June 2018 
completed 

4;5 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to basic services 
and address maintenance backlogs 

Basic Services Delivery 

95% spent of the capital budget allocated for the 
Upgrade of the protection for the Swellendam 
main substation, by 30 June 2018 

% of budget spent 

All 

0% 

0% 

0% 

95% 


Table 52: 2017-18 KPA’S 
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3.2.5 Training and capacity development 


The Municipality is encouraged to participate in the Asset Management (AM) project being rolled 
out at the Overberg District. Furthermore, ensure the targeted audience attend the scheduled 
Asset management capacity building program as facilitated by Provincial Treasury (PT). PT will 
conduct an Asset Management Baseline Assessment in 2018/19 financial year in order to 
establish the training needs regarding AM Capacitation and Training. To create a capacitated, 
people-centred institution the below training is planned for implemented in the 2018-19 financial 
year. The employees and unemployed persons under 35 years will attend the following training: 

Training for employees: 

Construction Roadwork’s - 5 staff members 

Landscaping - 5 staff members 

LGAAC - 2 - officials 

IDP - 2 officials 

Plumbing -1 official 

Bricklaying - 2 officials 

Electricians - 2 officials 

Professional Driving Course - 4 officials 

Health and Safety -15 

First Aid-15 

- Labour Relations /LLF - 15 
Bursaries to staff for own studies 
Municipal Minimum Competency - 20 officials 

Training programs for unemployed persons under 35 years: 

Work-integrated learning (WIL Project funded by LGSETA) for students who completed 
18 months theory at TVET Collaboration (N4, N5, N6) -10 students 
Environmental Practise Training (EPIP) - Funded by Dept, of Environmental Affairs 
and hosted by Swellendam Municipality - 25 students 

War on leaks projects - funded by Environmental Affairs and hosted by Swellendam 
Municipality - 61 workers 

In service Learning for NQF level 4 Water and Wastewater students - funded by Boland 
College for 6 months -14 students resident in Buffeljags and Suurbraak 
In service Learning funded by Rand Water for NQF level 2 (Water and Wastewater 
students ) for period of 24 months -10 students 

Welding Course - funded by Department of Environmental Affairs - 20 learners 
Managerial Skills (NQF level 4) funded by Service SETA - 20 students 


3.2.6 Reviewed Policy’s - Bylaws - Awareness Campaigns 


The municipality reviews By-laws as legislation changes and need arises. This is therefore an 
ongoing process. Two by-laws have been earmarked for this financial year. The Municipality 
creates a culture of participatory planning and therefor makes regularly provision for 
awareness processes and mechanism. We focus on where there are changes and distinguish 
between the methods of awareness such as: 

- Advertise in local newspapers / Municipal Newsletters / Municipal Service Points (Offices) 

- Ward Committees, IDP Public Meetings (Indigenous) Housing Meetings 

The below table shows the adopted Reviewed Policy’s - Bylaws - Awareness Campaigns 
and is listed as follow 
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BY-LAW 

ITEMS 

DEPARTMENTS 

DATES 

Approval of the Business Continuity Framework 

Item A92 

Municipal Manager 

29/06/2017 

Internal Audit: Revised Combined Assurance Framework 

Item A93 

Municipal Manager 

29/06/2017 

Revised Audit and Performance Audit Committee Charter 

Item A94 

Municipal Manager 

29/06/2017 

- Revised Code of Ethics 

- Fraud & Risk Management Committee (FARMCO) 

- Local Labour Forum (LLF) 

- Audit and Performance Audit Committee Charter 

Item A95 

Municipal Manager 

29/06/2017 

By-Law relating to the Management and Administration of 
Immovable Property 

Item A166 

Corporate Services 

26/10/2017 

- By-Law relating to the Prevention of Public Nuisances and 
Nuisances Arising from the keeping of Animals 

Item A181 

Corporate Services 

30/11/2017 

By-Law relating to Irrigation Water 

Item A166 

Corporate Services 

30/11/2017 

By-Lay relating to Committees 

Item All7 

Corporate Services 

31/08/2017 

POLICY’S 

ITEMS 

DEPARTMENTS 

DATES 

Review of EPWP Policy 

Item A80 

Corporate Services 

30/05/2017 

- Budget Policy’s 

- Rates Policy 

- Customer Care, Credit Control and Debt Collection Policy 

- Bad debt write off policy 

- Irregular expenditure Policy 

- Tariff Policy 

- Funding and Reserve Policy 

- Budget Policy 

- Banking, Cash Management and Investment Policy 

- SCM Policy 

- Preferential Procurement Policy 

- Asset Management Policy 

- Indigent Policy 

- Borrowing Policy 

- SCM Policy for Infrastructure Procurement 

Item A82 

Financial Services 

30/05/2017 

- Risk Management Policy documents and 2017/2018 Strategic 
and Operational Risk Register 

- Risk Management Policy 

- Risk Management Strategy 

- Overberg District Risk Management Implementation Plan 

Fraud & Risk Management Committee Charter 

Item A96 

Municipal Manager 

29/06/2017 

- Anti -Corruption and Fraud Prevention Strategy Policy and Plan 

- Anti-Corruption and Fraud Prevention Policy 

- Anti-Corruption and Fraud and Prevention Strategy 

- Anti-Corruption and Fraud Prevention Plan 

- Whistle Blowing Policy 

Item A97 

Corporate Services 

20/06/2017 

Land Disposal Policy 

Item A167 

Corporate Services 

26/10/2017 

- Revised of HR Policy's 

- Study Aid Policy 

- Cell phone Policy 

- Relocation Policy 

- Acting Allowance Policy 

Item A182 

Corporate Services 

30/11/2017 


Awareness Campaigns to enhance good governance 


Topic 

Description 

Dates 

Target Groups 

Number of 
People Reached 

Anti -Corruption & 
Fraud 

Information provided to employees via the 
Internal / External Newsletter; Municipal 
Website; Social Media Platform 

On-going 

campaign 

Employees / All community members 
of the Swellendam Municipal area 

1 500 

Indigent Policy 

Public IDP Meetings 

On-going 

All community members of the 
Swellendam Municipal area 

1200 

Electricity usage 

Advertisements in the External 
Newspaper; Social Media Platform 

On-going 

campaign 

All community members of the 
Swellendam Municipal area 

1 500 
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Housing Consumer 
Education 

Housing Public Meetings 

On-going 

All community member of the 
Swellendam Municipal area 

2100 

Customer Care 

Advertisement and Promotion of Social 
Media Platform and SMS system 

On-going 

campaign 

All community member of the 
Swellendam Municipal area 

5 233 

Water Demand 
Management 

Social Media platform; External Newsletter 
encouraging community members to use 
water sparingly 

On-going 

campaign 

All community member of the 
Swellendam Municipal area 

5 233 

Education 

Social Media; External Newsletter 
Advertisement of Library School Holiday 
programmes 

Quarterly 

basis 

Scholars 

1800 

Environment 

Social Media; External Newsletter Illegal 
dumping awareness campaign 

On-going 

campaign 

All community member of the 
Swellendam Municipal area 

5 233 

Batho Pele 

Principles 

The promotion of the Batho Pele Principles 
by means of posters/ External Newsletters; 
Social Media Platform; Website 

On-going 

campaign 

Employees/ All community member of 
the Swellendam Municipal area 

2 225 

Code of Conduct 

The promotion of the Code of Conduct for 
employees by means of posters 

On-going 

campaign 

Employees 

300 


Table 53: Reviewed Policy’s - Bylaws - Awareness Campaigns 


3.2.7 Audit and Compliance 


Audit and Performance Audit Committee 

Section 166 of the Municipal Finance Management Act No. 56 of 2003, requires every 
Municipality to establish and maintain an audit committee, as an independent appraisal 
function. Section 166(2) of the MFMA states that an audit committee is an independent 
advisory body which must - (a) advise the municipal council, the political office-bearers, the 
accounting officer and the management staff of the municipality, on: 

- matters relating to 
internal financial control; 

- risk management; 

- performance management; and 
effective governance. 

The Swellendam Audit committee is well established and functioning as required. An updated 
Audit Committee Charter has also been developed and approved by Council. All the members 
of the Audit Committee are also members of the Performance Audit Committee. The Audit- 
and Performance Audit Committee (APAC) meets quarterly. The Committee emphasizes that 
its overall objective is to ensure that good corporate governance is observed and practiced by 
the Municipality. In particular, the purpose is to assist the Council in the course of the Council 
fulfilling and achieving its developmental objectives which are to deliver a quality service to 
ratepayers, service consumers and stakeholders utilizing minimum resources, while creating 
and bringing about a self-sufficient municipality 


Members of the Audit and Performance Audit Committee 


NAME OF REPRESENTATIVE 

CAPACITY 

Dr BP Jansen Van Rensburg 

Chairperson 

Prof. PJ du Plessis 

Member 

Mr. SJ Adonis 

Member 

Mr. D Farenhem 

Member 


Table 54: Members of the Audit and Performance Audit Committee 


Internal Auditing 

Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

- prepare a risk based audit plan and an internal audit program for each financial year; 
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- advise the accounting officer and report to the audit committee on the implementation 
on the internal audit plan and matters relating to: 

■ internal audit; 

■ internal controls; 

■ accounting procedures and practices; 

■ risk and risk management; 

■ performance management; 

■ loss control; and 

■ compliance with this Act, the annual Division of Revenue Act and any other 
applicable legislation 

- perform other duties as may be assigned to it by the accounting officer. 

Highlights 

100% of 2016/2017 Risk-Based Internal Audit Plan completed 

Capacitated the Audit Unit with the appointment of an Internal Auditor with effect from 

1 March 2018 

Reviewed and updated various Internal Audit Strategic Documents: Internal Audit 
Charter; Audit Committee Charter; 3-Year Strategic Audit Plan; Internal Audit 
Methodology and Approach and Quality and Improvement Programme 

Audit Outcomes Opinions 


Year 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Opinion 

Unqualified 

Unqualified 

Clean Audit 

Clean Audit 

Clean Audit 


Table 55: Audit Outcomes Opinions 


3.2.8 Fraud & Risk Management Committee 


The role of the Fraud and Risk Management Committee is to provide a timely and useful 
enterprise risk management report to the Audit Committee of the Municipality. The report 
contains the current top risks of the municipality, which includes: 

The key strategic and financial risks facing the Municipality (all extreme and high risk 
exposures) 

- The key operational risks per strategic goal 

Further details of the roles of the Fraud and Risk Management Committee is included 
in the approved Risk Committee Charter 

The table below includes the details of the committee: 


Name Of Committee Member 

Designation 

Capacity 

AM Groenewald 

Municipal Manager 

Chairperson 

H Schlebusch 

Director: Financial Services 

Member 

D Du Plessis 

Director: Corporate Services 

Member 

K Stuurman 

Director: Community Services 

Member 

F Erasmus 

Director: Infrastructure Services 

Member 

JP Rossouw 

Chief Audit Executive 

Standing Invitee 

A Riddles 

Chief Risk Officer 

Standing Invitee 


Table 56: Fraud & Risk Management Committee 


3.2.9 Risk Management and Shared Services 


The Chief Risk Officer (CRO) for the Overberg Region had departmental risk engagements 
with all local municipalities in the region during February and March 2018. Further 
engagements are planned for April 2018 to discuss strategic risks with Senior Management 
and Councils. The below Strategic Risk Register for 2018-19: 
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3.2.9.1 Swellendam Municipality: 2018-2019 Strategic Risk Register 


Community Services - Director: Community Services 

Risk 

Item 

Risk Category 

Risk Description 

Risk Background 

Cause of risk 

Consequences 

Inherent 

risk 

Exposure 

Current Controls 

Residual 

Risk 

R 199 

Infrastructure 

Maintenance of Ageing 
Infrastructure 

■ "Fleet, Buildings and Assets 
depleting in usage and has direct 
impact on service delivery. 

■ Replacement cycle should be 
more frequent. 

■ Focus should also be on regular 
repairs and maintenance." 

■ Funding (Heavy load on Repairs and 
Maintenance plus Replacement 
Costs). 

■ Growing demand and population 
(Existing infrastructure forced to 
serve higher demand). 

■ Dissatisfied stakeholders 

(Public, Council and 

sponsorships) 

■ Average or even Poor 

standard of service delivery 
levels 

■ Financial Implications 

■ Possible Injuries /Loss of life 

■ Insurance Claims 

Medium 

■ Departmental Maintenance 
plans 

■ Maintenance Budgets 

■ Long Term Financial Plan 

■ Available Conditional Grants 

■ .Regular inspections on 
Vehicles and Municipal 
Buildings Lease of vehicles (3 
year standing tender) - 
Emergencies .Malgas and 
Infanta - outsourcing 

Medium 

Corporate Services - Director: Corporate Services 

R 205 

Health and 

Safety 

Infestation of Breede 
River and other water 
sources impacting water 
quality and usability of 
the water source 

Water Pollution due to infestation of 
Aquatic Weeds 

Ineffective management of Biodiversity 
systems 

Negative impact on Water quality 
and living resources. Negative 
tourism 

Low 

Common, non-designed controls 
that exist in the normal course of 
operations 

Low 

R 214 

Political 

Potential Labour Unrest 

■ Policies and procedures being 
implemented to the 
dissatisfaction of employees 

■ Unaccepted Political 
involvement 

Conflicting views and interpretation on 
the role of Labour versus Council 

Strikes /Disputes/ Low Morale/ 
Unproductiveness/ Trust 

Relationships 

Low 

■ Functional LLF 

■ .Reasonable relationship with 
Labour Unions Strike 
management plan 

■ .Special consultation 
sessions 

■ .Open-door policy with 

Labour Unions 

Low 

Engineering Services - Director: Engineering Services 

R 215 

Resources 

Extension and 

Upgrading of Bulk 

Water Infrastructure 

■ Lack of catchment capacity 

■ Lack of storage capacity of raw 
water(Dam) 

■ Lack of adequate infrastructure to 
catch to host sufficient bulk 
water/alternative hosting facilities 

■ Climate change / natural depletion of 
water sources 

■ Lack of rain/drought. 

■ Theft of telecommunication 

equipment, leading to reservoirs 
running empty without adequate 
warning. 

■ Damage to supply systems not 
reported timeously. 

■ Ineffective service delivery. 

■ Lack of proper accountability 
and oversight. 

■ Reputation damage 

■ Community protest action. 

■ Water restrictions. 

■ Reduced quality of water. 

■ Loss in revenue. 

High 

■ Dam levels being monitored 
daily 

■ .Reliant on National Grant 
Allocation High standard of 
service delivery and 
competency at purification 
works 

High 
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Risk 

Item 

Risk Category 

Risk Description 

Risk Background 

Cause of risk 

Consequences 

Inherent 

risk 

Exposure 

Current Controls 

Residual 

Risk 

R 216 

Infrastructure 

Management and 

Operations of Landfill 
site 

Overall functions performed on daily 
basis at landfills 

Clearly prescribed in Permit 
Conditions 

■ Lack of Funds 

■ Lack of equipment 

■ Health effects (personnel and 
public clients) 

■ Non-Compliance 

■ Financial and Audit 

implications 

■ Reputation Damage 

■ Labour disputes (Employee 
Wellness) 

Medium 

■ External service provider 
performing maintenance 
functions 

■ .Annual requests (Budget 
Process) 

High 

Financial Services - Director: Financial Services 

R 229 

Financial 

Improve Financial 

Viability 

■ Make provision for long term 

existence financially, 

operationally and achieving 
strategic objectives 

■ The ability to meet short and long 
term obligations 

■ To finance infrastructure needs 
with own funds. 

■ Cost and effort of compliance 
inefficient. 

■ Over regulated Local Government. 

■ Unrealistic expectations in relation to 

institutional capacity Water and 
electricity losses (ageing 

infrastructure).. Fluctuating Grant 
allocations from National & Provincial 
government - Unbalanced criteria 
(not one size fits all - DORA). 

■ Inconsistencies in the application of 
the audits (AG). 

■ Inability to access external funds. 
Incompatibility of financial systems to 
ensure timely billing. 

■ Inability to retain skilled 
financial staff. 

■ Intervention from National and 
Provincial government. 

Low 

■ IDP aligned to key objectives. 

■ .Budget is aligned to 
IDP..SDBIP is informed by 
the IDP and budget. 

■ .Regular performance 
monitoring and evaluations 
(performance management 
system)._Monthly monitoring 
of audit actions plan. Financial 
Long term plan 

Medium 

Municipal Manager - Municipal Manager 

R 246 

Political 

environment 

Political Instability 

Political Stability is the goal or ideal 
in terms of strategic direction. 

Political instability will hamper the 
growth and development of the 
municipality as well stability within 
the broad communities and the 
administration 

Political power struggles within /across 
political parties 

■ Disruption in service delivery 

■ Public and Labour Unrest 

■ Failure to comply with 
legislative and statutory 
mandates 

■ Drastic Restructuring 
(Personnel and Strategic 
Documents/Budget) 

Low 

■ Continuity in daily operations 

■ .Municipal Officials refrain 

from political activities during 
official work hours (Internal 
Correspondence)_To get 

official documents and 
processes approved to ensure 
ongoing operations 

Medium 

R 255 

Fraud and 
corruption 

Breach of Trust/ 

Integrity (All 
employees) 

■ Breach of loyalty trust 

■ Subordination 

■ Contravention of code of 
conduct 

■ Ethical Standards 

■ Leakage of confidential info 

■ Undermining of authority 

■ Inconsistent Actions 

■ Ignorance 

■ Vested Interest 

■ Envy 

■ Power Hungry 

■ Fear of/and resistance to change 

■ Breach of trust due to indiscriminate 
dissemination of information 

■ Demoralization and collapse 
of administration 

■ Low Morale 

■ Adverse Behaviour of senior 
management filters down to 
lower levels 

Low 

Code of Conduct Prescribed 
Legislation 

Anti-Corruption Statement Ethics 
Policy 

Low 


Table 57: 2018-2019 Strategic Risk Register 
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4.1 INTRODUCTION 


Chapter 4 of the Municipal Systems Act, Act No. 32 of 2000, stipulates that a municipality must 
develop a culture of municipal governance to create conditions for the local community to 
participate in the affairs of the Municipality. The 2017-22 IDP Assessment Report that the 
Minister of Local Government gave credit to the municipality’s internal and external public 
participation mechanisms. Adoption of the 2017-2018 IDP and Budget Process Plan Time 
Schedule in preparation for the 2018-19 IDP Review was on the 31 August 2017. The public 
were invited to the 2018-2019 IDP Review / Budget feedback meetings in respect of their 
inputs as submitted during September - October 2017 before the final drafting of the 2018- 
2019 IDP Review / 2018-19 Budget, which Council will approve by the end of May 2018. 


4.1.1 Ward Committee Inputs 


WARD 

DATE 

WARD COMMITTEE INPUTS 

Wardl 

28 Julie 2017 

- Logistic / advertisement / notices recommendations (IDP 
time schedule) 

- Inputs on the 2017-22 ward priorities. 

- Community Base Planning 

- Sector working groups to take the lead in the non-municipal 
functions 

- Simplified reviews 

Ward 2 

26 June 2017 

Ward 3 

(Due to Suurbraak’s uprising, ward members did 
not attend the meeting. 

22 June 2017 

Ward 4 

28 June 2017 

Ward 5 

14 Sept. 2017 

Ward 6 

19 June 2017 


Table 58: Ward Inputs 


4.1.2 IDP Public Inputs - Reviewing the 2017-22 Priorities 


The meetings were successfully facilitated by the acting municipal manager and management 
team and well attended except Suurbraak during the 1 st round, due to uprisings. Additional 
consultation platforms like Facebook, municipal and local newspapers, notice boards, libraries, 
Sector / NGO meetings) to promote good governance and community participation. 


Ward 

Area /Town 

St 

Date: 1 Round 

Attendance 

nd 

Date: 2 Round 

Attendance 

1 

Swellendam 

18 Sept‘17 

15 

23 April’18 

22 

2 

Barrydale 

12 Sept.’l 7 

144 

10 April '18 

57 

3 

Infanta / Malagas 

19 Sept'17 

42 

11 April’18 

25 

3 

Buffeljagsrivier 

13 Sept‘17 

36 

12 April '18 

28 

3 

Suurbraak 

No meeting due to 
public unrests 

0 

16 April '18 

24 April ‘18 

101 

64 

4 

Swellendam 

26 Sept'17 

26 

17 April’18 

33 

5 

Railton, Swellendam 

27 Sept'17 

34 

19 April’18 

51 

6 

Railton, Swellendam 

28 Sept'17 

26 

18 April '18 (postponed 
due to heavy rain) 

25 April‘18 

22 

All 

Swellendam Municipal 
Advisory Forum 

24 Oct 2017 

50 

15 May‘18 

59 


Table 59: Public meetings 
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The non- municipal priorities (Farming / Youth / 
Drug and Alcohol Abuse) requires the support of 
the sector departments / NGO’s due to the limited 
budget and capacity of the municipality. The Health and Welfare Forum is currently in the 
process to give attention to the socio-health projects of Swellendam. Limited funding and 
capacity is also what hampers the progress 


Swellendam Sector Engagement Meeting: 

Swellendam Municipal Advisory Forum (SMAF) 

The Swellendam Municipal Advisory Forum 
(SMAF), chaired by the Mayor is a well organised 
platform whereby each sector department have 
the opportunity to engage and finally prioritise the 
inputs of the community, with the assistance of 
ward committees. The 2018-19 priority list was 
adopted by 49 SMAF attendees on the 24 
October 2017 (1 st round). 


The 2 nd SMAF Meeting: On the 16 May 2018 the Mayor engaged with role players / ward committee 
members to prioritise and submit their final 2018-19 inputs. The Mayor gave feedback on the 2017- 
18 capital projects, Municipal income and expenditure, 2018-19 capital projects and the expected 
tariff increases. The information was also captured in the form of a newsletter and handed out to 
the audience. 


2018-19 Public Priorities of Ward 1-6 


Ward 1:2018-19 

Current Feedback 

Upgrading of roads 

No funding. To meet with some of the businesses in the industrial 
area to discuss the matter around heavy vehicles damaging the 
roads. 

To demolish the informal structures in Cooper street 

Private land - illegal structures 

Construction and rehabilitation of old Sewerage works 

In the process to purchase extractor fans “whirly birds” 

Buildings and sidewalks to be disable friendly 

Insufficient space / no funding 

Installation of streetlights in the industrial area 

Ongoing maintenance 

Cleaning of Koornlands River 

In process: Private contractors and CWP employees cleaning the 
Koornland River 

A formal taxi rank and route 

Completed. Approved by Council. 

Truck stop business 

In the planning process. 

Ward 2:2018-19 

Current Feedback 

Upgrading of roads and stormwater drainage in Smitsville 

In process to appoint a consultant to develop a Barrydale road and 
storm water report - MIC application 

Construction of a Barrydale Multi-Purpose Centre 

To be part of the Barrydale Housing Project - ASLA to assist the 
municipality with funding. 

Construction of Barrydale Houses 

2019-20: Planning and infrastructure services 

Barrydale- Small Scale Farmers Support / SMME 
Development 

Department Agriculture to meet with the Small Scale Farmers 

Ward 3:2018-19 

Current Feedback 

Buffeljagsrivier: To upgrade the storm water in Du Toitsrus 

Completed 

Infanta: Upgrading the Moddergat Slipway, parking area and 
access roads 

No funding 

Suurbraak - Upgrading of water purification system, waste 
water treatment works and thereafter the construction of 
houses 

In process 

Buffeljagsrivier: Construction of a Community Centre 

No municipal funding, liaise with other funders 
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Suurbraak: Construction of a Youth Centre 

No funding. The upgraded Suurbraak Community Hall can also been 
utilise for youth activities 

Suurbraak: Construction of Houses 

35 Houses completed 

Malagas / Infanta: Purchasing of Malagas private land to 
accommodate the residents 

A formal offer was made on 3 May 2017 to the land owner. As to 
date, after numerous attempts no reply from the owner. 

Buffeljagsrivier: Available land for Small Scale Farmer 
- Buffeljagsrivier Agri Park 

No vacant land, (belong to private owners) 

Ward 4:2018-19 

Current Feedback 

To electrify all the dark areas 

- Interim installation: High mass lights 

- MIC application 

Construction of Railton Houses 

Dec 2019-2020: Planning and infrastructure services 

Purchase of Transnet land 

In process -18 months towards completion 

Upgrading / construction of current sport facilities 

In process - Gert Booysen Oval 

A formal taxi rank and route 

Completed. Approved by Council. 

Cleaning of Koornlands River 

In process: Private contractors and CWP employees cleaning the 
Koornland River 

To implement indoor-sport in the Thusong 

No commitment yet for any indoor sport by any Sport Organisation / 
School or NGO’s 

New approach / plans to reconstruct the Thusong in creating space 
for more services points. 

Proper lightning at the current sport facilities 

In process. 

To build an additional netball court at the Gert Booysen Oval 
Sports field 

To be implemented in the 2 nd phase. 

Ward 5:2018-19 Top Priority 

Current Feedback 1 

Tar of all the roads 

Upgrade of gravel roads: 2018-19 financial year 

To develop a taxi route from Railton to Town 

Completed. Approved by Council 

To replace the old speed humps with a more disabled 
friendly speed hump (Angelier and Rose Joseph Street) 

Completed 

Installation of solar geysers 

Geysers. Own funding. No funding is in SA available for solar 
geysers. 

Construction of Railton Houses 

2019-20: Planning and infrastructure services 

Appointment of LED Officer 

The Municipal Manager is in the process to structure the way forward 
regarding local economic development in our municipality. 

Drug and Alcohol Abuse rehabilitation facilities and programs 

Swellendam Local Drug Action Committee: A action committee was 
appointed on the 20 January 2018 at the Health and Welfare Forum 
to implement drug / alcohol programs / awareness 

Ward 6: 2018-19 Top Priority 

Current Feedback 

The 2nd entrance: to link Railton to the industrial area and 
the N2 

SDF in process. Produksie Street via the informal settlement was 
identified as the ideal 2 nd entrance 

One-Way road at Coronation at Klipheuwel Street 

- In process to investigate 

- Report to council for decision 

Drainage of storm water: Soufietjie, Siegelaar True, 
Theunissen, Klipheuwel and Coronation Street 

Ongoing maintenance. 

Proper metal cover for storm water drainage 

Noted 

To construct toilets inside the houses of “Old Block” 

- No municipal funding 

- The moving of exterior toilets into the main house cannot be 
administered or financed under any existing national housing 
programmes - Private houses 

-To design 251 Building Plans - elderly most vulnerable persons 

Small Scale Farmer Support: Fencing of commonage camps 
(grazing land) and provision of water 

Department Agriculture to meet with the Small Scale Farmers. 

No municipal funding 

Youth Forum: SMME / Youth Clinic / Activities / Programs 

Ward representative for youth, to liaise with the local NGO’s 

Create opportunities for the Youth to attend more training 

Regular communication / awareness with the youth through Thusong 
Centre and service points 

Free utilisations of the Thusong Centre by the Youth 

Council approved once a month. 


Table 60: 2018-19 Public Priorities of Ward 1-6 
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4.1.2.1 The 3 top 2018-19 public priorities of Wards 1-6 


Prioritisation (rating) of the above ward priorities during the 2 nd SMAF Meeting on 16 May 2018. 


Ward 

1 

Priorities 

Rating 

Reviewing the Indigent Policy 

Buildings and sidewalks to be disable friendly 

i 

No input, agreed to the proposed 
amendments 

Cleaning of Koornland River 

2 

Upgrading of roads 

3 

Ward 

2 

Constriction of Housing and land availability 
- Sewerage and water upgrades to be in place before the construction of 
houses. 

1 

- To review the quantity for the 
indigent households. 

- Satisfied with all the other 
proposed amendments. 

Upgrading of roads and stormwater drainage in Smitsville 

2 

Construction of a Barrydale Multi-Purpose Centre 

3 

Barrydale Small-Scale Famers Support/ SMME Development 

4 

Ward 

3 

Construction of Buffeljagsrivier Community Hall 

1 

- To review the quantity for the 
indigent households. 

- Satisfied with all the other 
proposed amendments. 

Available land for Small-Scale Farmer - Buffeljagsrivier Agri Park 

2 

Available land for Malagas-Nuwe Dorp Housing 

3 

Ward 

4 

Construction of Houses 

1 

No input, agreed to the proposed 
amendments 

To electrify all the dark areas 

2 

Proper lightning at the current sport facilities (maintenance) 

3 

Ward 

5 

Tar of all the roads 

1 

- To review the quantity for the 
indigent households. 

- Satisfied with all the other 
proposed amendments. 

Development of a taxi rank and route 

2 

Appointment of a LED Officer 

3 

Ward 

6 

Construction of toilets in the houses of “Old Blocks” - 251 free buildings plans 

1 

- To review the quantity for the 
indigent households. 

- More consultation with the public 

- To provide separate water meters 

- Satisfied with all the other 
proposed amendments. 

2 nd Railton Entrance: to link Railton to the industrial area and N2 - To review 
the route 

2 

One-way-road at Coronation and Klipheuwel Street 

3 


Table 61: 3 Top 2018-19 public priorities of Wards 1-6 


4.1.3 Ward Plans 


The municipality requires the assistance of the District Municipality’s and Provincial 
Government’s regarding the development of Ward Plans. The municipality also put on hold a 
facility and resources survey in Ward 4 due to limited funding. 

Provincial Public Participation and Communication Support: 

Support actions to improve ward committee functionality: 

- Capacity building and Training, 

“Know Your Ward Committee” Campaign; 

Review of Ward Committee Operational Plans; 

Development and review of Public Participation & Ward Committee Policies 
Reports on ward committee functionality 

- assess and monitor functionality 
Municipalities supported with communication programmes 

- Standardized Service Charter 
Simplification of IDP Process 
Protocol Management Booklet 

Specialised communication support provided to municipalities 

- Strategic & Crisis Communication Management (Second Quarter) 

- Social Media Training (Fourth Quarter) 
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5.1 REVIEWING THE STRATEGIC DEVELOPMENT AGENDA 


The Strategic Mayoral Sessions, held on 08-09 February 2018, the Mayor Committee 
confirmed that the strategic direction/goals captured in the 2017-22 IDP remain unchanged 
(executive summary). To make progress towards Council’s strategic 5-year direction the 
municipality need to grow and develop in terms of people, economy and infrastructure. Growth 
and development creates more opportunities and job creation for all. 

The Overberg District Council also resolved that their strategic direction would also remain as 
captured in the 5-year IDP. 

Service delivery improvements 

Swellendam Municipal area found itself in the fortunate situation of having dam levels above 
70% throughout the year. The increase expenditure on expanded infrastructure and its 
maintenance support the following infrastructure projects: the upgrading of roads in Railton, 
the Electrification of Railton Phase 1 and 2, etc. All service delivery and budget implementation 
plan (SDBIP) is fully aligned to the IDP and the budget and all KPI’s are linked to strategic 
objectives. 

Financial sustainability 

Swellendam Municipality has a good handle on accounting and audit matters - consecutive 
clean audits. The Supply Change Management Governance is also at a mature level. The 
MSCOA data strings require attention but with the provincial support, progress is made in this 
regard. With limited funding and capacity the Municipality is trying its upmost best to comply 
with NT’s MSCOA requirements. All the financial policies were reviewed and are being 
implemented, including the public awareness of the indigent policy. The Municipality has 
achieved a debtor’s payment percentage of over 100% for the last 3 years. 

Administrative functionality 

All the top management positions of Swellendam Municipality are filled and therefore 
considered to be stable. 

Public Participation 

The Swellendam Municipality strives to improve its public participation and interaction with our 
community each year as this is an ongoing process, albeit with many hurdles, functional ward 
committees and Swellendam Municipal Advisory Forum (SMAF). The participatory processes 
is not only related to IDP and Budget Implementation processes but also interacting with our 
community through the various platforms as stipulated by our Public Participation Policy and 
in Chapter 4. Improvements on different communication tools were made to enhance public 
participation such as social media, external newsletters, flyers and loud hailing as well as the 
website and SMS system. 

Local Economic Development (LED) 

The Local Economic Development is a major challenge, due to municipal capacity and limited 
budget. The Supply Chain Management (SCM) unit and EPWP are strategic enablers for Local 
Economic Development. In terms of the reviewing of the Local Economic Strategy the SCM 
and EPWP economic approaches will be incorporate in the document. 
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5.2 DEPARTMENTAL INPUTS TO INFORM THE 2018-19 KEY 
PERFORMANCE AREAS / BUDGET 


5.2.1 Office of the Municipal Manager / Development Services 


Executive Support 

Provide office management services to the Municipal Manager. 

Communication & IGR 

- The position was advertised and allocated to the Office of the Mayor, to provide 
comprehensive communication and intergovernmental relations services 

Local Economic Development (LED) 

No funding to fill the position. 

Integrated Development Plan (IDP) 

The position of an IDP Manager will be removed from the organogram. The IDP 
Administrator manage to develop and coordinate the IDP duties. The unit requires 
capacity and finance to adhere to the implementation of integrated services. 

Performance Management System (PMS) 

- To develop, maintain and monitor the institutional performance management system/ 
SDBIP in the municipality. To appoint an intern to ensure a better performance and 
compliance unit to deliver on its mandate. 

Internal Audit 

The municipality has an in-house Internal Audit function that consists of a Chief Audit 
Executive, Internal Auditor and one Intern to provide an independent appraisal of the 
adequacy and effectiveness of financial controls. The municipality received a Clean 
Audit for the 3 rd time. 

The table below shows the 2018-19 KPA’s of the Office of the Municipal Manager 


Directorate 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Ward 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Target 

Target 

Target 

Target 

Municipal 

Manager 

To promote good 
governance and 
community 
participation 

Compile the Risk Based 
Audit Plan (RBAP) and 
submit to the Audit 
Committee by 30 June 2019 

RBAP submitted to 
the Audit Committee 
by 30 June 2019 

All 

1 

0 

0 

0 

1 

Municipal 

Manager 

To promote good 
governance and 
community 
participation 

90% of the RBAP for 
2018/19 implemented by 
end June 2019 [(Number of 
audits and tasks completed 
for the period/ Number of 
audits and tasks identified in 
the RBAP )x100] 

% of the RBAP 
implemented 

All 

90% 

0% 

0% 

0% 

90% 

Municipal 

Manager 

To promote good 
governance and 
community 
participation 

Conduct a customer care 
survey by 30 March 2019 

Number of Customer 
Care Surveys 

conducted by 30 
March 2019 

All 

1 

0 

0 

0 

1 


Table 62: 2018-19 KPA’s Office of Municipal Manager 
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5.2.2 Directorate Corporate Services 


The below divisions render effective and efficient support and related services in respect of 
the various disciplines within the organisation and no changes were made towards the 2017- 
22 strategic direction: 

• Corporate Administration 

• Human resources 

• Legal services. 

• Property management 

• Risk management 

• Municipal spatial planning, building control and environmental management 

Areas of improvement 

Institutional Sustainability 

Environmental control and management - specialised staff 

- Clarity on the competencies of various role-players - unfunded mandates 
Funding for compliance 

DAFF responsibilities on the Breede estuary and mouth at Witsand 

- Alien management plans (costing and budget) 

River Management 

The table below shows the 2018-19 KPA’s of Corporate Services 


Directorat 

e 

Strategic Objective 

KPI 

Unit of Measurement 

Ward 

Annual 

Target 

Q1 1 Q2 1 Q3 1 Q4 

Target 1 Target 1 Target 1 Target 

Corporate 

Services 

To create a capacitated, 

people-centered 

institution 

The number of people from 
employment equity target groups 
employed in the three highest 
levels of management in 
compliance with the equity plan 

Number of people 
employed 

All 

2 

0 

0 

0 

2 

Corporate 

Services 

To create a capacitated, 

people-centered 

institution 

The percentage of the 
municipality's personnel budget 
actually spent on implementing 
its workplace skills plan by 30 
June 2019 [(Actual amount spent 
on training/total operational 
budget)x100] 

% of the personnel 
budget spent on 

implementing the 

workplace skills plan by 
30 June 2019 

All 

0.10% 

0% 

0% 

0% 

0.10 

% 

Corporate 

Services 

To create a capacitated, 

people-centered 

institution 

Limit quarterly vacancy rate to 
less than 30% of funded posts 
[(Number of funded posts vacant 
/ number of funded posts) xl 00] 

% quarterly vacancy rate 

All 

30% 

30% 

30% 

30% 

30% 

Corporate 

Services 

To promote good 
governance and 

community participation 

Oversee the draft annual report 
in terms of the MFMA and submit 
to Council by 31 January 2019 

Draft report submitted to 
Council by 31 January 
2019 

All 

1 

0 

0 

1 

0 

Corporate 

Services 

To promote good 
governance and 

community participation 

Complete the Financial 

Misconduct Terms of Reference 
of the Disciplinary Board 
measured as at 30 September 
2018 

Number Financial 

Misconduct Terms of 
Reference of the 
Disciplinary Board 

completed measured as 
at 30 September 2018 

All 

1 

1 

0 

0 

0 

Corporate 

Services 

To create a capacitated, 

people-centered 

institution 

Completion of the 

Implementation Framework for 
proposed new staff regulations 
by 30 November 2018 

Number of completed 
document on the 
implementation 
framework for proposed 
new staff regulations by 
30 November 2018 

All 

1 

0 

1 

0 

0 

Corporate 

Services 

To promote good 
governance and 

community participation 

Complete the annual risk 
assessment and submit to the 
audit committee by 30 June 2019 

Completed risk 

assessment submitted to 
audit committee by 30 
June 2018 

All 

1 

0 

0 

0 

1 

Corporate 

Services 

To enhance economic 
development with focus 
on both first and second 
economies 

Create temporary work 

opportunities in terms of EPWP 
by 30 June 2019 

Number of temporary 
works created by 30 June 
2019 

All 

145 

44 

17 

42 

42 


Table 63: 2018-19 KPA’s of Corporate Services 
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5.2.3 Directorate Finance Services 


The below divisions manage and provide financial services in order to ensure financial viability, 
compliance and reporting 

• Budget, Reporting and Expenditure 

• Revenue - the position was filled 

• Supply Chain Management 

• ICT Services 

Areas of improvement 

Dependent on grant funding - capital 
Low income base 
ESKOM supply to Buffeljagsrivier 
- Growing indigent population 


The table below shows the 18-19 KPA’s of Finance Services 


Directorate 

Strategic 

Objective 

KPI 

Unit of Measurement 

Ward 

Annual 

Target 

Q1 1 Q2 1 Q3 1_Q4_ 

Target Target Target Target 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Number of formal residential 
properties that receive piped water 
that is connected to the municipal 
water infrastructure network as at 30 
June 2018 

Number of residential 
properties which are 
billed for water or have 
pre-paid meters as at 30 
June 2018 

All 

6196 

0 

6196 

0 

6196 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Number of formal residential 
properties connected to the municipal 
electrical infrastructure network (credit 
and prepaid electrical 

metering)(Excluding Eskom areas) as 
at 30 June 2018 

Number of residential 
properties which are 
billed for electricity or 
have pre-paid meters 
(Excluding Eskom areas) 
as at 30 June 2018 

All 

6 083 

0 

6 083 

0 

6 083 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Number of formal residential 
properties connected to the municipal 
waste water sanitation/sewerage 
network for sewerage service, 
irrespective of the number of water 
closets (toilets) as at 30 June 2018 

Number of residential 
properties which are 
billed for sewerage as at 
30 June 2018 

All 

6 425 

0 

6 425 

0 

6 425 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Number of formal residential 
properties for which refuse is removed 
once per week as at 30 June 2018 

Number of residential 
properties which are 
billed for refuse removal 
as at 30 June 2018 

All 

6139 

0 

6139 

0 

6139 

Financial 

Services 

To enhance access 
to basic services 
and address 
maintenance 
backlogs 

Provide 6kl free basic water to 
indigent households in terms of the 
approved indigent policy 

Number of indigent 
households receiving 
free basic water 

All 

1 930 

0 

1 930 

0 

1 930 

Financial 

Services 

To enhance access 
to basic services 
and address 
maintenance 
backlogs 

Provide 50kwh free basic electricity 
to indigent households in terms of the 
approved indigent policy 

Number of indigent 
households receiving 
free basic electricity 

All 

1 786 

0 

1 786 

0 

1 786 

Financial 

Services 

To enhance access 
to basic services 
and address 
maintenance 
backlogs 

Provide 20kwh free basic electricity 
to indigent households in terms of the 
approved indigent policy 

Number of indigent 
households receiving 
free basic electricity 

All 

144 

0 

144 

0 

144 

Financial 

Services 

To enhance access 
to basic services 
and address 
maintenance 
backlogs 

Provide free basic sanitation to 
indigent households in terms of the 
approved indigent policy 

Number of indigent 
households receiving 
free basic sanitation 

All 

1 930 

0 

1 930 

0 

1 930 

Financial 

Services 

To enhance access 
to basic services 
and address 
maintenance 
backlogs 

Provide free basic refuse removal to 
indigent households in terms of the 
approved indigent policy 

Number of indigent 
households receiving 
free basic refuse removal 

All 

1 930 

0 

1 930 

0 

1 930 
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Financial 

Services 

To improve 

financial viability 
and management 

The percentage of a municipality's 
capital budget actually spent by 30 
June 2019[(Amount actually spent on 
capital projects/ Amount budgeted for 
capital projects)x100] 

(Amount actually spent 
on capital projects/ 
Amount budgeted for 
capital projects)x100 

All 

80% 

0% 

40% 

0% 

80% 

Financial 

Services 

To improve 

financial viability 
and management 

Financial viability measured in terms 
of the municipality's ability to meet its 
service debt obligations as at 30 June 
2019 ((Short Term Borrowing + Bank 
Overdraft + Short Term Lease + Long 
Term Borrowing + Long Term Lease) 
/Total Operating Revenue - Operating 
Conditional Grant) 

Debt to Revenue as at 30 
June 2019 

All 

25.30% 

0% 

0% 

0% 

25.30% 

Financial 

Services 

To improve 

financial viability 
and management 

Financial viability measured in terms 
of the outstanding service debtors as 
at 30 June 201(Total 
outstanding service debtors/ revenue 
received for services) 

Service debtors to 
revenue as at 30 June 
2018 

All 

18% 

0% 

0% 

0% 

18% 

Financial 

Services 

To improve 

financial viability 
and management 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure as at 30 June 
2019 ((Cash and Cash Equivalents - 
Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / 
Monthly Fixed Operational 

Expenditure excluding (Depreciation, 
Amortisation, and Provision for Bad 
Debts, Impairment and Loss on 
Disposal of Assets)) 

Cost coverage as at 30 
June 2019 

All 

1.80% 

0% 

0% 

0% 

1.80% 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Limit unaccounted for water to less 
than 30% by 30 June 2018 {(Number 
of Kilolitres Water Purchased or 
Purified - Number of Kilolitres Water 
Sold) / Number of Kilolitres Water 
Purchased or Purified \£A 100} 

% unaccounted for water 
by 30 June 2018 

All 

60% 

0% 

30% 

0% 

30% 

Financial 

Services 

To enhance access 
to basic services 
and address 

maintenance 
backlogs 

Limit unaccounted for electricity to 
less than 15% by 30 June 2019 
{(Number of Electricity Units 
Purchased and/or Generated - 
Number of Electricity Units Sold) / 
Number of Electricity Units Purchased 
and/or Generated) 100} 

% unaccounted for 
electricity by 30 June 
2019 

All 

30% 

0% 

15% 

0% 

15% 

Financial 

Services 

To improve 

financial viability 
and management 

Achieve a debtors payment 
percentage of 95% by 30 June 2019 
((Gross Debtors Closing Balance + 
Billed Revenue - Gross Debtors 
Opening Balance + Bad Debts Written 
Off)/Billed Revenue) x 100 

Debtors payment 

percentage as at 30 June 
2019 

All 

95% 

95% 

95% 

95% 

95% 

Financial 

Services 

To improve 

financial viability 
and management 

Approve an action plan to address all 
the issues raised in the management 
letter of the Auditor General by 31 
December 2018 

Approved action plan by 
31 December 2018 by 
MM 

All 

1 

0 

1 

0 

0 


Table 64: 2018-19 KPA’s of Finance Services 


5.2.4 Directorate Community Services 


The below divisions manage to render integrated community services to enhance community 
development in general and promote a clean and safe environment 

• Executive Support 

• Traffic Services 

• Library Services 

• Housing Services 

• Thusong Centre 

• Parks, Cemeteries & Refuse Removal 

Area of improvement 

Law enforcement services (terminals, training and personnel) 
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The table below shows the 2018-19 KPA’s of Community Services 


Directorate 

Strategic Objective 

KPI 

Unit of Measurement 

Ward 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Target 

Target 

Target 

Target 

Community 

Services 

To develop integrated and 
sustainable settlements 
with the view to correct 
spatial imbalances 

Complete Phase 2 of the 
Railton Sports Stadium 
upgrade by 30 June 2018 

Phase 2 of the Railton 
Sports Facility 
upgrade completed by 

30 June 2018 

4;5;6 

1 

0 

0 

0 

1 

Community 

Services 

To create a safe and 
healthy living environment 

Review the Disaster 
Management Policy by 31 
March 2018 

Disaster Management 
Policy reviewed by 31 
March 2018 

All 

1 

0 

0 

1 

0 

Community 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

90% of the refuse 
maintenance budget spent 
by 30 June 2018 {(Actual 
expenditure on 
maintenance divided by the 
total approved 
maintenance budget)x100} 

% of the maintenance 
budget spent by 30 

June 2018 

All 

90% 

15% 

30% 

60% 

90% 

Community 

Services 

To develop integrated and 
sustainable settlements 
with the view to correct 
spatial imbalances 

Complete 87 serviced sites 
for Barrydale Smitsville by 

30 June 2019 

Number of 87 serviced 
sites for Barrydale 
Smitsville completed 
by 30 June 2019 

3 

87 

0 

0 

0 

87 


Table 65: 2018-19 KPA’s of Community Services 


5.2.5 Directorate Infrastructure Services 


The below divisions manage to plan and implement the functions of infrastructure and basic 
service delivery 

• Project Management 

• Fleet Management 

• Electrical Services 

• Civil Engineering Services 

- Water & Sanitation 

- Roads & Storm water 

- Solid Waste Management 

Areas of improvement 

Ageing infrastructure/fleet 
Dependency on grant funding 

- Capital resources - won capital 

- Growing decrease in available maintenance budget 

The table below shows the 2018-19 KPA’s of Infrastructure Services 


Directorate 

Strategic Objective 

KPI 

Unit of Measurement 

Ward 

Annual 

Target 

Q1 

Q2 

Q3 

Q4 

Target 

Target 

Target 

Target 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

90% of the roads and storm 
water maintenance budget spent 
by 30 June 2018 {(Actual 
expenditure on maintenance 
divided by the total approved 
maintenance budget)x100} 

% of the maintenance 
budget spent by 30 June 
2018 

All 

90% 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

90% of the electricity 
maintenance budget spent by 30 
June 2018 {(Actual expenditure 
on maintenance divided by the 
total approved maintenance 
budget)x100} 

% of the maintenance 
budget spent by 30 June 
2018 

All 

90% 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

90% of the waste water 
maintenance budget spent by 30 
June 2018 {(Actual expenditure 
on maintenance divided by the 
total approved maintenance 
budget)x100} 

% of the maintenance 
budget spent by 30 June 
2018 

All 

90% 

15% 

30% 

60% 

90% 
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Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

90% of the water maintenance 
budget spent by 30 June 2018 
{(Actual expenditure on 

maintenance divided by the total 
approved maintenance 

budget)x100} 

% of the maintenance 
budget spent by 30 June 
2018 

All 

90% 

15% 

30% 

60% 

90% 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

85% microbiological quality level 
achieved for water as per SANS 
241 

% microbiological water 
quality level achieved as 
per SANS 241 criteria 

All 

85% 

85% 

85% 

85% 

85% 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

Complete the progress 

Suurbraak upgrade Bulk Water 
Scheme: Phase 1 (second 
portion) Water Treatment Works 
by 30 June 2019 (milestone 
certificate) 

Number of upgrades 
completed at the 

Suurbraak Bulk Water 
Scheme: Phase 1 

(second portion) Water 
Treatment Works by 30 
June 2019 

3 

1 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

Spend 100% of the MIG funding 
allocated for completion of 
projects by 30 June 2019 

Percentage of MIG 
funding spent 

All 

1 

20% 

50% 

70% 

100% 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

Upgrade Phase 2 Suurbraak 
Waste Water Treatment Works 
by 30 June 2019 

Number of Phase 2 
Suurbraak Waste Water 
Treatment Works 
upgraded by 30 June 

2019 

3 

1 

0 

0 

0 

1 

Infrastructure 

Services 

To enhance access to 
basic services and 
address maintenance 
backlogs 

Complete progress on the 
Upgrading of Phase 2 second 
portion Railton gravel roads and 
stormwater channels by 30 

June 2019 

Number Upgrades 
completed of Phase 2 
(second portion) Railton 
gravel roads and 
stormwater channels by 

30 June 2019 completed 

4;5 

1 

0 

0 

0 

1 


Table 66: 2018-19 KPA’s of Infrastructure Services 


5.3 MUNICIPAL PLANNING AND POLICY ALIGNMENT 


In terms of section 24 of the Municipal Systems Act, the planning undertaken by a municipality 
must be aligned with, and complement, the development plans and strategies of other affected 
municipalities and other organs of state so as to give effect to the principles of co-operative 
government contained in section 41 of the Constitution. Municipalities must participate in 
national and provincial development programmes as required in section 153(b) of the 
Constitution. 


5.3.1 Intergovernmental Relations 


In terms of the Constitution of South Africa, all spheres of government and all organs of state 
within each sphere must co-operate with one another in mutual trust and good faith fostering 
friendly relations. In Chapter 5.4.6 of the 2017-22 IDP - the municipality had a briefly 
discussion on Intergovernmental Relations (IGR) and that we are the municipality is also in 
the process to appoint a Communication Officer to adhere to the functions of IGR in the 
municipality. The political office barriers, officials and ward committee members continue to 
attend the local, district and provincial platforms and also implement the different government 
programs of local government. The below table shows alignment between the spheres of 
government as follow 
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5.3.2 Local, District, National and Provincial Alignment 

National Development Plan 
(2013) 

National Outcomes (2010) 

Proposed WC Strategic Plan 
(2014-2019) 

Back-to-Basics 

Overberg District Municipality 

Swellendam Municipality 

Chapter 9: 

Improving education, training 
and innovation 

1. Improved quality of basic 
education 

2. Improve education outcomes and 
opportunities for youth 

development 

2. Adequate and community-oriented 
service provision 


■ To enhance access to basic services and address 
maintenance backlogs. 

■ To create a safe and healthy living environment. 

■ To enhance economic development with focus on both 
first and second economies. 

■ To improve financial viability and management 

■ To promote good governance and community 
participation. 

Chapter 10: 

Health care for all 

2. A long and healthy life for all 
South Africans 

3. Increase wellness, safety and 
tackle social ills 

2. Adequate and community-oriented 
service provision 

■ To ensure the health and safety of all in 
the Overberg through the provision of 
efficient basic services and 
infrastructure in terms of disaster 
management, municipal health and 
environment mgt. 

■ To create a safe and healthy living environment. 

Chapter 12: 

Building safer communities 

Chapter 11: 

Social protection 

3. All people in South Africa are and 
feel safe 

3. Increase wellness, safety and 
tackle social ills 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community-oriented 
service provision 

■ To ensure the health and safety of all in 
the Overberg through the provision of 
efficient basic services and infrastructure 
in terms of disaster management, 
municipal health and environment mgt. 

■ To develop integrated and sustainable settlements 
with the view to correct spatial imbalances. 

■ To create a safe and healthy living environment. 

Chapter 3: 

Economy and employment 

4. Decent employment through 

inclusive economic growth 

1. Create opportunities for growth 
and jobs 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community-oriented 
service provision 

■ To promote local economic 
development by supporting initiatives in 
the District for the development of a 
sustainable district economy. 

■ To enhance economic development with focus on 
both first and second economies. 

Chapter 9: 

Improving education, training 
and innovation 

5. A skilled and capable workforce to 
support an inclusive growth path 

2. Improve education outcomes and 
opportunities for youth 

development 

5. Robust institutions with skilled and 
capable staff 

■ To ensure municipal transformation and 
institutional development by creating a 
staff structure that would adhere to the 
principles of employment equity and 
promote skills development. 

■ To create a capacitated, people-centred institution. 

Chapter 4: 

Economic infrastructure 

6. An efficient, competitive and 
responsive economic infra¬ 
structure network 

4. Enable a resilient, sustainable, 
quality and inclusive living 
environment 

2. Adequate and community-oriented 
service provision 

■ To ensure the health and safety of all in 
the Overberg through the provision of 
efficient basic services and infrastructure 
in terms of disaster management, 
municipal health and environment mgt. 

■ To enhance economic development with focus on 
both first and second economies. 

■ To enhance access to basic services and address 
maintenance backlogs. 

■ To promote good governance and community 
participation. 

Chapter 6: 

Inclusive rural economy 

7. Vibrant, equitable and sustainable 
rural communities with food 
security for all 

1. Create opportunities for growth 
and jobs 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community-oriented 
service provision 

■ To promote local economic development 
by supporting initiatives in the District for 
the development of a sustainable district 
economy. 

■ To develop integrated and sustainable settlements 
with the view to correct spatial imbalances. 

■ To enhance economic development with focus on 
both first and second economies. 
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Chapter 8: 

Transforming human 

settlements 

8. Sustainable human settlements 
and improved quality of 
household life 

4. Enable a resilient, sustainable, 
quality and inclusive living 
environment 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community-oriented 
service provision 

■ To ensure the health and safety of all in 
the Overberg through the provision of 
efficient basic services and infrastructure 
in terms of disaster management, 
municipal health and environment mgt. 

■ To enhance access to basic services and address 
maintenance backlogs. 

■ To create a safe and healthy living environment. 

■ To develop integrated and sustainable settlements 
with the view to correct spatial imbalances. 

Chapter 13: 

Building a capable and 
developmental state 

Chapter 14: 

Fighting corruption 

9.A responsive, accountable, effective 
and efficient local government 
system 

5. Embed good governance and 
integrated service delivery 
through partnerships and 
spatial alignment 

2. Good governance and transparent 
administration 

4. Sound financial management and 
accounting 

■ To attain and maintain financial viability 
and sustainability by executing 
accounting services in accordance with 
National policy and guidelines. 

■ To ensure good governance practices by 
providing a democratic and pro-active 
accountable government and ensuring 
community participation through existing 
IDP structures 

■ To create a capacitated, people-centred institution. 

■ To promote good governance and community 
participation 

■ To improve financial viability and management 

Chapter 5: 

Environmental sustainability 
and resilience 

10. Environmental assets and natural 
resources that are well protected 
and continually enhanced 

4. Enable a resilient, sustainable, 
quality and inclusive living 
environment 

2. Adequate and community-oriented 
service provision 

■ To ensure the health and safety of all in 
the Overberg through the provision of 
efficient basic services and infrastructure 
in terms of disaster management, 
municipal health and environment mgt. 

■ To create a safe and healthy living environment. 

Chapter 15: 

Nation building and social 
cohesion 

Chapter 7: 

South Africa in the region and 
the world 

11 . Create a better South Africa and 
contribute to a better and safer 
Africa and World 

5. Embed good governance and 
integrated service delivery 
through partnerships and 
spatial alignment 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community- 
oriented service provision 

3. Good governance and transparent 
administration 

■ To ensure good governance practices by 
providing a democratic and pro-active 
accountable government and ensuring 
community participation through existing 
IDP structures. 

■ To create a safe and healthy living environment. 

■ To develop integrated and sustainable settlements 
with the view to correct spatial imbalances. 

Chapter 14: 

Fighting corruption 

12. An efficient, effective and 
development- oriented public 
service and an empowered, fair 
and inclusive citizenship 

5. Embed good governance and 
integrated service delivery 
through partnerships and 
spatial alignment) 

1. Putting people first: let’s listen & 
communicate 

2. Adequate and community- 
oriented service provision 

3. Good governance and transparent 
administration 

■ To ensure good governance practices by 
providing a democratic and pro-active 
accountable government and ensuring 
community participation through existing 
IDP structures. 

■ To promote good governance and community 
participation. 

■ To improve financial viability and management. 


Table 67: Local, District, National and Provincial Alignment 
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DISTRICT IGR STRUCTURES 

Municipal Managers Forum 
DCF & DCFTech 

District Skills Development Forum 
District IDP Managers Forum 
District IDP Rep/PPComm Forum 
District EPWP Forum 
District LED/Tourism Forum 
District Health Council 


Regional Waste Management Forum 
Municipal Coastal Committee 
Karwyderskraal Landfill Monitoring Comm 
District Fire Working Group 
Disaster Management Advisory Forum 
District Roads Engineer Regional Meeting 
Regional Air Quality Management Comm 


DISTRICT PARTICIPATION IN PROVINCIAL IGR STRUCTURES 


Premier's Co-ordinating Forum (PCF) 
PEC 

DCF & DCFTech 
Minmay & MinmayTech 
CFO Forum 
LG MTEC 
MGRO 

Provincial IDP Indaba’s 
Provincial IDP Managers Forum 
Prov. Public Participation & Comm 
Provincial LED Forum 
WESGRO 

Regional Tourism Liaison Committee 
Provincial Skills Development Forum 


WC Municipal Waste Management Forum 

WC Air Quality Forum 

WC Food Control Committee 

Boland/Overberg Region Forum 

Agulhas National Park: Park Forum 

Provincial Coastal Committee 

Provincial Waste Management Forum Provincial Fire 

Working Group 

Provincial Disaster Mgt Advisory Forum 
Provincial Disaster Mgt: Head of Centre Mtng 
Western Cape Roads & Public Works 
Provincial Integrated Transport Plan 
Comm 

SALGA Working Groups 


The following Joint Projects and functions with sector departments 


• Swellendam Municipal 
Advisory Forum: Sector 
Engagements 

• Local Drug Action 
Committee-Action plan 

•The municipality review 
the Tourism Service 
Level Agreement with the 
Swellendam Tourism 
Organisation 



•2017-22 Joint Planning 
Agreements (JPI's): 

JPI 1_097:Completed 
JP11_055: In progress 
JP11-008: In progress 
• Integrated Workplan 
Agreement with 
municipalities 

V_ 


"\ 



J 



The Disaster Management 
Service Level Agreement is 
currently in review. 

Breede River Estuary 
service level agreement 
with Hessequa Municipality 
and Lower Breede River 
Trust 

Agri Parks - Dept, of 
Agriculture 
District Technical 
Engagements 


Extended Public Works 
Program 

Community Work Program 
Back to Basics 
Rural Node - Ward 3 


Figure 26: Joint Projects 
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5.3.3 Back to Basics 


The Swellendam Municipality is part of the Back to Basics programme, previously known as 
the Local Government Turn-around Strategy. The aim of Back to Basics is to ensure that all 
municipalities around the country deliver quality services to all South Africans. The back to 
basics programme is a high level engagement to understand the challenges and to decide on 
support needed from sectoral department within the province. The Municipality report on a 
monthly basis to National Government. 


5.3.4 Joint Planning Initiatives 


The Joint Planning Initiative (JPI) was implemented between Municipalities and Provincial 
Sector Departments within the Western Cape, which identified a list of Projects which required 
joint planning between themselves. The Overberg District has in total 10 JPIs. The JPIs focus 
are on the following five areas, namely: Economic growth, Governance, Integrated Human 
Settlement, Bulk Infrastructure investment and finally, Social Initiatives. 

These Joint Planning Initiative projects have a life span of 5 -15 years, with a focus on making 
a longer term impact within this region. With budget cuts experienced throughout government, 
at all three spheres, it is critical that government explore joint planning opportunities to 
maximise resource usage. During the 2017/2018 year under review, the above Joint Planning 
initiatives were linked to the Strategic Integrated Municipal Engagements which were held in 
each District. During the 2018/19 financial year, further efforts will be made to strengthen these 
joint planning initiative projects to ensure optimal impact within the Overberg District. Of noting, 
Human settlements remain a key focus point as noted in the above Diagram within the District, 
as well as bulk infrastructure and economic growth. 


Joint Planning Initiatives 


JOINT PLANNING INITIATIVES: OVERBERG 

DISTRICT 


■ Economic Growth ■ Governance ■ Integrated Human Settlement ■ Bullk Infrastructure ■ Social Initiatives 
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Figure 27: Joint Planning Initiatives - Overberg District 
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5.3.5 Comprehensive Rural Development Programme (CRDP) 


The CRDP aims to mobilise and empower rural communities to take initiatives aimed at control 
of their own destiny - with the support of government. The goal of the CRDP is to achieve 
social cohesion and development by ensuring improved access to basic services, enterprise 
development and village industrialisation. The CRDP implements broad based-agrarian 
transformation focussing on community organisation and mobilisation as well as strategic 
investment in economic and social infrastructure. The CRDP proposes an approach that 
addresses the needs of the person, household, community and space. 

Ward 3 Rural Node (Suurbraak, Buffeljagsrivier, Infanta and Malagas): 

The below table of the 2018-19 CRDP Projects 


Project Name 

Description 

Budget Allocated 

Responsible Entity/ 
Department/ Funder 

Area 

implemented 

Status 

Progress 
to date 

Cluster 

Contact 

Person 

Suurbraak 

WWTW 

New. Waste 

Water Treatment 
Works 

Estimated construction 
cost R 31 mil 

Swellendam Municipality 
(MIG) and DRDLR 

Swellendam 

Municipality: 

Suurbraak 

Project is at Tender 
Evaluation and 
Adjudication at 

DRDLR offices for 
Construction portion. 

In progress 

Infrastructure 

Joos Bester 
e-mail 

jbester@swell 

enmun.co.za 

Suurbraak 

WTW 

Upgrading of 

Water Treatment 
Works Phase 1 

Estimated project cost 
of R11 mil 

Swellendam Municipality 
(MIG) 

Swellendam 

Municipality: 

Suurbraak 

Project is at Tender 
Stage 

Tender 
closing 23 
March 2018 

Infrastructure 

Joos Bester 
e-mail 

jbester@swell 

enmun.co.za 

Suurbraak 

Housing 

Planning 

Planning New 
Housing Project. 

Full EIA Process 

R550 000,00 

Swellendam Municipality 
and Dept, of Human 
Settlements 

Swellendam 

Municipality: 

Suurbraak 

Funding for the 
planning process has 
been approved. 1 

April 2018 

Draft Layout 
has been 
prepared. 

Infrastructure 

James Engel 
e-mail 

engel@swelle 

nmun.co.za 


Table 68: 2018-19 CRD Projects 


5.3.6 Expanded Public Works Program 


EPWP Phase 3 (2014 - 2019): EPWP Performance and Outcome/Impact over the last 3 and a 
half years (2014/15 - 2017/18) of the Phase 

The purpose of the Expanded Public Works Programme is to: 

- address the issue of unemployment and poverty, 

create temporary work opportunities for poor, unskilled unemployed people, 

- provide some income for a certain period of time to feed their dependants, 

- provide work experience, and 

- provide accredited and unaccredited training. 

Performance: Work Opportunities & Full Time Equivalents created 


Financial Year 

Allocation 

Target & Work Opportunities (WO) 

created 

Target & Full Time Eguivalent 

(FTE) created 

2014-2015 

R1 305 000.00 

284/240 

50/45 

2015-2016 

R1 215 000.00 

291/218 

55/59 

2016-2017 

R1 177 000.00 

300/196 

62/55 

2017-2018 

R1 291 000.00 

318/369* 

70/84* 

2018-2019 

R1 266 000.00 

325/ 

75/ 

Financial Year 

Allocation 

Work 

Opportunities 

(WO) 

Target 

Full Time 
Eguivalent (FTE) 

Target 

WO Performance 

FTE Performance 

2014-2019 

R6 254 000.00 

1 518 

312 

1 023* 

243* 


Table 69: EPWP Work Opportunities 
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Projects implemented or assisted with over the mentioned period: 

- Waste removal, 

Maintenance of municipal buildings, 

- Administrative Support, 

Law Enforcement, 

Upgrading of Railton Sportsground - (skills developed and skills transferred), 

Pothole repairs & road maintenance - (skills developed and skills transferred), 

Alien vegetation clearing - Fire Break maintenance (skills developed and skills 
transferred), 

- General cleaning & maintenance: Streets, pavements, parks, cemeteries, sport 
grounds, and public open spaces, 

Upgrading of landfill site (Swellendam) - (skills developed and skills transferred), 

- Construction of streets/roads: paving, tarring, etc. - (skills developed and transferred), 
Upgrading of Bulk Water, Barrydale - (skills developed and skills transferred), 
Construction of Earth Embankment Pavilion, 

Small civil and electrical work - (skills development and skills transferred). 

Outcome/Impact of the programme 

Improve the quality of life in our community and address the high levels of 
unemployment & poverty, 

Improve the quality of life by providing better infrastructure to the community 
EPWP Policy adopted in 2013 and revised in 2015, 

- The performance in terms of Work Opportunities was not that good over the last couple 
of years, but picked up dramatically over the current financial year (2017/18), 

- Supplement workforce on projects that are short of capacity, 

Improve the skills of young people and to prepare them to excess the labour market, 
Skills development in general, 

- Moved from a situation of no protective clothing to fully compliant as far as PPE is 
concerned , 

- Appointment of Data Capturer permanently, 

EPWP Induction Sessions to workers and managers/supervisors, 

- Officials attended EPWP related training/workshops, 

- Moved from short duration of appointments (1-3 months) to 6 months appointments 



EPWP Induction 


Challenges 

Internal co-operation : room for improvement, 

Drafting of tenders to in-cooperate EPWP: MIG/Housing, 

- Beneficiary branding - EPWP to be display on the back of the overalls, 
Procurement of PPE : PPE not always on time when projects start, 
Accredited training for beneficiaries (EPWP workers), 

- Second Data Capturer to be appointed, 

Inability to subsidise EPWP projects with own funding, 
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- Capacity to design labour intensive projects to meet the targets, 

- The compliance & administrative requirements of the programme is a burden on the 
current workforce, 

To capacitate SMME’s and emerging contractors, 



Construction of Earth Embankment Pavilion - Suurbraak Sports Ground Alien Clearing - Fire breaks 

Job Creation Opportunities 

Community members in the Swellendam municipal area, who are unemployed, may at any time, 
apply for EPWP at the Human Resources Department in Rheunis Street (opposite the Police 
Station). EPWP-job opportunities on a three, four or six-month basis are presented as funds are 
made available. Applicants are placed on a "first-come -first-served" database, and no 
discrimination on any grounds is allowed. All the towns in the greater Swellendam Municipal 
area, are also well represented. Preference will be considered to the unemployed women and 
youth. For more details please see "EPWP-Policy" of Swellendam municipality, on our website, 
www.swellenmun.co.za. 


5.3.7 Community Work Program (CWP) 


Swellendam site had 284 participants working on the program. During July 2017 the program 
starts with 229 participants which shown an increase of 68 participants. 

Key Successes / Achievements: 

Ward 1,4,5,6 

- Cleaning the premises of the local ruby sport facilities after games. 

Regular cleaning of our main streets and storm water channels 
The cleaning of different churches and creche’s gardens 

Cleaning the windows in the admin block of the VRT Pitt Primer School while they 
prepare for the opening day. 

Cleaning of the Koringlandsrivier from Murraylane Street towards Rothmans Street 
and will be implemented from February 2018. 

Ward 2 

Cleaning of the creche and the BF Primer School 

- Maintenance of the local ruby field 

- The regular cleaning of the streets. 

- The cleaning of the church gardens 
Ward 3 - Suurbraak 

- Cleaning of the grave yard 

- Cleaning of the main street 

- Cleaning of the storm water channels 
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- Assist Suurbrak Primer School during their sports day - cleaning of the premises after 
the event. 

Ward 3 - Buffeljagsrivier 

- Cleaning of the main streets 

- Cleaning the gardens of the Library, Local Clinic and the cleaning of the local club 
house before entering the rugby season. 



Swellendam Community Work Program: The CWP Coordinator, Mr Garfield Booysen (left) and his 
team manage to create more jobs in all the wards and also to make progress on service delivery 


5.4 SECTOR PLANS AND POLICIES 

Chapter 5 update the information on Sector Plans and Policies outlined in the 2017-22 IDP 
and will be finalise in the final IDP Review. All the below documents can be view on 
Municipalities website: www.swellenmun.co.za 

Sector Plans 


Sector Plan 

Current Status 

Responsible person 

Air Quality Management Plan 

Approved by Council on the 03 December 2015 

Dept. Community Services 

Capital Investment Plan 

5-Year Plan (to be reviewed) 

Finance Services 

Coastal Management Plan 

No 

Corporate Services: Town Planning 

Disaster Management Policy 

The Disaster Management: In the reviewing 
process and will be included in the 2nd Draft 

IDP Review of 2019-20. 

Community Services: Traffic Dept. 

Disaster Risk Management Plan 

In progress 

Community Services: Traffic Dept. 

Electrical Implementation Plan 



Electricity Supply Master Plan 

To be addressed 2018/19 

Infrastructure Services: Electricity 

Employment Equity Plan 

Approved by Council on the 03 December 2015 

Corporate Services: Fluman Resource 

Energy/Electricity Plan 

Yes - 3 Year Master Plan 

Infrastructure Services: Electricity 

Environmental Management 
Framework 

In progress - 2018/19 financial year 

Community Services 

Environmental Management 

System 

In progress - 2018/19 financial year 

Community Services 

Environmental Plan (EP) 

In progress - 2018/19 financial year 

Community Services 

Estuary Management Plans 

Breederivier Estuary Mgt Plan & River 
Management Plan currently in draft 

Corporate Services: Town Planning 

Finance Management Plan 

5 Year Plan revisited annually - approved by 
Council on the 03 December 2015 

Finance Department 
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Fraud Prevention Plan 

Approved on the 29 June 2017 

Office of the Municipal Manager 

Growth Management Strategy 

In progress 

Infrastructure Services 

Heritage Study 

No (funding required) 

Corporate Services: Town Planning 

Housing Plan 

Approved by Council on the 30 April 2015 

Community Services: Housing 

Human Settlement Plan (BESP) 

Draft in place 

Community Services: Housing 

District IDP Framework Plan 

District Council approved 2012; next 5-Yr Plan 
to Council June 2016 

Overberg District Municipality 

Infrastructure Growth Plan 

In progress - DLG assist the municipality in 
this regard. Once adopted, the IGP will be 
included in future Reviews of the 2017-22 IDP. 

Infrastructure Services 

Integrated Environmental 

Programme 

To be drafted once Estuary Management Plan 
finalised 

Community - Corporate Services 

Integrated HIV/Aids Plan 

Approved Dec 2014 - to be review 

Corporate Services: Human Resource 

Integrated Transport Plan 

Yes - at District level. N/A for Swellendam 

Overberg District Municipality 

Integrated Waste Management 

Plan 

Linder review - to be finalised 2016/17 

Infrastructure Services: Waste 

Invasive Species Monitoring, 

Control and Eradication Plan 

In progress 

Community Services 

Land Audit 

Dec 2005 - to be updated 

Corporate Services: Town Planning 

Liability Investment and Cash 
Management Policy 

Approved 26.03.15 

Finance Department 

Local Economic Development 
Strategy 

To be addressed and review in 2019-20 

Developmental Services 

Overberg Rural Development Plan 

No 

Overberg 

Pavement Management System 

Partially - funding required 

Infrastructure Services: Storm water/ 
roads 

Performance Management Plan 

Approved 24.06.15 

Developmental Services 

Poverty Alleviation Plan 

Approved 26.05.14 

Finance Department 

Risk Mgt Implementation Plan 

As per District RMI Plan 

Office of the Municipal Manager / ODM 

Municipal Property Management 

Review the Policy - Council approved on the 

28 February 2018 

Corporate Services: Town Planning 

Risk Based Audit Plan (RBAP) 


Office of the Municipal Manager- 
Internal Auditor 

Roads Infrastructure Plan 



Spatial Development Framework 

DEADP & Municipality developed a 

Development Contribution Policy - 
approved 28.08.15 

Corporate Services: Town Planning 

Storm Water & Drainage 

Maintenance Plan 

In progress-to be address in the 2016/17 
financial year 

Infrastructure Services: Storm water/ 
roads 

Storm Water Management Plan 

Partially - funding required 

Infrastructure Services 

Strategic Financial Recovery Plan 

In progress 

Dept. Finance 

Waste Management Plan 

Council approved a 2 nd Generation Waste 
Management Plan on the 28 April 2016 

Infrastructure Services 

Water Safety Plan 

Council approved in 2011 , the plan to be 
revised in the 2018/19 financial year 

Infrastructure Services 

Water & Sanitation Master Plan 

Approved 03.12.15 

Infrastructure Services 

Water Services Development Plan 

Approved 03.12.15 

Infrastructure Services 

Workplace Skills Plan (WSP) 

Council approved on the 30 

Corporate Services: Human Resource 


Table 70: Sector Plans 
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6.1 DRAFT SPBIP 2018/2019: Top Layer SDBIP 


Ref 

Directorate 

Strategic Objective 

KPA [R] 

KPI 

Unit of 

Measurement 

KPI Owner 

Source of 
Evidence 

Ward 

Baseline 

Annual 

Target 

Target 

Type 

KPI 

Calculation 

Type 

Q1 

Q2 

Q3 

Q4 

Target 

Target 

Target 

Target 

TL24 

Municipal 

Manager 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

Compile the Risk Based 
Audit Plan (RBAP) and 
submit to the Audit 
Committee by 30 June 
2019 

RBAP submitted to 
the Audit Committee 
by 30 June 2019 

Municipal 

Manager 

Minutes of 

Audit 

Committee 

All 

1 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL25 

Municipal 

Manager 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

90% of the RBAP for 
2018/19 implemented by 
end June 2019 [(Number 
of audits and tasks 
completed for the period/ 
Number of audits and 
tasks identified in the 
RBAP )x100] 

% of the RBAP 
implemented 

Municipal 

Manager 

Minutes of 

Audit 

Committee 

All 

90% 

90% 

Percenta 

ge 

Carry Over 

0% 

0% 

0% 

90% 

TL40 

Municipal 

Manager 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

Conduct a customer care 
survey by 30 March 2019 

Number of Customer 
Care Surveys 

conducted by 30 
March 2019 

Municipal 

Manager 

Customer Care 
Survey Report 
approved by 
the Municipal 
Manager 

All 

New performance 
indicator 2018/19 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL1 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Number of formal 
residential properties that 
receive piped water that is 
connected to the municipal 
water infrastructure 

network as at 30 June 
2019 

Number of 

residential 

properties which are 
billed for water or 
have pre-paid 

meters as at 30 June 
2019 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

6409 

6196 

Number 

Last Value 

0 

6196 

0 

6196 

TL2 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Number of formal 
residential properties 

connected to the municipal 
electrical infrastructure 
network (credit and 
prepaid electrical 

metering)(Excluding 

Eskom areas) as at 30 
June 2019 

Number of 

residential 

properties which are 
billed for electricity or 
have pre-paid 

meters (Excluding 
Eskom areas) as at 
30 June 2019 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

6076 

6 083 

Number 

Last Value 

0 

6 083 

0 

6 083 

TL3 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Number of formal 
residential properties 

connected to the municipal 
waste water 

sanitation/sewerage 
network for sewerage 
service, irrespective of the 
number of water closets 
(toilets) as at 30 June 2019 

Number of 

residential 

properties which are 
billed for sewerage 
as at 30 June 2019 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

5749 

6 425 

Number 

Last Value 

0 

6 425 

0 

6 425 

TL4 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Number of formal 
residential properties for 
which refuse is removed 
once per week as at 30 
June 2019 

Number of 

residential 

properties which are 
billed for refuse 
removal as at 30 
June 2019 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

6027 

6139 

Number 

Last Value 

0 

6139 

0 

6139 
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TL5 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Provide 6kl free basic 
water to indigent 

households in terms of the 
approved indigent policy 

Number of indigent 
households 
receiving free basic 
water 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

1527 

1 930 

Number 

Last Value 

0 

1 930 

0 

1 930 

TL6 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Provide 50kwh free basic 
electricity to indigent 
households in terms of the 
approved indigent policy 

Number of indigent 
households 
receiving free basic 
electricity 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

1527 

1 786 

Number 

Last Value 

0 

1 786 

0 

1 786 

TL7 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Provide 20kwh free basic 
electricity to indigent 
households in terms of the 
approved indigent policy 

Number of indigent 
households 
receiving free basic 
electricity 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

125 

144 

Number 

Last Value 

0 

144 

0 

144 

TL8 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Provide free basic 

sanitation to indigent 
households in terms of the 
approved indigent policy 

Number of indigent 
households 
receiving free basic 
sanitation 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

1527 

1 930 

Number 

Last Value 

0 

1 930 

0 

1 930 

TL9 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Provide free basic refuse 
removal to indigent 
households in terms of the 
approved indigent policy 

Number of indigent 
households 
receiving free basic 
refuse removal 

Director 

Financial 

Services 

Billing data on 
financial 
system 
(SAMRAS) 

All 

1527 

1 930 

Number 

Last Value 

0 

1 930 

0 

1 930 

TL10 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

The percentage of a 
municipality's capital 

budget actually spent by 
30 June 2019[(Amount 
actually spent on capital 
projects/ Amount 

budgeted for capital 
projectsjxl 00] 

(Amount actually 
spent on capital 
projects/ Amount 
budgeted for capital 
projectsjxl 00 

Director 

Financial 

Services 

Financial 

system 

expenditure 

report 

All 

90% 

80% 

Percenta 

ge 

Carry Over 

0% 

40% 

0% 

80% 

TL11 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

Financial viability 

measured in terms of the 
municipality's ability to 
meet its service debt 
obligations as at 30 June 
2019 ((Short Term 

Borrowing + Bank 

Overdraft + Short Term 
Lease + Long Term 
Borrowing + Long Term 
Lease) / Total Operating 
Revenue - Operating 
Conditional Grant) 

Debt to Revenue as 
at 30 June 2019 

Director 

Financial 

Services 

Annual 

Financial 

Statements 

All 

25.30% 

25.30% 

Percenta 

ge 

Reverse 

Last Value 

0% 

0% 

0% 

25.30 

% 

TL12 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

Financial viability 

measured in terms of the 
outstanding service 

debtors as at 30 June 
2019i'£ 1 /2 (Total 

outstanding service 

debtors/ revenue received 
for services) 

Service debtors to 
revenue as at 30 
June 2019 

Director 

Financial 

Services 

Annual 

Financial 

Statements 

All 

18% 

18% 

Percenta 

ge 

Reverse 

Last Value 

0% 

0% 

0% 

18% 
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TL13 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

Financial viability 

measured in terms of the 
available cash to cover 
fixed operating 

expenditure as at 30 June 
2019 ((Cash and Cash 
Equivalents - Unspent 
Conditional Grants 
Overdraft) + Short Term 
Investment) / Monthly 
Fixed Operational 

Expenditure excluding 
(Depreciation, 

Amortisation, and 

Provision for Bad Debts, 
Impairment and Loss on 
Disposal of Assets)) 

Cost coverage as at 
30 June 2019 

Director 

Financial 

Services 

Annual 

Financial 

Statements 

All 

1.8 

1.80% 

Percenta 

ge 

Last Value 

0% 

0% 

0% 

1.80% 

TL14 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Financial 

Management 

Limit unaccounted for 
water to less than 30% by 
30 June 2019 {(Number of 
Kilolitres Water Purchased 
or Purified - Number of 
Kilolitres Water Sold) / 
Number of Kilolitres Water 
Purchased or Purified 1^/2 
100} 

% unaccounted for 
water by 30 June 
2019 

Director 

Financial 

Services 

Financial 
system reports 

All 

30% 

60% 

Percenta 

ge 

Reverse 

Last Value 

0% 

30% 

0% 

30% 

TL15 

Financial 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Financial 

Management 

Limit unaccounted for 
electricity to less than 15% 
by 30 June 2019 {(Number 
of Electricity Units 
Purchased and/or 

Generated - Number of 
Electricity Units Sold) / 
Number of Electricity Units 
Purchased and/or 

Generated) 100} 

% unaccounted for 
electricity by 30 June 
2019 

Director 

Financial 

Services 

Financial 
system reports 

All 

15% 

30% 

Percenta 

ge 

Reverse 

Last Value 

0% 

15% 

0% 

15% 

TL16 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

Achieve a debtors 
payment percentage of 
95% by 30 June 2019 
((Gross Debtors Closing 
Balance + Billed Revenue 
- Gross Debtors Opening 
Balance + Bad Debts 
Written Off)/Billed 

Revenue) x 100 

Debtors payment 
percentage as at 30 
June 2019 

Director 

Financial 

Services 

Annual 

Financial 
Statements 
and credit 

control report 

All 

95% 

95% 

Percenta 

ge 

Carry Over 

95% 

95% 

95% 

95% 

TL17 

Financial 

Services 

To improve financial 
viability and 

management 

Financial 

Management 

Approve an action plan to 
address all the issues 
raised in the management 
letter of the Auditor 
General by 31 December 
2018 

Approved action 
plan by 31 

December 2018 by 
MM 

Director 

Financial 

Services 

Approved plan 

All 

1 

1 

Number 

Carry Over 

0 

1 

0 

0 

TL18 

Corporate 

Services 

To create a 

capacitated, people- 
centered institution 

Institutional 
Development and 
Transformation 

The number of people 
from employment equity 
target groups employed in 
the three highest levels of 

Number of people 
employed 

Director 

Corporate 

Services 

Appointment 

letters 

All 

4 

2 

Number 

Accumulativ 

e 

0 

0 

0 

2 
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management in 

compliance with the equity 
plan 













TL19 

Corporate 

Services 

To create a 

capacitated, people- 
centered institution 

Institutional 
Development and 
Transformation 

The percentage of the 
municipality's personnel 
budget actually spent on 
implementing its 

workplace skills plan by 30 
June 2019 [(Actual 
amount spent on 

training/total operational 
budget)x100] 

% of the personnel 
budget spent on 
implementing the 
workplace skills plan 
by 30 June 2019 

Director 

Corporate 

Services 

Report from 
the financial 
system 

All 

0.46% 

0.10% 

Percenta 

ge 

Carry Over 

0% 

0% 

0% 

0.10% 

TL20 

Corporate 

Services 

To create a 

capacitated, people- 
centered institution 

Institutional 
Development and 
Transformation 

Limit quarterly vacancy 
rate to less than 30% of 
funded posts [(Number of 
funded posts vacant / 
number of funded posts) 
xlOO] 

% quarterly vacancy 
rate 

Director 

Corporate 

Services 

Excel 

spreadsheet 

All 

29.83% 

30% 

Percenta 

ge 

Reverse 

Stand-Alone 

30% 

30% 

30% 

30% 

TL21 

Corporate 

Services 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

Oversee the draft annual 
report in terms of the 
MFMA and submit to 
Council by 31 January 
2019 

Draft report 

submitted to Council 
by 31 January 2019 

Director 

Corporate 

Services 

Council 

Minutes 

All 

1 

1 

Number 

Carry Over 

0 

0 

1 

0 

TL22 

Corporate 

Services 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

Review the Financial 
Misconduct Terms of 
Reference of the 

Disciplinary Board as at 30 
November 2018 

Number Financial 
Misconduct Terms of 
Reference of the 
Disciplinary Board 
completed 

measured as at 30 
November 2018 

Director 

Corporate 

Services 

Council 

Minutes 

All 

New performance 
indicator 2018/19 

1 

Number 

Reverse 

Stand-Alone 

0 

1 

0 

0 

TL43 

Corporate 

Services 

To create a 

capacitated, people- 
centered institution 

Institutional 
Development and 
Transformation 

Review of the Reporting 
Procedures for allegations 
of Financial misconduct 
and Financial Offences 30 
November 218 

Number of the 
Reporting 

Procedures for 

allegations of 

Financial 

misconduct and 

Financial Offences 
30 November 2018 

Director 

Corporate 

Services 

Approved 
document by 
the Municipal 
Manager 

All 

1 

1 

Number 

Carry Over 

0 

1 

0 

0 

TL23 

Corporate 

Services 

To promote good 
governance and 

community 
participation 

Good 

Governance and 
Public 

Participation 

Complete the annual risk 
assessment and submit to 
the audit committee by 30 
June 2019 

Completed risk 

assessment 
submitted to audit 
committee by 30 
June 2019 

Director 

Corporate 

Services 

Minutes of 

Audit 

Committee 

All 

1 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL35 

Corporate 

Services 

To enhance 

economic 

development with 
focus on both first 
and second 

economies 

Economic 

Development 

Create temporary work 
opportunities in terms of 
EPWP by 30 June 2019 

Number of 

temporary works 
created by 30 June 
2019 

Director 

Corporate 

Services 

EPWP Excel 

spreadsheet 

report 

All 

145 

145 

Number 

Accumulativ 

e 

44 

17 

42 

42 

TL27 

Community 

Services 

To create a safe and 
healthy living 

environment 

Basic Service 
Delivery 

Review the Disaster 
Management Policy by 31 
March 2019 

Disaster 

Management Policy 
reviewed by 31 
March 2019 

Director 

Community 

Services 

Council 

Minutes 

All 

1 

1 

Number 

Carry Over 

0 

0 

1 

0 
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TL32 

Community 

Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Service 
Delivery 

90% of the refuse 
maintenance budget spent 
by 30 June 2019 {(Actual 
expenditure on 

maintenance divided by 
the total approved 
maintenance 
budget)x100} 

% of the 

maintenance budget 
spent by 30 June 
2019 

Director 

Community 

Services 

Certified memo 

with SAMRAS 

Financial 

system excel 

spreadsheet 

expenditure 

report 

All 

90% 

90% 

Percenta 

ge 

Carry Over 

15% 

30% 

60% 

90% 

TL41 

Community 

Services 

To develop 

integrated and 

sustainable 
settlements with the 

view to correct 

spatial imbalances 

Basic Service 
Delivery 

Complete 87 serviced 
sites for Barrydale 
Smitsvilleby 30 June 2019 

Number of 87 
serviced sites for 
Barrydale Smitsville 
completed by 30 
June 2019 

Director 

Community 

Services 

Completion 

Certificate 

2 

New performance 
indicator 2018/19 

87 

Number 

Carry Over 

0 

0 

0 

87 

TL42 

Community 

Services 

To develop 

integrated and 

sustainable 
settlements with the 

view to correct 

spatial imbalances 

Basic Service 
Delivery 

Complete 39 serviced 
sites for Buffeljagsrivier by 
30 June 2019 

Number 39 serviced 
sites for 

Buffeljagsrivier 
completed by 30 
June 2019 

Director 

Community 

Services 

Completion 

Certificate 

3 

New performance 
indicator 2018/19 

39 

Number 

Carry Over 

0 

0 

0 

39 

TL28 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

90% of the roads and 
storm water maintenance 
budget spent by 30 June 
2019 {(Actual expenditure 
on maintenance divided by 
the total approved 
maintenance 
budget)x100} 

% of the 

maintenance budget 
spent by 30 June 
2019 

Director 

Infrastructure 

Certified memo 

with SAMRAS 

Financial 

system excel 

spreadsheet 

expenditure 

report 

All 

95% 

90% 

Percenta 

ge 

Carry Over 

15% 

30% 

60% 

90% 

TL29 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

90% of the electricity 
maintenance budget spent 
by 30 June 2019{(Actual 
expenditure on 

maintenance divided by 
the total approved 
maintenance 
budget)x100} 

% of the 

maintenance budget 
spent by 30 June 
2019 

Director 

Infrastructure 

Certified memo 

with SAMRAS 

Financial 

system excel 

spreadsheet 

expenditure 

report 

All 

95% 

90% 

Percenta 

ge 

Carry Over 

15% 

30% 

60% 

90% 

TL30 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

90% of the waste water 
maintenance budget spent 
by 30 June 2019 {(Actual 
expenditure on 

maintenance divided by 
the total approved 
maintenance 
budget)x100} 

% of the 

maintenance budget 
spent by 30 June 
2019 

Director 

Infrastructure 

Certified memo 

with SAMRAS 

Financial 

system excel 

spreadsheet 

expenditure 

report 

All 

90% 

90% 

Percenta 

ge 

Carry Over 

15% 

30% 

60% 

90% 

TL31 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

90% of the water 
maintenance budget spent 
by 30 June 2019 {(Actual 
expenditure on 

maintenance divided by 
the total approved 
maintenance 
budget)x100} 

% of the 

maintenance budget 
spent by 30 June 
2019 

Director 

Infrastructure 

Certified memo 

with SAMRAS 

Financial 

system excel 

spreadsheet 

expenditure 

report 

All 

90% 

90% 

Percenta 

ge 

Carry Over 

15% 

30% 

60% 

90% 
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TL33 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

85% microbiological 

quality level achieved for 
water as per SANS 241 

% microbiological 
water quality level 
achieved as per 
SANS 241 criteria 

Director 

Infrastructure 

DWS iris 

results 

accompanied 
by the Excel 
spreadsheet 
combined lab 
results, 

certified by the 
Manager 

Water and 

Sanitation 

All 

80% 

85% 

Percenta 

ge 

Last Value 

85% 

85% 

85% 

85% 

TL36 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Complete the progress 
Suurbraak upgrade Bulk 
Water Scheme: Phase 1 
(second portion) Water 
Treatment Works by 30 
June 2019 

Number of upgrades 
completed at the 
Suurbraak Bulk 

Water Scheme: 

Phase 1 (second 
portion) Water 

Treatment Works by 
30 June 2019 

Director 

Infrastructure 

Practical 

Completion 

Certificate 

3 

New performance 
indicator 2018/19 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL37 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Spend 100% of the MIG 
funding allocated for 
completion of projects by 

30 June 2019 

Percentage of MIG 
funding spent 

Director 

Infrastructure 

Expenditure 

report 

All 

New performance 
indicator 2018/19 

1 

Percenta 

ge 

Carry Over 

20% 

50% 

70% 

100% 

TL38 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Upgrade Phase 2 

Suurbraak Waste Water 
Treatment Works by 30 

June 2019 

Number of Phase 2 
Suurbraak Waste 
Water Treatment 
Works upgraded by 

30 June 2019 

Director 

Infrastructure 

Progress 
payment 
certificate to 
Consultants 

3 

New performance 
indicator 2018/19 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL39 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Complete progress on the 
Upgrading of Phase 2 
second portion Railton 
gravel roads and 
stormwater channels by 

30 June 2019 

Number Upgrades 
completed of Phase 

2 (second portion) 
Railton gravel roads 
and stormwater 
channels by 30 June 
2019 completed 

Director 

Infrastructure 

Practical 

Completion 

Certificate 

4;5 

New performance 
indicator 2018/19 

1 

Number 

Carry Over 

0 

0 

0 

1 

TL44 

Infrastructur 
e Services 

To enhance access 
to basic services and 
address 
maintenance 
backlogs 

Basic Services 
Delivery 

Complete the Bulk 

Electricity Supply to 

Railton Township Phase 2 
by 30 June 2019 

Number Upgrades 
completed of the 

Bulk Electricity 

Supply to Railton 
Township Phase 2 
by 30 June 2019 

Director 

Infrastructure 

Progress 

Milestone 

Certificate 

5 

New performance 
indicator 2018/19 

1 

Number 

Carry Over 

0 

0 

0 

1 


Table 71: Draft SDBIP 2018/2019: Top Layer SDBIP 
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7.1. BUDGET 


The municipality is currently in strict adherence to our IDP and Budget Times schedule Plan, 
which was approved by Council on 31 August 2017. New funding models, new norms and 
standards for rural municipalities, policy coherence between national departments improve in 
terms of provincial support. The municipality requires the following support: 

PT to provide us with the budget to employ 4 new permanent personnel 

Financial support for investigating new revenue streams for small municipalities - 

National Treasury Task team - Swellendam would like to be a pilot project 

Financial support for the investigation of a water utility to help raise our dam walls and 

increase our raw water capacity with the view to supplying the region 

Financial support for the investigation of small capital loans for fleet management for 

technical equipment - graders, compactors, etc. 


7.1.1 Financial Viability 


The municipality agrees with the concept of cashback on budget depreciation to increase 
reserves but with the low income base of SWE it is virtually impossible to execute this. 
Currently indigents amounts to 33% of households within the municipal area which further 
places strain on the income base. 

The sustainability and financial wellbeing of the Municipality is linked directly to sound financial 
management. In this regard, the Municipality will continuously: 

- Budget is aligned to IDP. 

SDBIP is informed by the IDP and budget 

Regular performance monitoring and evaluations (performance management 
system). 

Monthly monitoring of audit actions plan 

Allocation awarded - Equitable Share 

- Consultation Process (National Treasury) 

- Budget Process (Revenue Sources) 

- Good Credit Control processes 

Challenge: 

Dependent on grant funding - capital 

Low income base 

ESKOM supply to Buffeljagsrivier 

- Growing indigent population 

Make provision for long term existence financially, operationally and achieving 
strategic objectives 

- The ability to meet short and long term obligations 
To finance infrastructure needs with own funds. 

- MSCOA implementation - limited funding and capacity 


National Allocations to Municipalities (2018/19 - 2020/21) 


Below is a graph setting out the allocations by national / municipality for the MTEF period for 
Swellendam Municipality. 
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National Allocations to Municipalities (2018/19 - 2020/21) 


National Allocations to Municipalities (2018/19 - 2020/21) 


40 000 
_ 35 000 
§ 30 000 
§ 25 000 
20 000 
| 15 000 
£ 10 000 
< 5000 




u 

Equitable 

share 

Expanded 
Public 
Works 
Programme 
Integrated 
Grant for 
Municipaliti 

es 

Integrated 

National 

Electrificatio 

n 

Programme 

(ESKOM) 

Grant 

Integrated 

National 

Electrificatio 

n 

Programme 

(Municipal) 

Grant 

Swellendam 

Local 

Government 

Financial 
Managemen 
t Grant 

Municipal 

Infrastructur 

e Grant 

Municipal 
Systems 
Improveme 
nt Grant 

■ 2018/19 

29 001 

1266 

0 

2000 

1770 

11786 

1700 

■ 2019/20 

31 536 

0 

23 

5120 

1770 

11937 

1700 

■ 2020/21 

34 311 

0 

24 

3 200 

1770 

12 356 

1800 


Figure 28: (2018/19 - 2020/21) National Allocations 


National Allocations 


National Allocations / Municipality 

2018/19 

2019/20 

2020/21 

Grand Total 

Swellendam 

47,523 

52,086 

53,461 

153,070 

Equitable share 

29,001 

31,536 

34,311 

94,848 

Expanded Public Works Programme 

1,266 

0 

0 

1,266 

Integrated Grant for Municipalities 





Integrated National Electrification 

0 

23 

24 

47 

Programme (ESKOM) Grant 





Integrated National Electrification 

2,000 

5,120 

3,200 

10,320 

Programme (Municipal) Grant 





Local Government Financial 

1,770 

1,770 

1,770 

5,310 

Management Grant 





Municipal Infrastructure Grant 

11,786 

11,937 

12,356 

36,079 

Municipal Systems Improvement 

1,700 

1,700 

1,800 

5,200 

Grant 






Table 72: (2018/19 - 2020/21) National Allocation 


Provincial Allocations to Municipalities (2018/19 - 2020/21) 

Below is a graph setting out the allocations by province / municipality for the MTEF period for 
Swellendam Municipality. 
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Provincial Allocations 


Provincial Allocations to Municipalities (2018/19 - 2020/21) 



18 000 

o 

16 000 

o 

14 000 

o 

12 000 

QC 

10 000 

+-< 

8 000 

3 

6 000 

O 

4 000 

E 

2 000 

< 

0 


■ 


' u 

Cultural Affairs 
and Sport 

Human 

Settlements 

Local 

Government 

Provincial 

Treasury 

Transport and 
Public Works 

■ 2017/18 REV 

4 675 

4 350 

66 

570 

50 

■ 2018/19 

5 026 

9 780 

0 

690 

50 

■ 2019/20 

5 304 

15 730 

0 

330 

0 

■ 2020/21 

5 590 

6 000 

100 

0 

0 


WCG Departments 


Figure 29: (2018/19 - 2020/21) Provincial Allocations 

Provincial Allocations 


WCG Departments and funding 

2017/18 REV 

2018/19 

2019/20 

2020/21 

Grand Total 

Cultural Affairs and Sport 

4,675 

5,026 

5,304 

5,590 

20,595 

Community Library services grant 

0 

0 

0 

0 

0 

Library services replacement funding for most vulnerable 
B3 municipalities 

4,675 

5,026 

5,304 

5,590 

20,595 

Human Settlements 

4,350 

9,780 

15,730 

6,000 

35,860 

Human Settlements Development grant 

500 




500 

Human Settlements Development grant (Beneficiaries) 

3,350 

9,780 

15,730 

6,000 

34,860 

Provincial contribution towards the acceleration of housing 
delivery 

500 

0 

0 

0 

500 

Local Government 

66 

0 

0 

100 

166 

IDP hands on support 

0 

0 

0 

0 

0 

Local Government graduate internship grant 

66 

0 

0 

0 

66 

Municipal Electrical master plan grant 


0 

0 

0 

0 

Municipal infrastructure support grant 

0 

0 

0 

0 

0 

Municipal performance management grant 

0 

0 

0 

0 

0 

Municipal service delivery and capacity building grant 

0 

0 

0 

0 

0 

Thusong service centres grant (Sustainability: Operational 
support grant) 

0 

0 

0 

100 

100 

Western Cape Management support grant (Governance 
support) 


0 

0 

0 

0 

Provincial Treasury 

570 

690 

330 

0 

1,590 

Western Cape Financial Management Capacity Building 
Grant 

240 

360 

0 

0 

600 

Western Cape Financial Management Support Grant 

330 

330 

330 

0 

990 

Transport and Public Works 

50 

50 

0 

0 

100 

Financial assistance to municipalities for maintenance and 
construction of transport infrastructure 

50 

50 

0 

0 

100 

Grand Total 

9,711 

15,546 

21,364 

11,690 

58,311 


Table 73: (2018/19 - 2020/21) Provincial Allocation 
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Planned and estimated expenditure for infrastructure (2018/19 - 2020-21) 



PLANNED AND ESTIMATED EXPENDITURE FOR INFRASTRUCTURE (2018/19 • 2020/21) 


Legend 

Department 

^ Education 

^ Environmental Affairs & Development Planning 
0 Health 

^^Human Settlements 

0 Social Development 

| Transport and Public Works 
^3 L ocal Municipal Boundanes 
Artenal Routes 
— National Routes 
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7.2 2018-19 FINAL CAPITAL BUDGET 


Ukey 

Description 

Department 

Municipal Sub 
Department 

Budget 2018/2019 

Budget 2019/2020 

Budget 2020/2021 

1 

New Ukey 

6 Brush cutters - All towns 

Community Services 

Parks 

48 000.00 

- 

- 

2 

New Ukey 

Chain saw - Swellendam 

Community Services 

Parks 

7 000.00 

- 

- 

3 

New Ukey 

6 Skips - Swellendam 

Community Services 

Parks 

180 000.00 

- 

- 

4 

New Ukey 

15 Tables - Community hall Railton 

Community Services 

Halls 

24 000.00 

- 

- 

5 

New Ukey 

15 Steel tables - Thusong Centre 

Community Services 

Halls 

24 000.00 

- 

- 

6 

New Ukey 

Air conditioner - Thusong Centre 

Community Services 

Halls 

15 000.00 

- 

- 

7 

New Ukey 

Microwave - Thusong Centre 

Community Services 

Halls 

4 000.00 

- 

- 

8 

New Ukey 

Crockery - Thusong Centre 

Community Services 

Halls 

14 000.00 

- 

- 

9 

New Ukey 

Refuse Bins 

Community Services 

Refuse 

15 000.00 

- 

- 

10 

New Ukey 

Vacuum cleaner - Thusong Centre 

Community Services 

Halls 

2 500.00 

- 

- 

11 

New Ukey 

Corolla - Swartland 

Community Services 

Traffic 

100 000.00 

- 

- 

12 

New Ukey 

Compactor Truck - Swartland 

Community Services 

Refuse 

500 000.00 

- 

- 

13 

New Ukey 

Completion of extension to traffic offices 

Community Services 

Traffic 

300 000.00 

- 

- 

14 

New Ukey 

Heavy Duty Stapler 

Municipal Manager 

Municipal Manager 

1 500.00 

- 

- 

15 

New Ukey 

Heavy Duty Punch 

Municipal Manager 

Municipal Manager 

1 500.00 

- 

- 

16 

New Ukey 

Shredder 

Municipal Manager 

Municipal Manager 

2 500.00 

- 

- 

17 

New Ukey 

Projector Screen Tripod 

Municipal Manager 

IDP 

1 445.00 

- 

- 

18 

New Ukey 

Binding Machine 

Municipal Manager 

Municipal Manager 

6 255.00 

- 

- 

19 

New Ukey 

TV 

Municipal Manager 

Municipal Manager 

6 000.00 

- 

- 

20 

New Ukey 

Labelling Machine 

Municipal Manager 

Municipal Manager 

2 000.00 

- 

- 

21 

New Ukey 

Blinds 

Corporate Services 

Human Resources 

10 000.00 

10 000.00 

- 

22 

New Ukey 

Air conditioners xl 

Corporate Services 

Corporate Services 

15 000.00 

- 

- 

23 

New Ukey 

Air conditioners xl 

Corporate Services 

Town Planning 

10 000.00 

- 

- 

24 

New Ukey 

Steel shelves in safe 

Corporate Services 

Office Buildings 

20 000.00 

320 000.00 

220 000.00 

25 

New Ukey 

Security gate and buzzer 

Corporate Services 

Town Planning 

5 000.00 

- 

- 

26 

New Ukey 

Kitchen equipment 

Corporate Services 

Town Planning 

2 000.00 

- 

- 

27 

New Ukey 

GIS 

Corporate Services 

Town Planning 

76 300.00 

- 

- 

28 

New Ukey 

Vacuum cleaner - Barrydale 

Corporate Services 

Office Buildings 

2 500.00 

- 

- 

29 

New Ukey 

Microwave 

Corporate Services 

Office Buildings 

1 000.00 

- 

- 

30 

New Ukey 

Binding machine 

Corporate Services 

Corporate Services 

6 500.00 

- 

- 

31 

New Ukey 

Computer equipment 

Finance Service 

Financial Services 

300 000.00 

660 000.00 

726 000.00 

32 

New Ukey 

Office furniture - All departments 

Finance Service 

Financial Services 

150 000.00 

160 000.00 

170 000.00 

33 

New Ukey 

Steel shelves 

Finance Service 

SCM 

25 000.00 

- 

70 000.00 

34 

New Ukey 

Tender box 

Finance Service 

SCM 

20 000.00 

- 

- 

35 

New Ukey 

ICT network 

Finance Service 

Financial Services 

300 000.00 

1 000 000.00 

500 000.00 

36 

New Ukey 

Upgrade of Collab hardware and software 

Finance Service 

Main building 

220 000.00 

- 

- 
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37 

New Ukey 

Toilet & Office Facilities including building plan - N2 Pump 
station 

Engineering Service 

Sewerage 

40 000.00 



38 

New Ukey 

Wap Hi-Pressure Jet( for the cleaning of the drum 
screens) - Swellendam Klipperivier Inlet works 

Engineering Service 

Sewerage 

10 000.00 



39 

New Ukey 

Replace Mixer (Maintenance replacement) - Swellendam 
Klipperivier Anoxic section 

Engineering Service 

Sewerage 

55 000.00 



40 

New Ukey 

Aerator Maintenance/Rotating motorf Maintenance 
replacement) - Swellendam Klipperivier Anoxic section 

Engineering Service 

Sewerage 

70 000.00 



41 

New Ukey 

Penn Stock Valves 1000mm x lOOOmmmf 3 new were 
exclude in the design) - Swellendam Klipperivier Sludge 
dewatering 

Engineering Service 

Sewerage 

290 000.00 



42 

New Ukey 

Replace of Irrigation Pump - Barrydale Oxidation ponds 

Engineering Service 

Sewerage 

5 000.00 

- 

- 

43 

New Ukey 

Replace of Recirculation Pump - Barrydale Oxidation 
ponds 

Engineering Service 

Sewerage 

5 000.00 



44 

New Ukey 

Suurbraak Upgrading Waste Water Treatment Works 
(Counter funding)( MIG—Prof.) - Suurbraak Oxidation 
ponds 

Engineering Service 

Sewerage 

1 246 072.00 



45 

New Ukey 

Pipe Replacement (Pitch Fibre Pipes) - Phase 1 - 
Swellendam Sewer Network 

Engineering Service 

Sewerage 

430 000.00 



46 

New Ukey 

Installation of Contact tank with all 
fitting/valves(chlorination) - Buffeljagsriver Water 

Purification 

Engineering Service 

Water 

35 000.00 



47 

New Ukey 

Pressure Management System(PRV's) (Project 

Readiness) - Swellendam Water Network 

Engineering Service 

Water 

60 000.00 



48 

New Ukey 

Power rodder-" Ian Dickie" and trailer(Rotating rodder) 

Engineering Service 

Water 

36 892.90 

_ 

_ 

49 

New Ukey 

Drain cleaning tools-round stock screw 64 mm.89,140 
mm (accessories for rodder) 

Engineering Service 

Water 

1 430.00 



50 

New Ukey 

Drain cleaning tools- root augers 38,64 en 89 
mm(accessories for rodder) 

Engineering Service 

Water 

1 540.00 

. 

. 

51 

New Ukey 

Drain cleaning tools-racket turning handle(accessories for 
rodder) 

Engineering Service 

Water 

7 794.60 



52 

New Ukey 

Drain cleaning tools- rods 2 meter(accessories for rodder) 

Engineering Service 

Water 

4 347.00 

- 

- 

53 

New Ukey 

Drain plugs 100 mm 

Engineering Service 

Water 

1 108.80 

- 

- 

54 

New Ukey 

Drain plugs 150 mm 

Engineering Service 

Water 

1 623.60 

- 

- 

55 

New Ukey 

Tools water and sewerage - keys - all towns 

Engineering Service 

Water 

12 000.00 

- 

- 

56 

New Ukey 

Extension Cable 2.5mm x 20 m(Supply from generator) 

Engineering Service 

Water 

7 800.00 

_ 

_ 

57 

New Ukey 

Industrial Grinder Electrical 230 mm 

Engineering Service 

Water 

15 000.00 

- 

- 

58 

New Ukey 

Drill SDS Max 

Engineering Service 

Water 

17 000.00 

- 

- 

59 

New Ukey 

Pipe reaming tools(Pipe joints) 

Engineering Service 

Water 

6 000.00 

- 

- 

60 

New Ukey 

Surface Sludge Pump x 2 (Pipe burst) 

Engineering Service 

Water 

40 000.00 

- 

- 

61 

New Ukey 

Pavement Cutter 

Engineering Service 

Streets 

75 000.00 

- 

- 

62 

New Ukey 

Asphalt Mixer - Suurbraak 

Engineering Service 

Streets 

20 000.00 

- 

- 

63 

New Ukey 

Pipe Cutter 

Engineering Service 

Streets 

3 600.00 

- 

- 
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64 

New Ukey 

Tool & Toolboxes complete with tools (5 Toolboxes) 

Engineering Service 

Electricity 

50 000.00 

- 

- 

65 

New Ukey 

Insulation Testers 500V 

Engineering Service 

Electricity 

25 000.00 

- 

- 

66 

New Ukey 

Link stick 8 lid(Fuse link switching) 

Engineering Service 

Electricity 

15 000.00 

- 

- 

67 

New Ukey 

Super Lite ladders (4) 

Engineering Service 

Electricity 

30 000.00 

- 

- 

68 

New Ukey 

Drill (3) 

Engineering Service 

Electricity 

10 500.00 

- 

- 

69 

New Ukey 

Cut Off Saw 

Engineering Service 

Electricity 

5 000.00 

- 

- 

70 

New Ukey 

Emergency Capital 

Engineering Service 

Engineering Services 

197 791.00 

- 

- 

71 

New Ukey 

Tools Trailer (Standby Trailer) - Swartland 

Engineering Service 

Engineering Services 

8 000.00 

- 

- 

72 

New Ukey 

Isuzu KB 250 Tipper (41130)- Swartland 

Engineering Service 

Streets 

66 000.00 

- 

- 

73 

New Ukey 

Isuzu NPR 300 (20602) - Swartland 

Engineering Service 

Electricity / Streets 

130 000.00 

- 

- 

74 

New Ukey 

Nissan Bakkie - Swartland 

Engineering Service 

Streets 

47 500.00 

- 

- 

75 

New Ukey 

Bulk Electrical Supply to Railton Township Phase 2 

Engineering Service 

Electricity 

1 739 130.00 

4 452 174.00 

2 782 608.00 

76 

New Ukey 

Railton upgrade gravel roads and stormwater phase 2 

Engineering Service 

Streets 

3 525 216.52 

5 552 953.00 

- 

77 

New Ukey 

Suurbraak Upgrade Bulk Water Scheme: Phi Water 
Treatment Works 

Engineering Service 

Water 

6 211 044.35 

4 308 047.00 

10 207 130.00 

78 

New Ukey 

Taxi Rank - Purchase of land 

Corporate Services 

Town Planning 

- 

600 000.00 

600 000.00 

79 

New Ukey 

Taxi Rank - Construction 

Corporate Services 

Town Planning 

- 

800 000.00 

1 000 000.00 

80 

New Ukey 

Steel shelves 

Finance Service 

Stores 

- 

40 000.00 

- 

81 

New Ukey 

Pellet Jack 

Finance Service 

Stores 

- 

- 

50 000.00 

82 

New Ukey 

Vehicle 

Finance Service 

Financial Services 

- 

- 

220 000.00 


16 975 390.77 

17 903 174.00 

16 545 738.00 

CHECK 

. 

. 

. 

NEW 

4 732 058 

8 042 174 

6 338 608 

RENEW 

571000 

0 

0 

UPGRADE 

11672332.87 

9861000 

10207130 


16 975 391 

17 903 174 

16 545 738 


Table 74: 2018-2019 Final Budget 
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7.2.1 2018-19 Capital Projects (Grant Funding) 


The below table shows the Capital Projects for the years 2018-2021 


Description 

Department 

Municipal 

Sub 

Department 

Budget 

2018/2019 

Budget 

2019/2020 

Budget 

2020/2021 

Bulk Electrical Supply to 
Railton Township Phase 2 

Engineering 

Service 

Electricity 

1 739 130.00 

4 452 174.00 

2 782 608.00 

Railton upgrade gravel roads 
and stormwater phase 2 

Engineering 

Service 

Streets 

3 525 216.52 

5 552 953.00 


Suurbraak Upgrade Bulk 
Water Scheme: Phi Water 
Treatment Works 

Engineering 

Service 

Water 

6 211 044.35 

4 308 047.00 

10 207 130.00 

Taxi Rank - Purchase of land 

Corporate 

Services 

Town 

Planning 


600 000.00 

600 000.00 

Taxi Rank - Construction 

Corporate 

Services 

Town 

Planning 


800 000.00 

1 000 000.00 

Suurbraak Upgrading Waste 
Water Treatment Works 
(Counter funding)( MIG-- 
Prof.) - Suurbraak Oxidation 
ponds 

Engineering 

Services 

Sewerage 

1 246 072.00 




Table 75: 2018-19 Capital Projects 


7.2.2 2018/2019 SA Budget Schedules 


The below tables 61- 65 shows the following 2018/2019 SA Budget Schedules 

- SA4: Reconciliation of IDP Strategic Objectives and Budget (Revenue) 

- SA5: Reconciliation of IDP Strategic Objectives and Budget (Operating Expenditure) 

- SA6: Reconciliation of IDP Strategic Objectives and Budget (Capital Expenditure) 

- SA9: Social, Economic and Demographic Statistics and Assumptions 

- SA18: Transfers and Grants Receipts 

The 2018/19 Budget can also be viewed on the municipality’s website www.swellenmun.co.za 
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SA4: Reconciliation of IDP Strategic Objectives and Budget (Revenue) 


WC034 Swellendam - Supporting Table SA4 Reconciliation of IDP strategic objectives and buck 

jet (revenue) 

Strategic Objective 

Goal 

Goal 

Cod 

e 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

R thousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year +2 
2020/21 

Enhance access to basic services and address 
maitenanance backlogs 

Basic service 
delivery 

A 


104 017 

110 223 

116 263 

120 459 

120 459 

120 459 

133 422 

141 902 

147 269 














To create a capacitated people-centered 
institution 

Institutional 
development and 
transformation 

B 


170 

345 

271 

4 725 

4 725 

4 725 

5 079 

5 360 

5 649 














To create a safe and healthy living environment 

Basic service 
delivery 

C 


23 458 

30 056 

37 145 

29 452 

29 452 

29 452 

31 368 

33 093 

34 913 














To develop integrated and sustainable 
settlements with the view to correct spatial 
imbalances 

Institutional 
development and 
transformation 

D 


37 339 

16 657 

7 824 

1 353 

1 353 

1 353 

932 

984 

1 038 














To enhance economic development with focus on 
both first and second economies 

Economic 

Development 

E 


437 

703 

724 

970 

970 

970 

1 021 

1 077 

1 136 














To improve financial viability and management 

Financial 

management 

F 


5 894 

7 750 

7 953 

41 830 

50 633 

50 633 

43 376 

46 643 

50 271 














To promote good governance and community 
participation 

Good governance 
and public 
participation 

G 


53149 

58 278 

60 615 

32 541 

32 541 

32 541 

40 622 

48 774 

42 947 

Allocations to other priorities 



2 










Total Revenue (excluding capital transfers 
and contributions) 



1 

224 463 

224 012 

230 794 

231 331 

240 134 

240 134 

255 819 

277 832 

283 223 

References 

1. Total revenue must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure) 

2. Balance of allocations not directly linked to an IDP strategic objective 

check op revenue balance 




0 

(0) 

(0) 

(0) 

- 

- 

- 

- 

- 


Table 76: SA4: Reconciliation of IDP Strategic Objectives and Budget (Revenue) 
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SA5: Reconciliation of IDP Strategic Objectives and Budget (Operating Expenditure) 


WC034 Swellendam - Supporting Table SA5 Reconciliation ol 

IDP strategic objectives and budget (operating expenditure) 

Strategic Objective 

Goal 

Goal 

Code 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Rthousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year +2 
2020/21 

Enhance access to basic services and 
address maitenanance backlogs 

Basic service 
delivery 

A 


92187 

97 177 

104 530 

109 857 

109 857 

109 857 

122 281 

128 829 

136 592 








- 

- 

- 




To create a capacitated people- 
centered institution 

Institutional 
development and 
transformation 

B 


6 452 

8134 

8 790 

12 350 

12 350 

12 350 

12316 

13183 

14112 








- 

- 

- 




To create a safe and healthy living 
environment 

Basic service 
delivery 

C 


26 868 

33 855 

40 477 

43 307 

43 307 

43 307 

47 798 

50 792 

53 978 








- 

- 

- 




To develop integrated and sustainable 
settlements with the view to correct 
spatial imbalances 

Institutional 
development and 
transformation 

D 


41 760 

23 330 

14217 

3 884 

3 884 

3 884 

5 075 

4511 

4 828 








- 

- 

- 




To enhance economic development 
with focus on both first and second 
economies 

Economic 

Development 

E 


1 067 

1 740 

1 646 

2 465 

2 465 

2 465 

2 570 

2 733 

2 906 








- 

- 

- 




To improve financial viability and 
management 

Financial 

management 

F 


21429 

20 350 

22167 

29 905 

39 875 

39 875 

32178 

34 234 

36118 








- 

- 

- 




To promote good governance and 
community participation 

Good governance 
and public 
participation 

G 


22 928 

20 568 

24178 

30 662 

30 662 

30 662 

42 538 

51 048 

43 600 

Allocations to other priorities 













Total Expenditure 



1 

212 692 

205 153 

216 006 

232 430 

242 400 

242 400 

264 756 

285 330 

292 135 

References 

1. Total expenditure must reconcile to Table A4 Budgeted Financial Performance (revenue and expenditure) 

2. Balance of allocations not directly linked to an IDP strategic objective 

check op expenditure balance 




0 

0 

0 

(0) 

- 

- 

- 

- 

- 


Table 77: SA5: Reconciliation of IDP Strategic Objectives and Budget (Operating Expenditure) 
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SA6: Reconciliation of IDP Strategic Objectives and Budget (Capital Expenditure) 


WC034 Swellendam - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure) 

Strategic Objective 

Goal 

Goal Code 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Rthousand 



Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year+2 
2020/21 

Enhance access to basic services 
and address maitenanance backlogs 

Basic service 
delivery 

A 


13 446 

16 255 

10 296 

15 796 

19 365 

19 365 

15 072 

14313 

12 990 

To create a capacitated people- 
centered institution 

Institutional 
development and 
transformation 

B 



2 

303 

16 

16 

16 

45 

320 

220 

To create a safe and healthy living 
environment 

Basic service 
delivery 

C 


1 180 

1 041 

3 582 

2116 

2116 

2116 

635 



To develop integrated and 
sustainable settlements with the view 
to correct spatial imbalances 

Institutional 
development and 
transformation 

D 


95 

2 

207 

10 

10 

10 

93 

1 400 

1 600 

To enhance economic development 
with focus on both first and second 
economies 

Economic 

Development 

E 











To improve financial viability and 
management 

Financial 

management 

F 


6 309 

385 

417 

687 

687 

687 

1 025 

1 870 

1 736 

To promote good governance and 
community participation 

Good governance 
and public 
participation 

G 


963 

57 

71 

186 

186 

186 

105 



Allocations to other priorities 



3 










Total Capital Expenditure 



1 

21 993 

17 743 

14 876 

18 810 

22 379 

22 379 

16 975 

17 903 

16 546 

References 

1. Total capital expenditure must reconcile to Budgeted Capital Expenditure 

2. Goal code must be used on Table SA36 

3. Balance of allocations not directly linked to an IDP strategic objective 

check capital balance 




0 

0 

0 

- 

- 

- 

- 

- 

- 


Table 78: SA6: Reconciliation of IDP Strategic Objectives and Budget (Capital Expenditure) 
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SA9: Social, Economic and Demographic Statistics and Assumptions 


WC034 Swellendam - Supporting Table SA9 Social, economic and demograp 

hie statistics and assumptions 

Description of economic indicator 

Ref. 

Basis of calculation 

2001 

Census 

2007 

Survey 

2011 

Census 

2014/15 

2015/16 

2016/17 

Current 

Year 

2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Outcome 

Outcome 

Outcome 

Original 

Budget 

Outcome 

Outcome 

Outcome 

Demographics 













Population 


Survey 

18 270 

22 833 

23 906 

36 731 

37 531 

37 926 

40 210 

42 221 

44 332 

46 548 

Females aged 5-14 


Survey 

2 750 

2018 

2 997 

5 540 

5 540 

5 540 

6 222 

6 222 

6 222 

6 222 

Males aged 5-14 


Survey 

2 861 

2 224 

3 064 

5 540 

5 540 

5 540 

6 222 

6 222 

6 222 

6 222 

Females aged 15-34 


Survey 

4 662 

3 875 

5612 

13 200 

13 200 

13 200 

13 883 

13 883 

13 883 

13 883 

Males aged 15-34 


Survey 

4 662 

4 000 

5918 

13 200 

13 200 

13 200 

13 883 

13 883 

13 883 

13 883 

Unemployment 


Survey 

1 693 

676 

1 626 

20-22% 

20-22% 

20-22% 

20-22% 

20-22% 

20-22% 

20-22% 

Monthly household income (no. of households) 

1,12 












No income 


Information not available 

402 

4 570 

827 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R1 - R1 600 


Information not available 

3 658 

5 769 

1 924 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R1 601 - R3 200 


Information not available 

1 684 

1 864 

2 604 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R3 201 -R6 400 


Information not available 

961 

1 217 

2103 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R6 401 -R12 800 


Information not available 

647 

788 

1 384 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R12 801 -R25 600 


Information not available 

225 

358 

847 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R25 601 - R51 200 


Information not available 

48 

116 

445 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R52 201 -R102 400 


Information not available 

23 

76 

95 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R102 401 -R204 800 


Information not available 

15 


32 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R204 801 - R409 600 


Information not available 

5 


32 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

R409 601 -R819 200 


Information not available 

_ 

_ 

_ 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 
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> R819 200 


Information not available 




Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Povertv profiles (no. of households) 













< R2 060 per household per month 

13 


4 902 

11 271 

4 053 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 


2 












Household/demoaraohics (000) 













Number of people in municipal area 


Survey 

18 270 

22 831 

23 906 

36 731 

37 531 

37 926 

40 210 

42 221 

44 332 

46 548 

Number of poor people in municipal area 


Information not available 

Informatio 
n not 
available 

Informati 
on not 
available 

Informati 
on not 
available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Information 
not available 

Number of households in municipal area 


Survey 

7 668 

14 758 

10 293 

6515 

6 841 

7 183 

7 542 

7919 

8315 

8 731 

Number of poor households in municipal area 


Information not available 

Informatio 
n not 
available 

Informati 
on not 
available 

Informati 
on not 
available 

1 894 

1 989 

2 088 

2193 

2 302 

2417 

2 538 

Definition of poor household (R per month) 


2x State Pension 











Housinq statistics 

3 












Formal 


Survey 

6 685 

Informati 
on not 
available 

8 955 

6210 

6210 

6 309 

6 309 

6 309 

6 309 

6 309 

Informal 


Survey 

496 

Informati 
on not 
available 

1 002 

360 

360 

206 

206 

206 

206 

206 

Total number of households 



7 181 

. 

9 957 

6 570 

6 570 

6515 

6515 

6515 

6515 

6515 

Dwellings provided by municipality 

4 












Dwellings provided by province/s 



. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

Dwellings provided by private sector 

5 












Total new housing dwellings 













Economic 

6 












Inflation/inflation outlook (CPIX) 






4.6% 

6.4% 

5.4% 

5.3% 

5.5% 

5.5% 

5.5% 

Interest rate - borrowing 






N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Interest rate - investment 



_ 

_ 

_ 

5.6% 

5.7% 

5.6% 

5.6% 

5.6% 

5.6% 

5.6% 

Remuneration increases 






8.0% 

7.0% 

7.0% 

7.0% 

7.0% 

7.0% 

7.0% 

Consumption growth (electricity) 






2.0% 

1.0% 

1.0% 

1.0% 

1.0% 

1.0% 

1.0% 

Consumption growth (water) 






2.0% 

1.0% 

1.0% 

1.0% 

1.0% 

1.0% 

1.0% 

Collection rates 

7 
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Property tax/service charges 






99.0% 

98.0% 

98.0% 

98.0% 

98.0% 

98.0% 

98.0% 

Rental of facilities & equipment 






100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

100.0% 

Interest - external investments 






5.6% 

5.7% 

5.6% 

5.6% 

5.6% 

5.6% 

5.6% 

Interest - debtors 






10.3% 

10.3% 

10.3% 

10.3% 

10.3% 

10.3% 

10.3% 

Revenue from agency services 






0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

Detail on the provision of municipal services for A10 

Total municipal services 




2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Ref. 



Outcom 

e 

Outcom 

e 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year+1 
2019/20 

Budget 
Year+2 
2020/21 



Household service targets 

(000) 













Water: 













Piped water inside 
dwelling 


6136 

6165 

6189 

6218 

6218 

6218 

6 303 

6 303 

6 303 



Piped water inside yard 
(but not in dwelling) 












8 

Using public tap (at least 
min.service level) 












10 

Other water supply (at 
least min.service level) 













Minimum Service Level 
and Above sub-total 


6136 

6165 

6189 

6218 

6 218 

6 218 

6 303 

6 303 

6 303 


9 

Using public tap (< 
min.service level) 












10 

Other water supply (< 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



No water supply 













Below Minimum Service 
Level sub-total 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Total number of 
households 


6136 

6165 

6189 

6 218 

6 218 

6 218 

6 303 

6 303 

6 303 



Sanita tion/seweraqe: 













Flush toilet (connected to 
sewerage) 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 



Flush toilet (with septic 
tank) 













Chemical toilet 













Pit toilet (ventilated) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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Other toilet provisions (> 
min.service level) 













Minimum Service Level 
and Above sub-total 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 



Bucket toilet 













Other toilet provisions (< 
min.service level) 













No toilet provisions 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 



Enerav: 













Electricity (at least 
min.service level) 


902 

899 

896 

894 

894 

894 

894 

894 

894 



Electricity - prepaid 
(min.service level) 


5149 

5169 

5 209 

5 269 

5 269 

5 269 

5 354 

5 354 

5 354 



Minimum Service Level 
and Above sub-total 


6 051 

6 068 

6105 

6163 

6163 

6163 

6 248 

6 248 

6 248 



Electricity (< min.service 
level) 













Electricity - prepaid (< 
min. service level) 













Other energy sources 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6 051 

6 068 

6105 

6163 

6163 

6163 

6 248 

6 248 

6 248 



Refuse: 













Removed at least once a 
week 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 



Minimum Service Level 
and Above sub-total 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 



Removed less frequently 
than once a week 













Using communal refuse 
dump 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Using own refuse dump 













Other rubbish disposal 













No rubbish disposal 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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Below Minimum Service 
Level sub-total 













Total number of 
households 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 














Municipal in-house services 




2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Ref. 



Outcom 

e 

Outcom 

e 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year+1 
2019/20 

Budget 
Year +2 
2020/21 



Household service targets 

(000) 













Water: 













Piped water inside 
dwelling 


6136 

6165 

6189 

6218 

6218 

6 218 

6 303 

6 303 

6 303 



Piped water inside yard 
(but not in dwelling) 












8 

Using public tap (at least 
min.service level) 












10 

Other water supply (at 
least min.service level) 













Minimum Service Level 
and Above sub-total 


6136 

6165 

6189 

6218 

6 218 

6 218 

6 303 

6 303 

6 303 


9 

Using public tap (< 
min.service level) 












10 

Other water supply (< 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



No water supply 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6136 

6165 

6189 

6 218 

6 218 

6 218 

6 303 

6 303 

6 303 



Sanita tion/seweraqe: 













Flush toilet (connected to 
sewerage) 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 



Flush toilet (with septic 
tank) 













Chemical toilet 













Pit toilet (ventilated) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Other toilet provisions (> 
min.service level) 













Minimum Service Level 
and Above sub-total 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 
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Bucket toilet 













Other toilet provisions (< 
min.service level) 













No toilet provisions 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6 040 

6 069 

6 093 

6122 

6122 

6122 

6 207 

6 207 

6 207 



Enemv: 













Electricity (at least 
min.service level) 


902 

899 

896 

894 

894 

894 

894 

894 

894 



Electricity - prepaid 
(min.service level) 


5149 

5169 

5 209 

5 269 

5 269 

5 269 

5 354 

5 354 

5 354 



Minimum Service Level 
and Above sub-total 


6 051 

6 068 

6105 

6163 

6163 

6163 

6 248 

6 248 

6 248 



Electricity (< min.service 
level) 













Electricity - prepaid (< 
min. service level) 













Other energy sources 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6 051 

6 068 

6105 

6163 

6163 

6163 

6 248 

6 248 

6 248 



Refuse: 













Removed at least once a 
week 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 



Minimum Service Level 
and Above sub-total 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 



Removed less frequently 
than once a week 













Using communal refuse 
dump 













Using own refuse dump 













Other rubbish disposal 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



No rubbish disposal 













Below Minimum Service 
Level sub-total 













Total number of 
households 


6 038 

6 058 

6 098 

6158 

6158 

6158 

6 243 

6 243 

6 243 
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Municipal entity services 




2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Ref. 



Outcom 

e 

Outcom 

e 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year+1 
2019/20 

Budget 
Year+2 
2020/21 



Household service targets 

(000) 











Name of municipal entity 


Water: 













Piped water inside 
dwelling 













Piped water inside yard 
(but not in dwelling) 












8 

Using public tap (at least 
min.service level) 












10 

Other water supply (at 
least min.service level) 













Minimum Service Level 
and Above sub-total 












9 

Using public tap (< 
min.service level) 












10 

Other water supply (< 
min.service level) 













No water supply 













Below Minimum Service 
Level sub-total 













Total number of 
households 


_ 

. 

_ 

_ 

. 

. 

. 

_ 

_ 

Name of municipal entity 


Sanita tion/seweraqe: 













Flush toilet (connected to 
sewerage) 













Flush toilet (with septic 
tank) 













Chemical toilet 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Pit toilet (ventilated) 













Other toilet provisions (> 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Minimum Service Level 
and Above sub-total 













Bucket toilet 













Other toilet provisions (< 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


132 | Page 






































1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 




No toilet provisions 













Below Minimum Service 
Level sub-total 













Total number of 
households 











Name of municipal entity 


Enemv: 













Electricity (at least 
min.service level) 













Electricity - prepaid 
(min.service level) 













Minimum Service Level 
and Above sub-total 













Electricity (< min.service 
level) 













Electricity - prepaid (< 
min. service level) 













Other energy sources 













Below Minimum Service 
Level sub-total 













Total number of 
households 


_ 

_ 

_ 

_ 

. 

. 

. 

_ 

_ 

Name of municipal entity 


Refuse: 













Removed at least once a 
week 













Minimum Service Level 
and Above sub-total 













Removed less frequently 
than once a week 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Using communal refuse 
dump 













Using own refuse dump 













Other rubbish disposal 













No rubbish disposal 













Below Minimum Service 
Level sub-total 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Total number of 
households 
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Services provided by 'external 
mechanisms' 




2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 

Ref. 



Outcom 

e 

Outcom 

e 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year+1 
2019/20 

Budget 
Year+2 
2020/21 

Names of service providers 


Household service targets 

(000) 













Water: 













Piped water inside 
dwelling 













Piped water inside yard 
(but not in dwelling) 












8 

Using public tap (at least 
min.service level) 












10 

Other water supply (at 
least min.service level) 













Minimum Service Level 
and Above sub-total 












9 

Using public tap (< 
min.service level) 












10 

Other water supply (< 
min.service level) 













No water supply 













Below Minimum Service 
Level sub-total 













Total number of 
households 


_ 

. 

_ 

_ 

. 

. 

. 

_ 

_ 

Names of service providers 


Sanita tion/seweraqe: 













Flush toilet (connected to 
sewerage) 













Flush toilet (with septic 
tank) 













Chemical toilet 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Pit toilet (ventilated) 













Other toilet provisions (> 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Minimum Service Level 
and Above sub-total 













Bucket toilet 













Other toilet provisions (< 
min.service level) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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No toilet provisions 













Below Minimum Service 
Level sub-total 













Total number of 
households 











Names of service providers 


Enemv: 













Electricity (at least 
min.service level) 













Electricity - prepaid 
(min.service level) 













Minimum Service Level 
and Above sub-total 













Electricity (< min.service 
level) 













Electricity - prepaid (< 
min. service level) 













Other energy sources 













Below Minimum Service 
Level sub-total 













Total number of 
households 


_ 

_ 

_ 

_ 

. 

. 

. 

_ 

_ 

Names of service providers 


Refuse: 













Removed at least once a 
week 













Minimum Service Level 
and Above sub-total 













Removed less frequently 
than once a week 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Using communal refuse 
dump 













Using own refuse dump 













Other rubbish disposal 













No rubbish disposal 













Below Minimum Service 
Level sub-total 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Total number of 
households 


_ 

. 

_ 

_ 

. 

. 

. 

_ 

_ 
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Detail of Free Basic Services (FBS) 
provided 




2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & 
Expenditure Framework 




Outcom 

e 

Outcom 

e 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2018/19 

Budget 
Year+1 
2019/20 

Budget 
Year+2 
2020/21 

Electricity 

Ref. 

Location of households 

for each tvoe of FBS 











Formal settlements - (50 kwh per indigent 
household per month Rends) 


Formal settlements - (50 
kwh per indigent 
household per month 

Rands) 


3 880 

156 

389 

395 

395 

395 

422 

445 

470 



Number of HH receiving this 
type of FBS 


1 500 

1 531 

1 562 

1 594 

1 594 

1 594 

1 594 

1 690 

1 791 



Informal settlements 
(Rands) 













Number of HH receiving this 
type of FBS 













Informal settlements 
targeted for upgrading 
(Rands) 













Number of HH receiving this 
type of FBS 













Living in informal 
backyard rental agreement 
(Rands) 













Number of HH receiving this 
type of FBS 













Other (Rands) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 



Number of HH receiving this 
type of FBS 













Total cost of FBS - 
Electricity for informal 
settlements 











Water 

Ref. 

Location of households 

for each type of FBS 











Formal settlements - (6 kilolitre per indigent 
household per month Rands) 


Formal settlements - (6 
kilolitre per indigent 
household per month 

Rands) 


975 

1 024 

1 061 

1 262 

1 262 

1 262 

589 

621 

656 



Number of HH receiving this 
type of FBS 


1 500 

1 531 

1 562 

1 594 

1 594 

1 594 

1 594 

1 690 

1 791 



Informal settlements 
(Rands) 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 
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Number of HH receiving this 
type ofFBS 













Informal settlements 
targeted for upgrading 
(Rands) 













Number of HH receiving this 
type ofFBS 













Living in informal 
backyard rental agreement 
(Rands) 













Number of HH receiving this 
type ofFBS 













Other (Rands) 













Number of HH receiving this 
type ofFBS 













Total cost of FBS - Water 
for informal settlements 











Sanitation 

Ref. 

Location of households 

for each tvoe ofFBS 











Formal settlements - (free sanitation service to 
indigent households) 


Formal settlements - (free 
sanitation service to 
indigent households) 


1 076 

3 775 

3 878 

4 366 

4 274 

4 274 

4 673 

4 930 

5 201 



Number of HH receiving this 
type ofFBS 


1 500 

1 531 

1 562 

1 594 

1 594 

1 594 

1 594 

1 690 

1 791 



Informal settlements 
(Rands) 













Number of HH receiving this 
type ofFBS 













Informal settlements 
targeted for upgrading 
(Rands) 













Number of HH receiving this 
type ofFBS 













Living in informal 
backyard rental agreement 
(Rands) 













Number of HH receiving this 
type ofFBS 













Other (Rands) 













Number of HH receiving this 
type ofFBS 













Total cost ofFBS - 
Sanitation for informal 
settlements 











Refuse Removal 

Ref. 

Location of households 

for each type ofFBS 












137 | Page 






































1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2017-22 IDP 


Formal settlements - (removal to indigent 
households) 


Formal settlements - 
(removed once a week to 
indigent households) 


653 

2 089 

2146 

2413 

2413 

2413 

2 612 

2 756 

2 907 



Number of HH receiving this 
type of FBS 


1 500 

1 531 

1 562 

1 594 

1 594 

1 594 

1 594 

1 690 

1 791 



Informal settlements 
(Rands) 













Number of HH receiving this 
type of FBS 













Informal settlements 
targeted for upgrading 
(Rands) 













Number of HH receiving this 
type of FBS 













Living in informal 
backyard rental agreement 
(Rands) 













Number of HH receiving this 
type of FBS 













Other(Rands) 













Number of HH receiving this 
type of FBS 













Total cost of FBS - Refuse 
Removal for informal 
settlements 











References 

1. Monthly household income threshold. Should include all sources of income. 

2. Show the poverty analysis the municipality uses to determine its indigents policy and the provision of services 

3. Include total of all housing units within the municipality 

4. Number of subsidised dwellings to be constructed by the municipality under agency agreement with province 

5. Provide estimate based on building approval information. Include any non-subsidised dwellings constructed by the municipality 

6. Insert actual or estimated % increases assumed as a basis for budget calculations 

I. Insert actual or estimated % collection rate assumed as a basis for budget calculations for each revenue group 

8. Stand distance <= 200m from dwelling 

9. Stand distance > 200m from dwelling 

10. Borehole, spring, rain-water tank etc. 

II. Must agree to total number of households in municipal area 

12. Household income categories assume an average 4 person household. Stats SA - Census 2011 Questionnaire 

13. Based on National poverty line ofR515 per capita per month (2008 prices), assuming an average household size of 4 persons 


Table 79: SA9: Social, Economic and Demographic Statistics and Assumptions 


138 | Page 



























1ST FINAL INTEGRATED DEVELOPMENT PLAN (IDP) REVIEW OF THE 2Q17-22 IDP 
SA 18 : Transfers and Grants Receipts 


WC034 Swellendam - Supporting Table SA18 Transfers and grant receipts 

Description 

Ref 

2014/15 

2015/16 

2016/17 

Current Year 2017/18 

2018/19 Medium Term Revenue & Expenditure Framework 

Rthousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2018/19 

Budget Year+1 
2019/20 

Budget Year +2 
2020/21 

RECEIPTS: 

1,2 










Ooeratinq Transfers and Grants 











National Government: 


24 413 

25 826 

27 537 

31 449 

31 882 

31 882 

34 332 

36 050 

38 647 

Local Government Equitable Share 


20 938 

21 922 

24 012 

26 201 

26 201 

26 201 

29 001 

31 536 

34 311 

Finance Management 


1 600 

1 600 

1 625 

1 700 

1 700 

1 700 

1 770 

1 770 

1 770 

Integrated National Electrification Programme 


- 

- 

- 

246 

285 

285 

246 

668 

417 

Municipal Systems Improvement 


- 

505 

154 

- 

- 

- 

- 

- 

- 

Municipal Infrastructure Grant (MIG) 


570 

584 

570 

2011 

2 406 

2 406 

2 050 

2 076 

2149 

EPWP Incentive 


1 305 

1 215 

1 177 

1 291 

1 291 

1 291 

1 266 

- 

- 

Other transfers/grants [insert description] 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Provincial Government: 


36 971 

10 396 

6 479 

5 815 

11 183 

11 183 

15 546 

21 364 

11 690 

Graduate Grant 


56 

- 

15 

- 

111 

111 

- 

- 

- 

Capacity Building 


- 

- 

- 

- 

240 

240 

360 

- 

- 

SETA 


381 

472 

271 

- 

255 

255 

- 

- 

- 

Finance Management 


706 

1 050 

702 

290 

- 

- 

- 

- 

- 

mSCOA Grant 


- 

- 

- 

- 

330 

330 

330 

330 

- 

Maintenance of Main Roads 


- 

- 

- 

- 

50 

50 

50 

- 

- 

Human Settlement Development 


35 312 

7 088 

1 289 

850 

5 485 

5 485 

9 780 

15 730 

6 000 

Replacement funding Library 


517 

1 537 

4143 

4 675 

4 675 

4 675 

5 026 

5 304 

5 590 

WESGRO 


- 

250 

58 

- 

37 

37 

- 

- 

- 

Thusong Services Centre Grant 


- 

- 

- 

- 

- 

- 

- 

- 

100 

District Municipality: 











[insert description] 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Other grant providers: 











[insert description] 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Operating Transfers and Grants 

5 

61 384 

36 223 

34 016 

37 264 

43 066 

43 066 

49 878 

57 414 

50 337 












Capital Transfers and Grants 
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National Government: 


10 829 

14100 

12 644 

14 810 

15 224 

15 224 

11 475 

14313 

12 990 

Municipal Infrastructure Grant (MIG) 


10 829 

11 100 

10 962 

10 056 

13190 

13190 

9 736 

9 861 

10 207 

Integrated National Electrification Programme 


- 

3 000 

1 682 

1 754 

2 034 

2 034 

1 739 

4 452 

2 783 

Maintenance of Main Roads 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Human Settlement Development 


- 

- 

- 

3 000 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Other capital transfers/grants [insert desc] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Provincial Government: 






3 588 

3 588 




Human Settlement Development 


_ 

_ 

_ 

_ 

3 000 

3 000 

_ 

_ 

_ 

WESGRO 


_ 

_ 

_ 

_ 

588 

588 

_ 

_ 

_ 

District Municipality: 


_ 

. 

_ 

. 

_ 

. 

. 

_ 

. 

[insert description] 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Other grant providers: 


_ 

. 

_ 

. 

_ 

. 

. 

_ 

. 

[insert description] 


- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Capital Transfers and Grants 

5 

10 829 

14100 

12 644 

14 810 

18 812 

18812 

11475 

14313 

12 990 

TOTAL RECEIPTS OF TRANSFERS & GRANTS 


72 213 

50 323 

46 659 

52 074 

61 878 

61 878 

61 354 

71 727 

63 327 

References 

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation 

2. Amounts actually RECEIVED; not revenue recoanised (objective is to confirm arants transferred) 

3. Replacement of RSC levies 

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality 

5. Total transfers and grants must reconcile to Budgeted Cash Flows 

6. Motor vehicle licensing refunds to be included under 'agency' services (Not Grant Receipts) 


Table 80: SA18 Transfers and Grants Receipts 
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ACRONYMS 

LGMTEC 

Local Government Medium Term 

Expenditure Committee 

MTREF 

Medium Term Revenue and Expenditure 
Framework 

SDBIP 

Service Delivery and Budget 

Implementation Plan 

SPLUMA 

Spatial Planning and Land Use Management 

Act 

DAFF 

Department of Agriculture Forestry and 
Fisheries 

MFMA 

Municipal Finance Management Systems Act 

EPWP 

Expanded Public Works Programme 

PSG 

Provincial Strategic Goal 

IDP 

Integrated Development Plan 

MTSF 

Medium-term Strategic Framework 

KPA 

Key Performance Area 

DORA 

Division Of Revenue Act 

KPI 

Key Performance Indicator 

APAC 

Audit and Performance Audit Committee 

LED 

Local Economic Development 

FRMCO 

Fraud and Risk Management Committee 

NGO 

Non-Governmental Organisation 

WCG 

Western Cape Government 

NDP 

National Development Plan 

HWF 

Health and Welfare Forum 

so 

Strategic Objective 

CLLR 

Councillors 

SDF 

Spatial Development Framework 

NEMA 

National Environmental Management Act 

MSA 

Municipal Structures Act 

DTAPW 

Department Transport and Public Works 

MSA 

Municipal Systems Act 

ESA 

Ecological Support Areas 

SLM 

Swellendam Local Municipality 

EIA 

Environment Impact Assessment 

ART 

Anti-retroviral Treatment 

STATS SA 

Statistics South Africa 

AIDS 

Acquired Immune-Deficiency Syndrome 

DSD 

Department of Social Development 

HIV 

Human Immune-Deficiency Syndrome 

SAPD 

South Africa Police Service 

TB 

Tuberculosis 

PMS 

Performance Management System 

NMR 

Neonatal Mortality Rate 

SMAF 

Swellendam Municipal Advisory Forum 

LDAC 

Local Drug Action Committee 

TIME 

Technical Integrated Municipal Engagement 

LBRCT 

Lower Breede River Conservancy Trust 

DSD 

Department of Social Development 

ODM 

Overberg District Municipality 

PT 

Provincial Treasury 

OBD 

Overberg District 

LLF 

Local Labour Forum 

SMME 

Small Micro and Medium Enterprises 

SPS 

Strategic Planning Session 

LUPA 

Land Use Planning Act 

DSS 

Department Security & Safety 

LGMSA 

Local Government Municipal Structure Act 

MIG 

Municipal Infrastructure Grant 

PR 

Proportional Representative 

HDI 

Human Development Index 

DEA&DP 

Department Environmental Affairs & 
Development Planning 

SSDF 

Swellendam Spatial Development Framework 

HCE 

Hessequa Consulting Engineers 

DoHS 

Department of Human Settlement 

EIA 

Environmental Impact Assessment 

BAR 

Basic Assessment Report 

EIR 

Environmental Impact Assessment Report 

EA 

Environmental Assessment 

DWS 

Department of Water and Sanitation 

WUL 

Water Use Licence 

SR 

Services Report 

UDWC 

Urban Dynamics Western Cape 

PPC 

Provincial Planning Committee 

HSP 

Human Settlement Plan 
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